Special Council Meeting
Agenda & Reports

19 May 2020

Our Vision
A City which values its heritage, cultural diversity,
sense of place and natural environment.
A progressive City which is prosperous, sustainable
and socially cohesive, with a strong community spirit.

15 May 2020

To all Members of the Council
NOTICE OF SPECIAL MEETING OF COUNCIL

I wish to advise that pursuant to Sections 83 and 87 of the Local Government Act 1999, the next Special Meeting of
the Norwood Payneham & St Peters Council, will be held in the Council Chambers, Norwood Town Hall,
175 The Parade, Norwood, on:
Tuesday 19 May 2020, commencing at 7.00pm.

Please advise Tina Zullo on 8366 4545 or email tzullo@npsp.sa.gov.au, if you are unable to attend this meeting or
will be late.
Yours faithfully

Mario Barone
CHIEF EXECUTIVE OFFICER
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2.1

2020-2021 OPERATING AND CAPITAL PROJECTS BUDGET – CHRISTMAS MOVIE ON THE
OVAL – RESCISSION OF MOTION - SUBMITTED BY MAYOR ROBERT BRIA

NOTICE OF MOTION:
SUBMITTED BY:
FILE REFERENCE:
ATTACHMENTS:

2020-2021 Operating and Capital Projects Budget – Christmas Movie on the Oval
– Rescission of Motion
Mayor Robert Bria
qA1039 qA1821
Nil

Pursuant to Regulation 12(1) of the Local Government (Procedures at Meetings) Regulations 2013, the
following Notice of Motion has been submitted by Mayor Robert Bria.

NOTICE OF MOTION
That the following resolution passed by the Council at its Special Council meeting held on 22 April 2020 (Item
2.1, page 11 of the Minutes) be rescinded:
That ‘in principle’, Project No. O-CV2 (Christmas Movie on the Oval - $25,000) for 2020 not be funded.
and be replaced with the following:
That ‘in principle’ Project No. O-CV2 (Christmas Movie on the Oval) for 2020 be funded up to $7,000.

REASONS IN SUPPORT OF MOTION
Financial
The Council’s decision not to fund the 2020 Christmas Movie on the Oval, was based on financial
considerations which in turn was based on staff advice that 600 people attended the 2019 Christmas Movie
on the Oval event.
Having been provided with this information, Cr Moorhouse argued along the lines that the ‘cost per head’
of $42.00 for the ‘Christmas Movie on the Oval’ would not provide value for money for ratepayers
and therefore should not be funded. This sentiment was echoed by the Mover (Cr Sims).
In making the decision not to fund the 2020 Christmas Movie on the Oval based solely on the ‘cost per head’,
the Council in effect, has now introduced an arbitrary criteria for funding Council events.
However, it should be noted that the cost per head of $42.00, as calculated by Cr Moorhouse, was based
on 600 people attending last year’s event and based on this year’s proposed budgeted amount of $25,000.
A budget proposal of $25,000 to conduct the 2020 event, as presented to the Council as part of the 20202021 Budget to conduct the event, is incorrect. Staff have advised that this was unfortunately an error (as
last year’s budget allocation was simply transposed to the draft 2020-2021 Budget) and that the budget
proposal should have been for a reduced amount of $7,000, based on a review of the costs associated with
the 2019 event.
The reason for the difference in the proposed Budget of $25,000 (a reduction from $25,000 to $7,000) is that
the Norwood Football Club have installed a permanent large screen at the Oval, which means that the
Council does not need to hire a large screen to project the movie, which is a significant cost saving for the
Council, and unlike the first event, pre-movie entertainment is not planned as part of the event.
Therefore, if the ‘cost per head’ is to be used, it should be based on the actual cost of the 2019 Christmas
Movie on the Oval event, which was $6,200 thereby making the ‘cost per head’ $10.33, not $42.00. Staff
have advised that the additional $800 (from $6,200 to $7,000) is to be used for promotion of the event.
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If Council is to be consistent and avoid criticism for hypocrisy, then it should also use the ‘cost per
head’ criteria when considering other Council events.
If the Council doesn’t want to be consistent using the ‘cost per head’ criteria for other events, then
it has an obligation to explain to ratepayers why it targeted the Christmas Movie on the Oval as the
event not to fund?
Notwithstanding the above, the Council has not previously applied a ‘cost per head’ formula to determine
whether a Council event or activity should be funded.
The Council has recognised that events enrich our sense of place and promote participation - these
objectives are articulated in CityPlan 2030 which sets out that the Council is committed to encouraging ‘an
engaged and participating community’ and attracting ‘more community life in public spaces’.
The Christmas Movie on the Oval event forms part of a range of events and activities the Council hosts as
part of its annual celebration of Christmas (ie. the Norwood Christmas Pageant, Twilight Carols & Christmas
Market, the Children’s Christmas Trees on Osmond Terrace, etc).
Social
So far this year, the Council has, by necessity, cancelled several community events due to the healthrelated restrictions as a result of COVID-19, including:







Melodies in the Park;
Symphony in the Park;
St Peters Fair;
Art on Parade;
History Month; and
Zest Fest.

All of these popular events bring the Norwood Payneham & St Peters community together – something that
has not been able to happen for several weeks and as an ongoing impact of COVID-19, may not happen for
some months.
Having been denied the opportunity to attend these events, I believe that our community will be looking
forward to attending community events at the end of the year and in early 2021.
To now take away another event from our community by choice (resolution of the Council) rather than
necessity due to COVID-19, appears to be a heavy-handed approach and given it is a Christmas-related
event, not in the spirit of the festive season.

STAFF COMMENT
Nil
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3.1

EAST WASTE DRAFT 2020-2021 ANNUAL PLAN

REPORT AUTHOR:
GENERAL MANAGER:
CONTACT NUMBER:
FILE REFERENCE:
ATTACHMENTS:

General Manager, Corporate Services
Chief Executive Officer
8366 4585
qA1932 / A14987
A

PURPOSE OF REPORT
The purpose of this report is to present to the Council the East Waste Draft 2020-2021 Annual Plan (the Plan)
for endorsement.
BACKGROUND
East Waste (the Authority) is a Regional Subsidiary established pursuant to Section 43 of the Local
Government Act 1999, for the purpose of providing waste management services to Constituent Councils. The
City of Norwood Payneham & St Peters, together with the City of Burnside, the City of Campbelltown, the City
of Mitcham, Adelaide Hill Council, Town of Walkerville and the City of Prospect make up the Constituent
Councils of East Waste.
Pursuant to Clause 51 of the East Waste Charter (the Charter), East Waste must prepare an Annual Business
Plan which informs and supports the Authority’s Annual Budget.
Upon completion of the draft Annual Business Plan and Budget, pursuant to Clause 52.3 of the Charter, the
Authority must provide the draft Annual Plan to Constituent Councils for the purposes of obtaining approval
from the Constituent Council’s on or before 31 May.
The Annual Plan can only be adopted by the East Waste Board, with absolute majority approval of the
Constituent Councils.
RELEVANT STRATEGIC DIRECTIONS & POLICIES
Not Applicable.
FINANCIAL AND BUDGET IMPLICATIONS
As a Constituent Council, there are financial implications for the Council’s budget, emanating from the East
Waste Draft Annual Plan and Budget and while Constituent Councils are not required, pursuant to the East
Waste Charter, to approve the East Waste Budget, by virtue of the endorsement of the Annual Plan, the
Councils ostensibly endorse the Authority’s draft Budget.
The Authority’s draft Budget is developed based on a Common Fleet Costing methodology, with Common
Fleet Costs, which predominately relate to collection costs, which are charged to Constituent Councils based
on the cost to undertake the collection of each Council’s waste streams. The allocation of the Common Fleet
Costs is based on the Authority’s GPS System.
In addition, where Constituent Councils utilise East Waste for other services such as Contract Management
Services (Disposal and Resource processing) and Waste Bin Maintenance, these services are on charged to
Councils at cost.
The Draft 2020-2021 Budget is reporting an Operating Deficit of $29,000. The Council’s share of the draft
Operating Deficit is $4,147, which is based on an ownership share of the Authority of 14.3%.
The Authority’s collection costs have increased by 4.43% on the 2019-2020 Budge. East Waste has advised
that the main drivers for the increase being additional staff to meet operational need of the Hard Rubbish
collections, increasing maintenance costs due to the age of the fleet and an allowance of 5 cents per litre
associated with an increase in diesel fuel prices.
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The Council’s Draft Waste Management Budget, reflects a proposed Common Fleet fee of $2.098 million
(2019-2020 $2.017 million) to be charged for the collection of this Councils waste streams, which include
Domestic waste, Green Organics, Recyclables, Public Litter Bins, Illegal Dumping and pre-booked Hard
Rubbish Collection. The year-on-year increase in the Common Fleet Cost is 5.42%, which is made up of the
Council share of the increased common fleet costs ($44,880), offset by a slight reduction in the Council’s share
of Common Fleet Costs from 16.6% to 16.5% ($46,302)
The breakdown of proposed fee per service, for this Council is detailed in Table 1 below.
TABLE 1: BREAKDOWN OF PROPOSED WASTE COLLECTION FEE
Fee Component
2019-2020
2020-2021 Movement
%
Adopted
Draft
Change
Budget
Budget
Administration Fee
32,143
33,018
647
2.0%
Collection Costs
(Landfill, Recyclables,
Green organics and
Hard waste)

2,017,145

2,097,611

80,467

5.4%

$2,049,288

$2,130,629

81,341

4.0%

Green Organics
Disposal
Recyclables Disposal

160,650

170,000

9,350

5.8%

320,000

340,000

20,000

6.3%

Hard Waste Disposal
(including illegal
dumping)

90,000

139,900

49,900

55.5%

2,619,938

2,780,529

160,591

6.13%

Total Collection Costs

Total Waste Collection
and Processing Fee

Comments

Cost increase in direct
common fleet costs
$80,808
decrease in share of
Common Fleet Costs
$341

Fee based on tonnage
estimates
Fee based on tonnage
estimates.
Fee based on tonnage
estimates. Includes a
mattress collection fee
of $75 per mattress

As previously advised, disposal charges are a “pass through” cost from East Waste to each Constituent
Council; as such the proposed budget for the disposal of the Council’s streams is based on the Council’s
estimate of waste which is collected and processed.
In previous years, Constituent Councils have made a capital contribution ($0.021m) to the East Waste Equity
Loan. This loan is associated with the formation of the current East Waste entity, following the creation of the
Highbury Landfill Authority (which comprises the former Constituent Councils of East Waste prior to the
establishment of the current East Waste). This loan has been finalised.
EXTERNAL ECONOMIC IMPLICATIONS
Nil
SOCIAL ISSUES
Nil
CULTURAL ISSUES
Nil
ENVIRONMENTAL ISSUES
Nil
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RESOURCE ISSUES
Nil
RISK MANAGEMENT
Nil
CONSULTATION


Elected Members
Not Applicable



Community
Not Applicable



Staff
Representatives from East Waste have held discussions with the Council’s Manager, City Services and
the Financial Services Manager, regarding the collection costs.



Other Agencies
Not Applicable

DISCUSSION
The Authority offers a number of services to its Constituent Councils, with theses services encompassing the
collection of various waste streams, contract and procurement management of disposal contracts and bin
procurement, Customer Service, RFID and GPS Tracking and Waste Education and marketing. The City of
Norwood Payneham & St Peters utilises all of the services provided by East Waste with the exception of
procurement of dog bags, RFID tracking and personalised truck advertising.
The Draft Annual Plan as presented, builds on the strategic and operational success of East Waste and is
based on the key focus areas of Governance, Operational Management, Communication, Work Health &
Safety and Financial Management and Performance, which are set out in the 2015-2024 East Waste Business
Plan.
A summary of the key activities planned for 2020-2021 are detailed below.
Governance


Implementation of a Records Management System compliant with the State Records Act 2017.

Operational Management





Work with Constituent Councils to ensure all members utilise the full suite of services offered.
Finalise the upgrade of the GPS tracking software to the latest technology.
Replacement of six (6) waste collection vehicles.
Investigate opportunities for increased re-use of Hard Waste materials.

Communications




Continuation of generic educational messaging, maximising the “Why Waste It?” and “Which Bin”
branding.
Implement the Kerbside Services Plan.
Undertake a review of the East Wast Education Program.

Work Health & Safety



Undertake Independent Truck Fleet Audit
Implementation of 2019 Risk Management Evaluation Plan.
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Financial Management & Performance


Undertake a cost benefit analysis of services

A copy of the Draft 2020-2019 Annual Plan & Budget is contained in Attachment A.
OPTIONS
The Council can choose not to endorse the Draft Annual Business Plan, however, there are no specific issues
or activities which present a financial or risk management issue for this Council to take this course of action.
CONCLUSION
In line with the East Waste Charter, Constituent Councils are not required to endorse the Draft Budget however
by virtue of the endorsement of the Annual Plan, the Council is also ostensibly endorsing the East Waste
Budget.
COMMENTS
Nil
RECOMMENDATION

That the Eastern Waste Management Authority Incorporated be advised that pursuant to Clause 52 of the
Charter, the Council has considered and hereby approves the Authority’s Draft 2020-2021 Annual Plan.
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Attachment A
East Waste
Draft 2020-2021 Annual Plan

A1

2 March 2020

Mr Mario Barone
Chief Executive Officer
City of Norwood, Payneham & St Peters
PO Box 204
KENT TOWN SA 5071

Dear Mario,
Re: East Waste Draft 2020/21 Annual Plan and Budget
I am pleased to provide to you the East Waste Draft 2020/21 Annual Plan (refer attached), inclusive of a draft budget and
the City of Norwood, Payneham & St Peters proposed fees for the 2020/21 financial year.
As you are aware, Clause 51 of the East Waste Charter mandates that East Waste must have an Annual Plan which
supports and informs the Budget and additionally Clause 52.3, notes that the Plan must be presented to Member Councils
for the purpose of obtaining their consent prior to 31 May.
The East Waste 2020/21 Draft Annual Plan (the Plan, refer Attachment A) has been developed in close alignment with the
East Waste Business Plan 2015-2024. With East Waste’s 10 Year Business Plan currently under review and likely to be
superseded prior to the final adoption of this Annual Plan, this Plan has adopted a ‘hybrid’ approach with respect to
referencing strategic objectives. Notwithstanding the 2020/21 Draft Annual Plan maintains our core intent of being “the most
efficient and respected waste logistics company in Australia through the delivery of world-class resource management and
educational services to our Member Councils and their Communities.”
Highlights of the Draft Annual Plan include the continuation of East Waste’s strong behavior change and educational work,
through the implementation of a number of programs aimed at increasing appropriate waste diversion, undertaking two key
reviews looking at the value and success of our education program and a services benchmarking assessment and continuing
to upgrade our software systems to create an optimal synergy with our communication and reporting requirements.
The 2020/21 draft budget has been endorsed by the Board and sees overall waste collection charges increasing by 4.43%.
It is acknowledged that this is above the December 2019 Adelaide CPI rate of 2.1%, however Table1 on the following page
highlights that there are several key expense areas, largely outside the control of East Waste that have combined to result
in this increase.
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Table 1:East Waste Key Expense Line Increases
Budget Area

Wages &
Salaries

Movement ($)
FY 2020 Adopted
v FY2021

Movement (%)
FY 2020 Adopted
v FY2021

$344,500

6%

(including Super
and Workers
Compensation
and Casual
Agency Wages)

Rationale

Wages and Salaries, Inclusive of Wages & Salaries,
Casual Labour, Workers Compensation &
Superannuation is the single largest expense line.
The equivalent of 2 FTE has been added to the budget
this year, to respond to the increased Hard Rubbish
collections we are experiencing and to manage reduced
recycling compaction rate requirements. The former
SKM contract allowed us to compact recycling far more
than NAWMA allows. As such additional trucks and
drivers are required across several runs throughout the
warmer months.
The additional increase is attributed to Enterprise
Agreement increases, additional Workers
Compensation and Superannuation payments and a
causal labour increase to cover leave requirements.
This $344,500 increase accounts for 64% of the total
increase amount, demonstrating that almost two-thirds
of the total increase is being dedicated to matching
increased service requirements.

Depreciation

254,000

13%

The increase in estimated fleet asset depreciation
between FY2020 and FY2021 is as a result of the
following factors:
1. Six new trucks being procured and expected to
be operational as from July 2020 with a total
estimated cost of $2.20M.
2. For FY2020, no depreciation is being recorded
on three currently operating trucks (trucks 68,
69 and 70) as they reached the end of their
useful lives (from an accounting perspective) at
the end of FY2019. Accordingly, the
replacement of those trucks in FY2021 will
result in additional depreciation charges that
currently are not being incurred.
This alone accounts for 47% of the total increase.

Maintenance Fleet

$75,000

6%

An increase in maintenance has occurred throughout
the current financial year which is attributed to the age
of the fleet and increased cost of parts. With the
replacement fleet coming online maintenance should
reduce and this has been factored in, however overall
maintenance costs are still expected to increase.

Fuel, Gas & Oil

$70,000

5%

The draft budget has allowed for a $0.05/litre increase
in the fuel price. This is consistent with the increase
experienced over the past 9 months. While only
increasing 5% from the F20 budget, this $70,000
increase accounts for 13% of the total increase amount.
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It is worth noting that without depreciation (which at $254,000 accounts for 47% of the total increase) the year on year
increase would be 2.3%. Furthermore, and separate to the depreciation figure, the budgeted expenses of Wages & Salaries,
Truck Maintenance and Fuel (total of $489,500), all of which are largely outside the control of Administration, collectively
account for 91% of the total $538,600 increase. These two examples demonstrate clearly that Administration have made
significant reductions and been stringent in the remaining budget areas to minimise the year on year increase.
East Waste has a recent history of returning operating surpluses which are derived principally through efficiency
implementation back to the member councils. This will occur in the upcoming Q4 invoices which will see the City of Norwood,
Payneham & St Peters (NPSP) proportion ($22,562) of the FY2019 $136,000 operating surplus returned as a reduction on
fees. In addition to this East Waste in the current FY2020 budget posted a BR2 operating surplus of $323,000. Assuming
this flows through to the end of the year, as per Section 61 of the East Waste Charter, it will be a consideration of the Board
to return these funds to Member Councils.
With respect to the indicative processing costs, unsurprisingly Recycling Processing is showing a considerable increase
due to the myriad of impacts recycling has incurred over the past 24 months. The market remains unstable with depressed
pricing, therefore further pricing impacts have been factored into the gate rate provided.
We would also encourage you to consider your current acceptance of mattresses, at no charge through the hard waste
collection service. Mattresses are now accounting for approximately one-third of your total hard waste disposal costs and
for unexplained reasons a surge in the disposal of them has occurred over the past twelve months. East Waste would guard
against an outright ban on them through the hard waste collection as this is likely to result in illegal dumping, however
consideration could be given to a co-payment or cost sharing arrangement, which East Waste can manage under its current
service delivery capabilities.
A breakdown of the projected fees to be charged to the City of Norwood, Payneham & St Peters is detailed in Table 2 below.
In order to protect our commercial integrity, we respectfully request that these are kept confidential and only the high-level
figures are used for your budgeting and publicly accessible documents.
You will note there is no longer a charge against the Highbury Landfill Loan. Pleasingly this loan has been finalised which
ends a significant historical matter for East Waste.

Table 2: City of Norwood, Payneham & St Peters Projected Fees for FY2021

East Waste Equity Loan
Administration Fee Fixed
Collection Fees
Waste
Recycling
Green Organics
Street/Reserve Litter
Hard Rubbish
Indicative Processing Fees
Green Organics
Hard Waste
Recylables

Adopted
2019/20 Fees
$
$
32,143
$
2,017,145
$
886,632
$
414,990
$
466,069
$
151,856
$
97,866
$
445,611
$
146,263
$
99,285
$
200,063

Total Waste Costs

$

City of NPSP

Draft Budget
2020/21
$
$
33,557
$
2,097,610
$
919,882
$
441,102
$
476,942
$
157,395
$
102,290
$
670,517
$
152,913
$
126,760
$
390,844

2,495,167 $

Movement
$
$
$

$

2,801,684.48 $

Comments

Loan finalised
1,414
80,465

224,906 Charged at-cost - projected tonnes
Inc mattress disposal cost $39,900
306,517
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Please note that the above figures do not include your waste disposal costs which are charged directly to you under your
waste disposal contract.
The collections increase for see the City of Norwood, Payneham & St Peters (NPSP) at 4.0% is slightly lower than the East
Waste average due to a small reduction in your common fleet percentage. Your common fleet percentage for the FY2021
will be 16.52% compared to 16.59% for the current financial year.
Shane Raymond, Manager Corporate Services and myself are available to brief yourself, other Executive, staff and/or
Elected Members on the contents of the Draft Annual Plan and budget if required, so please do not hesitate to contact me
on mobile, 0417 466 929, or email robg@eastwaste.com, if you wish to take up this offer. Otherwise I look forward to
receiving your written consent to the East Waste Draft 2019/20 Annual Plan prior to Friday 31 May 2020. Please note there
is no requirement for Council to approve/consent to the Draft Budget. The Plan will then be presented to the East Waste
Board for endorsement in late June, with a final copy sent to Member Councils following this.
While there are many challenges still facing us in the waste sector East Waste is excited about the year ahead, the
opportunities that we have identified to date and the other opportunities that will no doubt present themselves. Through all
of this, our ongoing commitment is to continue to further identify savings, whilst maintaining and improving community
service levels.
East Waste looks forward to continuing our long and successful partnership with the City of Norwood, Payneham & St Peters
and providing tailored collections to suit your geographical and demographical needs. Should you wish to explore further
waste options, bespoke programs, or believe there are opportunities for efficiencies, please don’t hesitate to contact me.

Yours sincerely,

ROB GREGORY
GENERAL MANAGER
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Introduction
East Waste is the trading name of Eastern Waste Management Authority, which was established in 1928. The
Authority is a regional subsidiary of the Adelaide Hills Council, City of Burnside, Campbelltown City Council, City of
Norwood, Payneham & St Peters, City of Mitcham, City of Prospect and Town of Walkerville.
Through the servicing of kerbside waste, recycling and organics bins and street and reserve litter bins, East Waste
undertakes over 10 million bin lifts and 30,000 hard waste collections each year for the Member Councils. East
Waste however is far more than a waste logistics Company and has been a driving force in the waste education
space in recent years.
East Waste is governed by a Charter (the Charter) pursuant to Section 43 of the Local Government Act 1999 and
administered by a Board, which includes a director appointed by each Council and an Independent Chair. Clause 51
of the Charter requires the Authority each year to have an Annual Plan which supports and informs the budget.
Specifically, it is to include an outline of East Waste’s objectives, the activities intended to be pursued, and the
measurement tools defined to assess performance. It must also assess and summarise the financial requirements
of East Waste and set out the proposals to recover overheads and costs from the Member Councils.
The 2020/21 Draft Annual Plan is to be read in conjunction with East Waste’s broader strategic planning framework
including the 10 Year Business Plan 2015 - 2024, Asset Management Plan and Long-Term Financial Plan, and Risk
Management Planning Framework. In doing so it is important to note that East Waste’s 10 Year Business Plan is
currently under review and likely to be superseded prior to the final adoption of this Annual Plan. In anticipation
of this, this Plan has adopted a ‘hybrid’ approach with respect to referencing strategic objectives. Notwithstanding
the 2020/21 Draft Annual Plan maintains our core intent of being the most efficient and respected waste logistics
company in Australia through the delivery of world-class resource management and educational services to our
Member Councils and their Communities.
Consistent with recent plans, this continues to build on the success of East Waste and strong integration with our
Member Councils which is central to our success and strength as a collective unit.

A8

Delivery
Appendix 2 of the 10 Year Business Plan 2015-2024 sets out a 10 Year Action Summary, with key tasks listed to
ensure delivery of the Plan. For historical context and reference, Table 1 presents the Action Summary with an
update on the activities - those completed are shaded Green and those outstanding are shaded Red.
Actions with an asterisk have not been completed at time of writing but are scheduled to be completed by the
commencement of this plan (1 July 2020). This Plan will deliver on Year 7(2021) actions.
As part of a broader plan to maximise the efficiency of assets and resources, East Waste has taken on several new
services in recent times and also expanded its service offerings.
East Waste will continue to pursue suitable expansion options where there is financial, logistical benefit and values
alignment. The range of services currently provided to Member Councils is detailed in Table 3. East Waste currently
does not provide any non-core activities to non-Member Councils or Organisations, however this does not preclude
East Waste from investigating and/or pursuing these opportunities as they arise.
Other key activities for delivery in 2020/21 are detailed on the following pages against the 10 Year Business Plan
2015-2024 Key Focus Areas.
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Table 1: East Waste Business Plan 2015 -2024 Action Summary

Action 5: East Waste to establish operations KPIs as per Table 3 within 12 months. KPIs to
be reported monthly to Member Councils once established. *

X

Action 6: East Waste to prepare a suitable recyclables processing specification and tender
by February 2015 on behalf of Member Councils. Issue to market by March 2015 and
proceed to board approval with recommended contractor for approval ready for 1 July 2015
commencement.

X

Action 7: East Waste to prepare a suitable organics processing specification and tender by
February 2015 on behalf of Member Councils. Issue to market by March 2015 and proceed
to board approval with recommended contractor for approval ready for 1 July 2015
commencement.

X

Year 10 - 2024

X

Year 9 - 2023

Action 4: East Waste to prepare SLA’s for Member Councils within 12 months. *

Year 8 - 2022

X

Year 7 - 2021

Action 3: East Waste to undertake an internal, and where required, independent, Market
Evaluation of the East Waste model versus alternative waste and recycling service delivery
models.

Year 6 - 2020

X

Year 5 - 2019

Action 2: East Waste to determine current performance of Member Councils against the
two key ZWSA Waste Strategy targets and report annually. *

Year 4 - 2018

X

Year 3 - 2017

Action 1: East Waste to continue to provide core services to Member Councils and advise
Member Councils of the capacity to deliver the full range of core services which could
further drive efficiencies and alignment between Member Councils and East Waste.

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

Action 8: East Waste to assess the disposal contract opportunity and provide a business case
for Member Councils to consider by year 4 of the Business Plan and provide a waste disposal
specification and tender to the market for Councils that choose to take up this option.

X

Action 9: East Waste to demonstrate the potential of the Customer Service software to
Member Councils and seek interest in moving to this solution by year 3 of the Business Plan.
Action 10: East Waste to develop an employee satisfaction survey to be conducted at a
frequency to be determined by the end of the first year of the Business Plan.

10 Year Business Plan

Year 2 - 2016

Actions

4 Year Delivery
Plan
Year 1 -2015

East Waste 10 Year Business Plan 2015-2024

X
X

X

Action 11: East Waste to develop a fleet management plan to achieve an average fleet age
of 7 years by end of year three of the Business Plan, and continually commit to
implementing best practice technologies.

X

X

X

X

X

Action 12: East Waste to prepare an example or trial presentation of one vehicle for
Member Councils to consider and business case for broader fleet implementation over time
by year 2 of the Business Plan.

X

Action 13: East Waste to prepare example or trial demonstrate capabilities and benefits of
RFID bins to Member Councils by year 3 of the Business Plan.

X

Action 14: East Waste to develop customer satisfaction KPIs, and a process regarding
resident customer service surveys, to identify and track customer satisfaction at a frequency
to be determined.

X

Action 15: East Waste to investigate a service offer for community waste and recycling
education and propose a model(s) to Member Councils that indicate and interest by Year 12 of the Business Plan.

X

X

Action 16: East Waste initiate an independent mechanical and operational audit of the
entire collection fleet at least annually, commencing in year 1 of the Business Plan.

X

X

X

X

X

X

X

X

X

X

X

X

X

X

Weekly collection of Waste

Fortnightly collection of Recyclables

Fortnightly collection of Organics

Hard Waste Collection

Adelaide Hills Council
x
x
x
x

City of Burnside
x
x
x
x

Campbelltown City Council
x
x
x
x

x
x
x

Bin Repairs/Maintenance/Replacements

MGB Procurement

City of Mitcham
MUD/Bulk Bin Collections

Council
Street & Reserve Litter Collection

x
x
x
x

x
x
x

x

x

City of NPSP
x
x
x
x
x
x
x

Town of Walkerville
x
x
x
x
x
x
x

City of Prospect
x
x
x
x
x
x
x

Organics Contract

Customer Service

Second Bin Permits

GPS tracking

x

Recyclables Contract

x
x
x
x
x
x

x
x
x
x
x

x
x
x
x
x
x

x
x
x
x
x
x

x
x
x
x
x
x

x
x
x
x
x
x

x
x
x
x
x

x

x
x

Innovation

x

x

Personalised Truck Advertising

Customer
Service

Education and Promotion

Procurement & Contract Management

RFID tracking

Dog Poo Bag Procurement

Field Services

Kitchen Caddy and BioBag Procurement
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Table 2: East Waste Service Offering to Member Councils

East Waste Service Offerings (as at 1 January 2020)
Education and
Marketing

x
x

x
x

x

A11
Governance
East Waste has undertaken a significant amount of work in recent years to strengthen the governance related
activities of the business. The largely operational improvements required into the future will be adopted as a
‘business as usual’ approach.

G1.

Implementation of a compliant Records Management System

Over the past 18 months East Waste have undertaken an investigation into a fit for purpose Records
Management System (RMS), developed a GAP analysis and implementation schedule. Physical
implementation has been delayed due to competing priorities but will now form a key priority for the FY21.

A12
Operational Management
Principally as a waste logistics business providing a service to Member Councils, East Waste’s core intent is to be
the most efficient and respected waste logistics company in Australia through the delivery of world-class resource
management and educational services to our Member Councils and their Communities. As a result of this
operational management activities will remain the key focus of the Organisation.

OM1. Continue & Expand Existing Core Services

East Waste will continue to pursue a complete suite of service offerings to all Member Councils. Where
gaps exist with the current service offerings (refer Table 2), East Waste will work with the respective
Council(s) to provide business case(s) for a superior and financially more efficient service. Ultimately this
will be undertaken with a goal of ensuring all assets and resources are fully utilised, however where
required additional resources and/or vehicles will be procured to meet service demand.
Furthermore, should opportunities arise to expand the existing membership model and/or fee for service
offerings, these will be investigated.

OM2. Upgrade to WasteTrack2

East Waste utilises a high-quality software system known as Waste Track to manage all elements of
collections. An upgraded package is available which will streamline several workflows and improve data
reporting, among several other operational benefits. To utilise the system the collection vehicles, require
an upgrade of ‘in cab’ hardware. Approximately a third of the fleet are currently fitted, and new and soon
to be purchased trucks will have it fitted as standard (within the purchase price) however this leaves 15
truck requiring the upgrade. The upgraded system cannot be utilised until all trucks are fitted.

OM3. Purchase of replacement RACVs

In line with East Waste’s recently revised Fleet Asset Management Plan 2020-2030 six (6), collection
vehicles are due to be replaced in the 2020/21 Financial Year. Replacement of these six vehicles ensure the
Key Principles of the Principles of the Fleet Asset Management Plan 2020-2030 are maintained.
Additionally, these purchases will upgrade the technological capabilities of the existing fleet, as they will be
fitted standard with RFID readers and additional cameras, which the trucks to be replaced, do not have.
The inclusion of Electric Vehicle(s) as part of this purchase will be considered.

OM4. Investigate opportunities for increased reuse of Hard Waste material

East Waste currently diverts over 95% of all material (approximately 3,100 tonnes per annum) collected
through our hard waste service away from landfill by sending the material to ResourceCo (Wingfield) who
transform it into Process Engineered Fuel (PEF).
A strategic principle of East Waste is to ensure where possible that collected material is retained/processed
at is highest value. Referring to the waste hierarchy, Reuse sits higher than Waste to Energy and as such
East Waste will investigate solutions and implement trials where possible for increasing the life (reuse) of
the many items currently presented for hard waste collection.

A13
Communication
Since 2015 East Waste has invested heavily in waste education in a bid to maximise the reuse of valuable resources
and minimise contamination. Through delivering a range of materials and information across diverse mediums,
East Waste is recognised as a leader in waste education. While education will continue and remain, the focus will
shift to investment in meaningful and sustained behaviour change programs.

C2.

Implementation of Kerbside Services Plan

C2.

Continued implementation of ‘Why Waste It?’ Program

Shifting to a stronger behaviour change focus in order to generate the step change required in increasing
food waste recycling and reducing contamination, East Waste will commence implementation of the
Kerbside Services Plan. Delays to the development of the Strategic Plan and the Kerbside Services Plan
postponed the anticipated commencement in the 2019/20 financial year.

East Waste has developed a strong social media presence in order to disseminate vital service information
and reinforce educational messaging and this, along with targeted advertising will occur throughout the
20/21 year as need and opportunity requires.
Schools education will continue and building on the success of last year, community workshops themed
around recognised environmental events (eg. National Recycling Week, World Environment Day, Plastic
Free July will be rolled out across (and in conjunction with) all Member Councils. Support with and
attendance at selected community events will further support direct community engagement. Partnering
with external Organisations and national programs will be sought where synergies and benefits exit.

C3.

Review of East Waste’s Education Program

East Wasted have invested heavily in waste education over the past five (5) years, initially as a need to fill
a void in the community education space. The various iterations are well recognised as leading waste
education in South Australia, evidenced by the State Government seeking a statewide rollout of WhichBin?
in 2019.
With the maturity of the program, State-government reinvesting in waste education and a focus on
behaviour change, it is now appropriate to undertake an assessment as to the effectiveness of the
education investment in reducing contamination and increasing green waste diversion, in order to ensure
future tailored messaging.

C4.

Advocacy/Leadership

East Waste recognises that the collective of Member Councils is one of its key strengths. As a collector of
over 20% of Adelaide’s kerbside waste collections and influencer on the processing and disposal of this
material, East Waste is well-placed to provide informed comment on waste-related matters. East Waste
will continue to partner and advocate on behalf of Member Councils on matters that impact on the strategic
direction, financial and logistical framework of waste collection, processing and disposal.

A14
Workplace Health & Safety
The heavy logistical work undertaken in the course of collections exposes staff and members of the public to
heightened risks. As such a high safety culture that exceeds required standards is fostered across the Organisation
and our activities.

WS1. Independent Truck Fleet Audit (A16)

An annual requirement of East Waste’s 10 Year Business Plan 2015-2024 (refer Action 16), the independent
truck audit provides invaluable mechanical information and peace of mind around the integrity and
operational conformance of all collection vehicles. This program coupled with ongoing maintenance
ensures East Waste exceeds the requirements of the State Government Heavy Vehicle Inspection program.

WS2. Implementation of the 2019 Risk Management Evaluation Plan

An audit of East Waste’s Work, Health & Safety (WHS), Injury Management (IM) and Risk Management
frameworks were undertaken in late 2019. While achieving a high conformance, several areas have been
identified for improvement. The high priority actions of the subsequently developed WHS & Risk Action
Plans will be implemented in line with East Waste’s continuous improvement framework.

A15
Financial Management & Performance
East Waste have invested significant time and resources in recent years to improve the transparency and
performance of the Organisation, particularly in relation to financial management. While only one action is listed
for completion in the FY21, a continued underlying focus remains on driving improvement, efficiency and
transparency, wherever possible.

FM1. Cost benefit analysis of services

Action 3 of the 10 Year Strategic Plan recommends “An internal, and where required, independent, Market
Evaluation of the East Waste model versus alternative waste and recycling service delivery models.” in years
three and seven. The previous work will be built upon to deliver the required market evaluation and provide
an opportune springboard at the commencement of the revised Strategic Plan.

A16

Performance Metrics
Table 4: Summary of Activities and Performance Metrics
Activity Activity
10YR Business
Code
Plan Link

Metric

Implementation of a compliant
Records Management System

2.3.3

State Records Act 1997 Compliant Records
Management System integrated into business
activities.

Continue & Expand Existing Core
Services

1.3

Expansion of existing Service Provisions are
investigated and undertaken in a financially
sustainable & beneficial manner to existing Member
Councils.

Upgrade to WasteTrack2

2.4.6

Systems installed to deliver optimal Customer Service
and reporting capabilities.

OM3

Purchase of replacement RACVs

2.4.7

Replacement of collection vehicles in accord with AMP
to ensure operational needs are met.

OM4

Investigate opportunities for
increased reuse of Hard Waste
material

2.4.6

Feasibility of opportunities investigated and a
minimum of one trial undertaken.

C1

Implementation of Kerbside
Services Plan

2.5.2

Implementation of Year 1 Actions of endorsed a of a
long-term integrated behavior change Program,
designed to reduce waste to landfill and
contamination levels.

C2

Continued implementation of
‘Why Waste It?’ Program

2.5.2

Rollout of Why Waste It? campaign to complement
statewide education and service the needs of Member
Councils.

C3

Review of East Waste’s Education
Program

2.5.2

Review undertaken and report presented to Council
for consideration ahead of 2021/22 budget setting.

C4

Advocacy/Leadership

2.4.6

Tangible advocacy and leadership examples across the
year on waste matters of significance to Member
Councils.

WS1

Independent Truck Fleet Audit

2.6.2

All trucks audited and identified issues corrected to
ensure safe and compliant fleet.

WS2

Implementation of the 2019 Risk
Management Evaluation Plan

2.3.3

All actions implemented in timely manner.

FM1

Cost benefit analysis of services

2.3.4

Review undertaken and report presented to Council
for consideration ahead of 2021/22 budget setting.

G1

OM1

OM2

2.4.1

A17
Budget Management
East Waste operates almost entirely on a Common Fleet Costing methodology, whereby Member Councils are
charged directly against the time it takes to undertake their services. This is achieved through the utilisation of a
specialised, highly accurate and powerful cloud-based, real-time GPS based system, supported by detailed reporting
capabilities. As a result of this minor variations in the common fleet percentages (and therefore apportioning of
Common Fleet costs) occur from year to year in response to efficiencies and increased collection costs (e.g. increase
in developments, Fire Ban days and events). Specific costs (and rebates where applicable) such as waste disposal
and resource processing are directly on-charged, to Member Councils.
The budget to deliver this Annual Plan, along with all East Waste’s Services and legislative requirements is detailed
in the following proposed 2020/21 Financial Papers (refer Attachment 1 – 5).
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Attachment 1

EAST WASTE

PROJECTED STATEMENT OF COMPREHENSIVE INCOME (BUDGET)
for the Financial Year Ending 30 June 2021

FY2019

FY2020
Proposed
Budget
(BR2)
$'000

Audited Actuals
$'000

FY2021
Proposed
Budget
$'000

INCOME
15,440

User Charges

16,489

17,670

32

Investment income

20

15

38

Grants, subsidies and contributions

-

30

Other

681

794

17,190

18,509

684
16,194

TOTAL INCOME
EXPENSES

5,580

Employee Costs

5,545

5,890

8,229

Materials, contracts & other expenses

8,905

9,827

1,959

Depreciation, amortisation & impairment

2,103

2,476

334

346

16,887

18,538

290
16,058
136
32
168
168

Finance costs
TOTAL EXPENSES
OPERATING SURPLUS / (DEFICIT)

303

(29)

20

30

Asset disposals & fair value adjustments
NET SURPLUS / (DEFICIT)
Other Comprehensive Income
TOTAL COMPREHENSIVE INCOME

323
323

1
1
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Attachment 2

EAST WASTE

PROJECTED BALANCE SHEET (BUDGET)
for the Financial Year Ending 30 June 2021
FY2019

FY2020
Proposed
Budget
(BR2)
$'000

Audited Actuals
$'000

FY2021
Proposed
Budget
$'000

ASSETS
CURRENT ASSETS
1,967

Cash & Cash Equivalents

2,100

2,381

717

Trade & Other Receivables

717

717

-

Other Financial Assets

-

-

2,817

3,098

2,684

TOTAL CURRENT ASSETS
NON-CURRENT ASSETS

6,100

Infrastructure, Property, Plant & Equipment

7,776

7,831

6,100

TOTAL NON-CURRENT ASSETS

7,776

7,831

10,593

10,929

771

771

2,287

2,300

580

580

3,638

3,651

5,880

6,201

118

119

5,998

6,320

9,636

9,971

957

958

957

958

957

958

8,784

TOTAL ASSETS
LIABILITIES
CURRENT LIABILITIES

771
1,987
540
3,298

Trade & Other Payables
Borrowings
Provisions
TOTAL CURRENT LIABILITIES
NON-CURRENT LIABILITIES

4,702
78
4,780
8,078
706

Borrowings
Provisions
TOTAL NON-CURRENT LIABILITIES
TOTAL LIABILITIES
NET ASSETS
EQUITY

706
706

Accumulated Surplus
TOTAL EQUITY
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Attachment 3

EAST WASTE

PROJECTED STATEMENT OF CASH FLOWS (BUDGET)
for the Financial Year Ending 30 June 2021
FY2019

FY2020
Proposed
Budget
(BR2)
$'000

Audited Actuals
$'000

FY2021
Proposed
Budget
$'000

CASH FLOWS FROM OPERATING ACTIVITIES
RECEIPTS
16,572
32

Operating Receipts
Investment Receipts

17,185

18,464

20

15

PAYMENTS
(5,555)

Employee costs

(5,545)

(5,890)

(8,260)

Materials, contracts & other expenses

(9,088)

(10,109)

(280)

(300)

2,292

2,180

(309)
2,480

Interest Payments
NET CASH PROVIDED BY (OR USED IN) OPERATING
ACTIVITIES
CASH FLOWS FROM INVESTING ACTIVITIES
RECEIPTS

35

Sale of Replaced Assets

83

50

PAYMENTS
(1,897)
(1,862)

Expenditure on Renewal/Replaced Assets
Expenditure of New/Upgraded Assets
NET CASH PROVIDED BY (OR USED IN) INVESTING
ACTIVITIES

(2,580)

(2,520)

-

-

(2,497)

(2,470)

CASH FLOWS FROM FINANCING ACTIVITIES
RECIEPTS
65
1,814

Capital Contributed by Member Councils
Proceeds from Borrowings

65

-

2,260

2,400

(1,840)

(1,830)

PAYMENTS
(1,906)
(27)
591

Repayment of Borrowings
Distribution - Member Councils
NET CASH PROVIDED BY (OR USED IN) FINANCING
ACTIVITIES
NET INCREASE (DECREASE) IN CASH HELD

(137)

-

348

570

143

280

1,367

CASH & CASH EQUIVALENTS AT BEGINNING OF PERIOD

1,958

2,101

1,958

CASH & CASH EQUIVALENTS AT END OF PERIOD

2,101

2,381

Page 15 of 17

A21
Attachment 4

EAST WASTE

PROJECTED STATEMENT OF CHANGES IN EQUITY (BUDGET)
for the Financial Year Ending 30 June 2021

FY2019

FY2020
Proposed
Budget
(BR2)
$'000

Audited Actuals
$
473

BALANCE AT END OF PREVIOUS REPORTING
PERIOD

706

FY2021
Proposed
Budget
$'000
957

168

Net Surplus / (Deficit) for Year

323

65

Contributed Equity

65

-

(137)

-

706

Distribution to Councils
BALANCE AT END OF REPORTING PERIOD

957

1

958
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Attachment 5

EAST WASTE

PROJECTED UNIFORM PRESENTATION OF FINANCES STATEMENT (BUDGET)
for the Financial Year Ending 30 June 2021

FY2019

FY2020

FY2021

Audited Actuals

Proposed Budget
(BR2)

Proposed Budget

$'000

$'000

$'000

16,194
(16,058)
136

Income
Expenses
Operating Surplus / (Deficit)

17,190

18,509

(16,887)

(18,538)

303

(29)

(2,580)

(2,520)

2,103

2,476

Net Outlays on Existing Assets
(1,897)
1,959
35

Capital Expenditure on Renewal and Replacement of
Existing Assets
Depreciation, Amortisation and Impairment
Proceeds from Sale of Replaced Assets

97

83

50

(395)

6

Net Outlays on New and Upgraded Assets
-

Capital Expenditure on New and Upgraded Assets

-

-

-

Amounts Specifically for New and Upgraded Assets

-

-

-

Proceeds from Sale of Surplus Assets

-

-

-

-

-

233 Net Lending / (Borrowing) for Financial Year

(91)

(24)
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City of Norwood, Payneham & St Peters Projected Fees for FY2021

East Waste Equity Loan
Administration Fee Fixed
Collection Fees
Waste
Recycling
Green Organics
Street/Reserve Litter
Hard Rubbish
Indicative Processing Fees
Green Organics
Hard Waste
Recylables

Adopted
2019/20 Fees
$
$
32,143
$
2,017,145
$
886,632
$
414,990
$
466,069
$
151,856
$
97,866
$
445,611
$
146,263
$
99,285
$
200,063

Total Waste Costs

$

City of NPSP

$
$
$
$
$
$
$
$
$
$
$
$

2,495,167 $

Draft Budget
2020/21
33,557
2,097,610
919,882
441,102
476,942
157,395
102,290
670,517
152,913
126,760
390,844

Movement
$
$
$

$

2,801,684.48 $

Comments

Loan finalised
1,414
80,465

224,906 Charged at-cost - projected tonnes
Inc mattress disposal cost $39,900
306,517
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3.2

EASTERN HEALTH AUTHORITY DRAFT 2020-2021 ANNUAL BUSINESS PLAN AND BUDGET

REPORT AUTHOR:
GENERAL MANAGER:
CONTACT NUMBER:
FILE REFERENCE:
ATTACHMENTS:

General Manager, Corporate Services
Chief Executive Officer
8366 4585
qA1934 / A15006
A

PURPOSE OF REPORT
The purpose of this report is to present to the Council the Eastern Health Authority (EHA) Draft 2020-2021
Annual Business Plan and Budget for endorsement.
BACKGROUND
Eastern Health Authority (EHA) is a Regional Subsidiary established pursuant to Section 43 of the Local
Government Act 1999, for the purpose of providing environmental health services to the Constituent Councils.
The other Constituent Councils are the Cities of Burnside, Campbelltown and Prospect and the Town of
Walkerville.
Pursuant to Clause 8 of the Eastern Health Authority Charter (the Charter), EHA must prepare an Annual
Business Plan which informs and supports the Authority’s Annual Budget.
Upon completion of the draft Annual Business Plan and Budget, pursuant to Clause 8.1 (c) of the Charter, the
EHA must provide the draft Annual Plan to Constituent Councils for the purposes of obtaining consent from
the Constituent Council’s.
The Annual Business Plan and Budget can only be adopted by the EHA Board, with absolute majority approval
of the Constituent Councils.
RELEVANT STRATEGIC DIRECTIONS & POLICIES
Not Applicable.
FINANCIAL AND BUDGET IMPLICATIONS
As a Constituent Council, there are financial implications for the Council’s budget, emanating from the EHA
Draft 2020-2021 Annual Business Plan and Budget.
As a receiver of services from EHA, the Council’s budget includes an annual fee of $587,000 for the provision
of the environmental health services which are provided by EHA. In addition, the Council must also account
for its share of EHA’s operating result.
The financial implications are discussed in detail in the Discussion section of this report.
EXTERNAL ECONOMIC IMPLICATIONS
Nil
SOCIAL ISSUES
Nil
CULTURAL ISSUES
Nil
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ENVIRONMENTAL ISSUES
Nil
RESOURCE ISSUES
Nil
RISK MANAGEMENT
Nil
COVID-19 IMPLICATIONS
Not Applicable.
CONSULTATION


Elected Members
Councillors Whitington and Knoblauch are the Council appointments to the Eastern Health Authority
Board.



Community
Not Applicable



Staff
General Manager, Urban Planning & Environment



Other Agencies
Not Applicable

DISCUSSION
The key priorities outlined in the Annual Business Plan include:


implementation of the Regional Public Health Plan, ‘Better Living, Better Health’ as it applies to EHA;



continuing to undertake the necessary public health functions on behalf of Constituent Councils to
protect the health and well-being of the community during the COVID-19 Pandemic. Other COVID-19
priorities include:
-

the participation in Local Government COVID-19 meetings and forums to ensure consistency of
approach in relation to public health and operational matters;
review of the Business Continuity Plan in light of the COVID-19 Pandemic; and
ensure operational activities (inspections, investigations, immunisation services etc) are undertaken
in line with required social distancing and hygiene measures to protect EHA employees and the
community;



promotion of EHA’s online immunisation appointment booking system;



conduct immunisation surveys to gain client feedback for use in development of the 2021 Clinic
Immunisation Timetable;



implement improvements to the recalls and reminders for overdue immunisation clients; and



undertake the organisation service review which considers the current scope and delivery of public and
environmental health services by EHA to its Constituent Councils.
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EHA has advised that significant influences on the Annual Business Plan and in particular the Draft Budget
include:






EHA’s response to the COVID-19 Pandemic;
the reduction of income from the School Based Immunisation Program, due to the finalisation of the year
11 catch-up program during 2019-2020. The 2020-2021 program is based on the immunisation of Year 8
and 10 students only;
immunisation services no longer being provided to the City of Unley;
the commencement of the Adelaide Public Health Network Immunisation Community Engagement
Partnership Project; and
Enterprise Bargaining wage increase for staff.

EHA’s main source of income to fund its operations is contributions from its Constituent Councils. To deliver
the Annual Business Plan, EHA requires contributions of $1,790,674 (which equates to a 1.91% or $33,554
increase on 2019-2020) to fund the operational expenditure, with the respective Councils contribution being
based on the weighted activities across nine (9) categories which are detailed in Table 1 below.
TABLE 1: ACTIVITY WEIGHTING
Activity Description
Administration
Number of Food Premises
Environmental Health Complaints
Supported Residential Facilities
Cooling Towers
Hairdresser/Beauty
Swimming Pools
Year 8/10/11 Enrolments (Vaccinations)
Average Number of Clients Receiving Vaccinations

Activity Weighting
12.5%
35.0%
7.0%
6.5%
6.5%
6.5%
2.0%
15.0%
15.0%

NPSP Share
2.5%
13.15%
2.95%
1.30%
2.24%
0.19%
0.6%
5.1%
4.7%

In addition, the Constituent Councils will be required to contribute $40,000, shared equally, for the service
review which was postponed from the 2019-2020 financial year.
It should be noted that the Council’s ownership share of EHA has increased from 31.87% to 32.74%, an
increase of 4.71%, driven by a greater proportion of environmental health complaints and school enrolment
numbers. The Councils contribution to EHA’s operations is $586,306, an increase of $26,354 on 2019-2020,
with the increase in the share of EHA attributing $15,600 to the annual increase.
The Council’s Draft 2020-2021 Budget includes a funding allocation for the provision of environmental health
services of $587,000 plus $8,000 for its share the operational service review. Given that EHA are forecasting
a break even operating result, the Council’s draft 2020-2021 Budget does not need to be adjusted to include
this Council’s share of the EHA Operating result. A copy of the Authority’s draft Annual Business Plan and
Budget is contained in Attachment A.
OPTIONS
The Council can choose not to endorse the Draft 2021-2020 Annual Business Plan and Budget, however,
there are no specific issues or activities which present a financial or risk management issue for this Council to
take this course of action.
CONCLUSION
EHA’s Business Plan is consistent with previous years Business Plans and is in-line with the objectives set out
in its Charter. While the Authority’s Charter does not require the Constituent Councils to endorse the Draft
Budget, however by virtue of the endorsement of the Business Plan, the Council is also ostensibly endorsing
the EHA Draft Budget. The Business Plan, as contained in Attachment A does not present any specific issues
or activities which would create a financial or risk management issue for this Council,
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COMMENTS
Nil

RECOMMENDATION
That the Eastern Health Authority be advised that pursuant to Clause 8 of the Charter, the Council has
considered and hereby approves the Authority’s Draft 2020-2021 Business Plan.
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Attachment A
Eastern Health Authority
Draft 2020-2021 Annual Business Plan and Budget

A1

A2

A3

A4

fASTfRN
HfAlTH
AUTHORITY
Please note the final format of the Annual
Business Plan is still to be developed

Annual Business Plan
2020/2021
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local councils working together to protect the health of the community

A5
Introduction .................................................................................................................. 1
About Eastern Health Authority ................................................................................... 2
Overview of the Annual Business Plan ......................................................................... 3
Funding the Annual Business Plan and Budget............................................................. 5
Financial Indicators ....................................................................................................... 6
Activities for 2020-2021
1.0 - Governance and Organisational Development ........................................ 7
3.0 - Public and Environmental Health ........................................................... 12
4.0 - Immunisation .......................................................................................... 16
5.0 - Food Safety ............................................................................................. 20
Eastern Health Authority Budget Financial Statements 2020-2021 ........................... 27

A6
The Eastern Health Authority (EHA) Charter requires an Annual Business Plan to support and
inform its Annual Budget which:
•

includes an outline of:
(i)

EHA’s objectives for the financial year

(ii) the activities that EHA intends to undertake to achieve those objectives
(iii) the measures (financial and non-financial) which EHA intends to use to assess
its performance against its objectives over the financial year
•

assesses the financial requirements of EHA for the financial year and taking those
requirements into account, sets out a summary of its proposed operating expenditure,
capital expenditure and sources of revenue

•

sets out the structure for determining Constituent Council contributions for the financial
year

The Budgeted Financial Statements can be found on pages 23 and consist of a Statement of
Comprehensive Income, Statement of Financial Position, Statement of Cash Flows and
Statement of Changes in Equity.
This document presents the Annual Business Plan for EHA for the 2020-2021 financial year.
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ABOUT EASTERN HEALTH AUTHORITY
Section 43 of the Local Government Act 1999 enables two or more councils (known as
Constituent Councils) to establish a regional subsidiary to perform a function of the council in a
joint service delivery arrangement.
The Constituent Councils listed below established Eastern Health Authority in 1986 to discharge
their respective environmental health responsibilities that are mandated in the South Australian
Public Health Act 2011, Food Act 2001 and Supported Residential Facilities Ac, 1992
•
•
•
•
•

City of Burnside (Burnside)
Campbelltown City Council (Campbelltown)
City of Norwood Payneham and St Peters (NPSP)
City of Prospect (Prospect)
The Corporation of the Town of Walkerville (Walkerville)

EHA undertakes a wide range of functions on behalf of its Constituent Councils to protect the
health and wellbeing of approximately 160,000 residents plus those people who visit the region.
These functions include the provision of immunisation services, hygiene and sanitation control,
licensing and monitoring of Supported Residential Facilities (SRFs) and surveillance of food
premises.
The table below provides a snapshot of the environmental health services provided for each
Constituent Council.
Table 1: Snapshot of the environmental health services provided for each Constituent Council
Activity Data

Burnside

C/Town

NPSP

Prospect

Walkerville

Total

No. of Food Premises

285

296

485

182

43

1,291

Swimming Pools

19

6

13

2

3

43

High Risk Manufactured
Water Systems

9

8

10

2

0

29

Supported Residential
Facilities

1

2

1

1

0

5

Environmental Health
Complaints

32

35

64

12

9

152

Hairdresser/Beauty
Treatment Premises

72

61

106

32

10

281

Number of high school
student enrolments

2,268

1,749

2,429

379

291

7,116

Average clients receiving
vaccines at public clinics

1,114

1,422

1,429

329

275

4,569
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OVERVIEW OF THE BUSINESS PLAN
EHA develops an Annual Business Plan for the purposes of translating strategic directions into
actions, outputs and outcomes for the relevant financial year. In preparing this years’ Annual
Business plan a number of key influences were taken into consideration.
Significant Influences
•

COVID-19 Response

•

School Based Immunisation Program reduced to Year 8 and 10 students only (current year
11 catch-up program was finalised in 2019).

•

Enterprise Bargaining wage increase for staff.

•

No longer providing immunisation services to Unley.

•

Commencement of Adelaide PHN – Immunisation Community Engagement partnership
project.

EHA has set the following priorities as part of the 2020-2021 Annual Business Plan:
Priorities
•

Implement the elements of the Regional Public Health Plan, ‘Better Living, Better Health’
as they apply to EHA.

•

Where practicable, continue to undertake the necessary public health functions on
behalf of Constituent Councils to protect the health and well-being of the community
during the COVID-19 crisis.

•

Attend and participate in Local Government COVID-19 meetings and forums to ensure
consistency of approach in relation to public health and operational matters.

•

Review of the EHA Business Continuity Plan considering COVID-19.

•

Ensure operational activities (inspections, investigations, immunisation services etc) are
undertaken in line with required social distancing and hygiene measures to protect EHA
employees and the community.

•

Promotion of online immunisation appointment system.

•

Conduct immunisation surveys to gain client feedback for use in development of the
2021 Clinic Immunisation Timetable.

•

Implement process of improved recalls and reminders for overdue immunisation clients.

•

Conduct organisation service review which considers the current scope and delivery of
public and environmental health services by EHA, to ensure that these services fulfil the
legislative obligations of EHA’s constituent councils, are aligned to community needs,
are delivered efficiently and provide value to the public and constituent councils.
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FUNDING THE BUSINESS PLAN AND THE BUDGET
EHA bases its expenditure on the services required to ensure its Constituent Councils are
meeting their wide range of legislative responsibilities which are mandated in a range of
legislation including the South Australian (SA) Public Health Act 2011; Food Act 2001; Supported
Residential Facilities Act 1992 and the Local Government Act 1999.
The forecast for the 2020/2021 financial year is that EHA’s operating result will be a breakeven
position. To achieve this operating budget result, a total of $1,790,674 will be raised through
contributions from our Constituent Councils for operational expenditure. Constituent Councils
will be requested to collectively contribute a further $40,000 (20% per council) for the service
review which was postponed from 2019/2020.
Sources of revenue other than Constituent Council contributions which are utilised to fund the
activities of EHA are listed on below.
Statutory Charges relate mainly to fees and fines levied in accordance with legislation and
include food inspection fees, supported residential facility licences, and environmental health
related fines.
User Charges relate to the recovery of service delivery costs through the charging of fees to
users of EHA’s services. These include the provision of food safety audit services, workplace
immunisation programs and fee vaccines at community immunisation clinics.
Grants which include monies received from State and Federal Governments for the purposes of
funding the delivery of the programs such as immunisation services.
Investment income which includes interest on operating cash held with the Local Government
Finance Authority.
Other Revenues relate to a range of unclassified items which do not fit within the main income
categories.
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FINANCIAL INDICATORS
A series of financial indicators have been developed by local government to assist in determining
whether a local government organisation is financially sustainable or moving to a position of
financial sustainability. Indicators with relevance to EHA are set out below.
Operating Surplus (Deficit) indicates the difference between day-to-day income and expenses
for the particular financial year.
Net Financial Assets indicates the money held, invested or owed to EHA less money owed to
others (including provisions for employee entitlements).
Net Financial Assets Ratio indicates the extent to which net financial assets of a subsidiary can
meet its operating revenue.
Graph 2: Operating Surplus / (Deficit)

Graph 3: Net Financial Assets
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Graph 4: Net Financial Assets Ratio

Another useful financial indicator is the percentage of Constituent Council total expenditure
used on Public Health services provided by EHA as seen in Table 2 below.

Table 2: Each Constituent Council’s expenditure on Public Health services provided by EHA

Burnside
Campbelltown
NPSP
Prospect
Walkerville
Total Constituent Council Expenditure

$
$
$
$
$
$

Contribution
2019/2020
439,648
429,328
562,871
222,773
102,500
1,757,120

Total Operating
Expenditure
Budgeted
2019/2020
$
48,019,000
$
51,260,050
$
42,671,084
$
25,093,000
$
10,143,000
$
177,186,134

EHA % of
Expenses
0.92%
0.84%
1.32%
0.89%
1.01%
0.99%
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ACTIVITIES FOR 2020-2021
The following information reflects the actions which will be performed to achieve the objectives
for EHA over the next 12 months.

1.0 – Governance and Organisational Development
Background
Practices which ensure EHA conducts its business in an effective manner include the provision
of appropriate support to the Board of Management, sound financial and human resource
management and good governance and administration procedures.

Objective 1

Administration of legislative and corporate governance requirements
Actions

Performance Measures

1.1

Monitor the compliance of statutory requirements identified in the
Charter.

Statutory requirements complied
with as per Charter.

1.2

Properly convene Board meetings providing agendas and minutes.
Minimum of 5 ordinary meetings conducted.
Notice of meeting given 3 clear days prior to meeting.
Minutes provided within 5 days of meeting.

5 meetings conducted.
Appropriate notice given.
Timeframe met.

1.3

Conduct election for Chair and Deputy Chair of Board of
Management in February.

Election conducted at February
meeting.

1.4

In accordance Clause 6.5 of EHA’s Charter 2016, undertake the
required strategies to attain any priority or goal which the Regional
Public Health Plan, ‘Better Living, Better Health’ (the Plan) specifies
as EHA’s responsibility.

As detailed in ‘Better Health,
Better Living’ section 7.3
‘Protection for Health’.

1.5

Implement the second iteration of the Regional Public Health Plan,
‘Better Living, Better Health’ in accordance with section 51(19) SA
Public Health Act, 2011.

Implementation of Regional Public
Health Plan

1.6

Provide administrative assistance to the Public Health Plan Advisory
Committee and coordinate reports to the Board of Management.

Reports provided to Board
Meetings as required.

1.7

Annual business plan to be developed with detailed objectives for
the year in consultation with Constituent Councils.

Draft considered at May meeting
and adopted at June meeting.

1.8

Develop budgeted financial statements to implement the Annual
Business Plan of EHA.
Draft Budgeted Financial Statements considered at May meeting.
Budgeted Financial Statements adopted at June meeting.

Budget and Financial Statements
adopted.
Copy of budget provided to CEO
of Constituent Councils within 5
days of adoption.
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Actions

Performance Measures

1.9

Keep proper books of account, regularly report on the financial
position of EHA, and apply prudent financial management as
required by the Charter.

Financial reports provided at each
Board Meeting.
Budget reviews presented at
October, February and May
meetings.

1.10

Conduct Audit Committee meetings as required by Charter.

Audit committee meet minimum
of two times per annum.

1.11

Ensure the financial statements are audited annually as per the
requirements of the Charter.

Audited financial statements
adopted at August meeting and
provided to Constituent Councils
within 5 days.

1.12

Monitor Long Term Financial Plan.

Plan reviewed annually as part of
budget process.

1.13

Provide regular statistical reports to Board Members and
Constituent Council.

Reports provided at scheduled
Board meetings.

1.14

Conduct annual review of delegations. Lead Constituent Councils in
process. Resolutions and Instruments of delegation provided to
Constituent Councils.

Documents provided to
Constituent Councils.
Delegations from EHA to CEO
reviewed annually.

1.15

Provide information to the Board of Management in relation to
public health reforms and provide written responses on behalf of
EHA and Constituent Councils to State Government.

Information reports provided to
Board and distributed to
Constituent Councils as required.

1.16

Compile annual report in relation to the operations of EHA as
required by the charter.

Annual report adopted at August
meeting and provided to
Constituent Councils and other
stakeholders.

1.17

Compile report pursuant to the South Australian Public Health, Act
2011 in relation to the operations of EHA as required by legislation.

Report adopted at relevant Board
meeting and provided to Public
Health Council.

1.18

Compile annual report pursuant to the Food Act 2001 and Safe
Drinking Water Act, 2011 in relation to the operations of EHA as
required by legislation.

Report adopted at August
meeting and provided to SA
Health.

1.19

Compare Annual Business Plan against performance measures.

Report presented to August
meeting.

1.20

Provide delegates report to CEO of each Constituent Council
following Board meetings for tabling at subsequent council
meeting.

Reports provided following Board
meetings.

1.21

Properly convene meetings of Constituent Council nominated
contacts including providing agendas and minutes.

4 meetings conducted per year.
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Actions

Performance Measures

1.22

Maintenance of electronic records management system to properly
maintain records and reference documents of EHA.

System developed to ensure
appropriate standards are being
met.

1.23

Continually review the EHA website to improve the functionality
and available information and educational material.

Improved website functionality
and available information.

1.24

Explore the potential for the expansion of service provision to areas
outside of its current Constituent Council areas.

Report to Board on expansion
opportunities.

1.25

Maintenance of Health Manager (electronic database) and Mobile
Health (inspection App). Continue to expand Health Manager and
Mobile Health internal and external functionality, to improve
inspection, complaint and administrative efficiency and reporting
capabilities.

Introduce new applications and
reporting capabilities where
required. Continue to liaise with
Open Office to discuss new
applications.
Continue to utilise the handheld
electronic tablets during routine
and follow-up food inspections.

1.26

EHO’s to continue to utilise the handheld electronic tablets with
access to Mobile Health during routine and follow-up food
inspections.
Expand the use of the electronic tablets in other EHO onsite field
work.

1.27

Participate in the Environmental Managers Forum to address
environmental health issues and promote uniformity and
professional consistency.

Management to attend and
participate in the Environmental
Managers Forum meetings.

1.28

Engage and participate LGA, non Government Organisations and
state and local government authorities to review best practice
standards and promote uniformity and professional consistency.

Engage Attend and actively
participate.

Continue membership and actively participate in the Eastern
Adelaide Zone Emergency Management Committee to develop and
finalise the Eastern Zone Emergency Management Plan.

Attend the Eastern Adelaide Zone
Emergency Management
Committee and actively
contribute towards the
development of the Eastern Zone
Emergency Management Plan.

1.29

Objective 1.1

Explore the opportunities to
expand the use of the electronic
tablets in other EHO onsite field
work.

Professional, skilled and committed staff providing valued services to the
community

A work environment which helps to promote a dynamic and committed workforce is a priority
for EHA. Organisational capacity is created through encouraging collaboration and peer support.
Our staff who create and retain our Knowledge Capital are our most valuable asset.
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Actions

Performance Measures

1.1.1

Ensure that EHA is properly staffed and resourced in order to carry
out its responsibilities.

Continually review staff resources
and report to Board if required.

1.1.2

Performance development framework used to support staff and
link to day-to-day and long-term activities within the Annual
Business Plan and Public Health Plan and to provide for an
equitable workload.

Performance development
framework and staff portfolios
reviewed annually.

1.1.3

Provide continuing professional development opportunities
through ongoing education and training which is relevant to roles
within EHA.

Training and education
opportunities provided to staff.

1.1.4

Continue to foster team cohesiveness and support effective
teamwork.

Training and team building
activities provided to staff.

1.1.5

Encourage staff to be members of their relevant professional
organisation. Support participation and EHA representation at
professional Special Interest Groups to promote uniformity,
professional consistency and to discuss the latest information in
relation to public health issues affecting local government.

Encourage membership and active
participation.

WHS to be discussed at all team
and general staff meetings.

1.1.6

Provide systems for a safe working environment with appropriate
Work Health and Safety (WHS) practices in place.

1.1.7

Review the Work Health Safety action plan outlining program of
improvements required in EHA’s WHS 3 Year Plan.

Action plan reviewed with input
from staff.

1.1.8

Annual review of EHA’s induction program to ensure EHA staff are
and familiar with EHA’s methods of operation upon
commencement of employment.

Annual review and induction
program updated.

Provide appropriate training and
equipment to new staff.

2.0 – Public and Environmental Health
Background
Environmental Health is the branch of public health that focuses on the interrelationships
between people and their environment, promotes human health and well-being, and fosters
healthy and safe communities. website: NEHA
The South Australian Public Health Act 2011 (the Act) and Regulations aims to provide a
modernised, flexible, legislative framework to respond to both traditional and contemporary
public health issues. The Act and Regulations are mechanisms employed by EHA to fulfil its duty
of care on behalf of the Constituent Councils with the following public health issues:
•

management of domestic squalor and hoarding

•

clandestine drug laboratory
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•

vector control

•

surveillance of swimming pool, spa pool, cooling tower and warm water system
operations

•

assessment of hairdressing salons, beauty salons, acupuncture clinics and tattoo
parlours

•

approval and inspection of waste control systems

•

prevention and control of notifiable diseases

•

discharge of waste to stormwater

Environmental health professionals also have a critical function in mitigating public health risks
during a response to a disaster. An emergency management plan that integrates with the
Eastern Regional Disaster Management Plan has been developed to ensure appropriate
linkages are in place with emergency service agencies and the councils EHA serves.
An extension to public health is the licensing of Supported Residential Facilities (SRF’s). SRF’s
provide accommodation to people in the community who require personal care and support.
EHA is licensing authority of all SRF’s within the Constituent Councils. The SRF Act, 1992 ensures
adequate standards of care and amenity are provided at these facilities to protect the health
and wellbeing and rights of the residents. To protect the health and well-being of the community
during the COVID-19 crisis, it is imperative for EHA to continue to undertake the necessary
functions on behalf of its Constituent Councils
These functions include the provision of hygiene and sanitation control, licensing and monitoring
of supporting of residential facilities. Currently, these functions are controlled by the limitations
set by the Federal Government Restrictions and State Government Directions.
The surveillance and investigation of the necessary environmental health provisions during the
COVID-19 crisis will be modified to acknowledge the advice received the from the LGA who are
considered as our lead agency.
Where inspections and investigations are undertaken, the Environmental Health Officers ensure
they practice the required social distancing and hygiene measures to protect themselves and
the community.
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Objective 2

Promote healthy communities by managing the risk from communicable
and infectious disease and environmental impacts

Actions

Performance Measures

Maintain and update a register of all public health related premises.

2.1

Public Health related premises are:
1. premises with public swimming pools and spas
2. premises with cooling tower systems and warm water
systems
3. personal care and body art
4. waste control systems

Register maintained and updated as
required.

2.2.

Undertake assessments to determine appropriate standards of
public swimming pools and spas are maintained in accordance
with the South Australian Public Health (General) Regulations 2013.

All indoor pools assessed twice a
year and outdoor pools once a year.

2.3

Undertake assessments and collect water samples for analysis to
determine appropriate standards of cooling towers and warm
water systems for the management of Legionella in accordance
with South Australian Public Health (Legionella) Regulations 2013.

Assessments performed at least
annually.

2.4

Investigate notifiable Legionella incidences and high Legionella
counts in accordance with SA Health guidance and internal
procedures.

Investigate incidences in accordance
with EHA service standards and SA
Health guidance.

2.5

Undertake assessments to determine appropriate standards at
personal care and body art premises are maintained in accordance
with guidelines and legislation.

Assessments performed according
to risk-based schedule.

2.6

Investigate complaints to ensure appropriate infection control
standards at personal care and body art premises are maintained in
accordance with the relevant guidelines and legislation.

Investigate and respond to
complaints in accordance with the
customer service standards.

2.7

Assess applications for the installation of on-site wastewater
systems in accordance with South Australian Public (Wastewater)
Regulations 2013, the On-site Wastewater System Code 2013 and
AS 1547 internal procedures, and service standards.

Applications assessed against with
legislative requirements and
customer service standards.

2.8

Monitor service reports for aerobic waste water treatment systems
to identify non-compliances. Ensure non-compliances are
addressed in accordance with South Australian Public (Wastewater)
Regulations 2013

Monitor service reports for waste
water treatment systems to identify
non-compliances.
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Actions

2.9

Respond to public health enquiries/complaints within the built
environment that give rise to a risk to health in relation to:
hoarding and squalor
sanitation
vector control
hazardous and infectious substances
clandestine Drug Laboratory
asbestos
syringes
on-site wastewater systems
notifiable diseases
refuse storage
Co-ordinate a multi-agency response where necessary.

Performance Measures

Enquiries/complaints are
investigated in accordance with the
customer service standards and
Guidelines.

Enquire into a collaborative working group with operational staff
from Constituent Councils to assist with complex case
investigation/resolution in public health hoarding and squalor.

2.10

Undertake joint investigations with Constituent Councils where
there may be an overlap relating to offences relating to SA Public
Health Act 2011, Environmental Protection (Water Quality) Policy
2015 and the Local Nuisance and Litter Control Act, 2017.

Undertake joint investigations
where required.

2.11

Provide information to households informing them of localised
pests/vector issues that can be minimised.

Provide information as required.

2.12

Undertake relevant notifiable disease investigations in
collaboration with SA Health.

Respond to disease notifications in
accordance with customer service
standards and SA Health guidance.

2.13

Provide advice and information materials to residents about air
quality concerns including the installation, operation and standards
of solid fuel burning appliances.

Information available to community
and via website as required.

2.14

Provide rodent bait to residents upon request.

Rodent bait provision maintained.

2.15

Assist members of the community by offering approved sharps
containers at cost price. Free disposal for residents of full and
approved sharps containers delivered to EHA.

Provide sharps containers at cost
price and free disposal service to
residents as required.

2.16

Continue to co-ordinate and attend the Eastern Hoarding and
Squalor Committee meetings to promote interagency management
of residents affected by hoarding and squalor.

Coordinate and attend the Eastern
Hoarding and Squalor meetings.

2.17

Maintain the hoarding and squalor contacts database.

Update where required.

2.18

Participate in Metropolitan Fire Service fire risk notification system.

Notify MFS when required as per
the notification process.

2.19

Respond to development application referrals from councils
regarding public health related premises and activities.

Respond to all referrals in
accordance with the customer
service standards.

2.20

Monitor providers who supply water to the public under the Safe
Drinking Water Act 2012 meet the requirements set out by the Act
and Safe Drinking Water Regulations 2012.

Continue to monitor potential
water providers to ensure
compliance with the Act and
associated regulations.
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Objective 2.1

An innovative approach to public and environmental health through
community and business education and interaction to increase awareness
and understanding

Actions

Performance Measures

2.1.1

Develop and maintain a comprehensive range of health education
and promotion material targeting public health issues incorporating
the resources of other health related agencies.

Information resources maintained.

2.1.2

Promote EHA services and educate the community on matters of
public health in conjunction with Constituent Councils.

Provide information updates and
articles to Constituent Councils as
required.

2.1.3

Participate in State/National proactive educational initiatives that
raise awareness of public health related issues amongst the
community.

Number of proactive educational
activities conducted each year.

Objective 2.2

Promote a safe and home-like environment for residents by ensuring
quality of care in supported residential facilities

Actions

Performance Measures

2.2.1

Assess applications for new licences, licence renewals and transfer
of licence with regard to SRF legislation and within legislative
timeframes.

Applications processed within
legislative timeframes.

2.2.2

Assess applications for manager and acting manager with regard
to SRF legislation.

Applications processed in
accordance with the customer
service standards.

Conduct relicensing audits of facilities with regard to SRF
legislation.
2.2.3

Incorporate appropriate annual fire safety requirements from the
Constituent Councils Building Fire and Safety Officers.

Unannounced audits conducted at
all facilities. Issue of licences
annually with conditions where
required.
Fire safety advice obtained
annually. If required, include as
licence conditions as agreed
between EHA and Constituent
Councils.

2.2.4

Conduct follow-up inspections to ensure facilities continue to
operate at satisfactory standards in in accordance with the
legislation.

Unannounced inspections and
follow-ups conducted at SRFs
where required.

2.2.5

Respond to enquiries/complaints in relation to SRFs.

Respond to all enquiries and
complaints in accordance with the
customer service standards.

2.2.6

Liaise with service providers to ensure residents receive
appropriate levels of care.

Liaise where required.
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Actions

Performance Measures

2.2.7

Liaise with Constituent Councils and other relevant stakeholders in
relation to potential SRF closures and surrender of licence,
strategic management options and appropriate alternative
accommodation options.

Issues investigated and reported to
Board of Management and
relevant council as necessary.

2.2.8

Liaise with LGA and State Government to ensure legislation
applicable to SRFs is appropriate and that local government
receives appropriate support for its licensing role.

Continue discussion with LGA and
State Government regarding these
issues.

Objective 2.3

2.3.1

2.3.2

Minimise the public health consequences of emergencies through a
planned and prepared response

Actions

Performance Measures

Liaise with the Constituent Councils and Eastern Adelaide Zone
Emergency Management Committee to ensure integration of
emergency management arrangements.

Attend and participate in
committee meetings.

Conduct exercises with staff to test the Emergency Management
Plan and Business Continuity Plan.
Participate in any relevant exercises conducted by the Constituent
Councils or by other organisations.

Conduct or participate in one
exercise a year.

2.3.3

Conduct exercises with staff to test the Emergency Management
Plan and Business Continuity Plan. Participate in any relevant
exercises conducted within the region by other organisations.

Conduct or participate in one
exercise a year.

2.3.4

Review and update emergency management information and
proactively provide public health and food safety information to
the community and businesses via the website or email.

Review and update as
required.

2.3.5

Finalise the review of the Emergency Management Plan.

Plan Finalised.

2.3.6

Review of Business Continuity Plan considering COVID-19.

Plan Finalised.

Emergency Management Plan strategies to be reflected in the
Public Health Plan and Risk and Opportunity Management Policy
and Framework to ensure consistency over the three strategic
plans.

Emergency Management Plan
incorporated in the Risk and
Opportunity Management
Policy and Framework. The
Emergency Management Plan
to be recognised during the
public health planning process.

2.3.7
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3.0 - Immunisation
Background
Immunisation is the most cost-effective public health initiative and saves millions of lives each
year and is critical for the health of children and the wider community. Immunisation is a safe
and effective way of protecting people against harmful diseases that can cause serious health
problems.
The National Immunisation Program (NIP) Schedule is a series of immunisations given at specific
times for children, adolescents and adults. The NIP provides free vaccines against 17 diseases
(including shingles) for eligible people and EHA delivers these vaccinations at its public clinics.
EHA also offers the Annual Influenza Vaccine at its public clinics to prevent the highly contagious
respiratory illnesses caused by Influenza A and B.
Each school year vaccines are provided to adolescents through the NIP’s consenting School
Immunisation Program (SIP). Year 8 students are vaccinated with two doses of human
papillomavirus (HPV) and diphtheria, tetanus and whooping cough vaccine (dTpa). While
consenting Year 10 students will receive two doses of the Meningococcal B vaccine and one dose
of the Meningococcal ACWY vaccine. EHA will undertake approximately 73 visits to 20 high
schools offering vaccinations to 2,450 Year 8 students and 2,492 Year 10 students.
Workplace Immunisation programs are conducted on a fee for service basis. A total of 4,216
vaccinations were provided to EHA clients in 2019. EHA is working to increase the number of
vaccinations provided by promotion of its quality on-site service. EHA offers a convenient online
quote and booking system on its website where businesses, government agencies, child care
centres, schools and aged care facilities can easily coordinate a program with minimal downtime
for their staff.
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Objective 3

The provision of a comprehensive, accessible, and efficient immunisation
service valued by the community

Actions
Ensure effective governance and delivery of a public clinic
immunisation program in accordance with:
•
•
•
3.1

•
•
•

the current National Health and Medical Research Council
(NHMRC) “Australian Immunisation Handbook”
National Vaccine Storage Guidelines ‘Strive for 5, 2nd Edition
the Controlled Substances Act 1984 and the Controlled
Substances (Poisons) Regulations 2011
Vaccine Administration Code October 2018 v 1.7
South Australia’s Child Protection Legislation – Child Safe
Environment Guidelines.
Immunisation Records and Inventory System (IRIS).

Immunisation Nurses are provided with opportunities to participate
in appropriate professional development opportunities.

Promotion of EHA’s public immunisation clinic program through
channels identified in the EHA Marketing Plan.
Build Social Media presence through Constituent Council platforms
to promote immunisation clinics.
3.2

EHA website used as a tool for communication of up to date
information relating to immunisation.
Provide Constituent Councils with educational and promotional
materials relating to immunisation for circulation.

Improve customer experience at EHA public immunisation clinics.
Conduct an annual review of EHA’s public clinic venues and
timetable taking into account client feedback and satisfaction
surveys .
3.3

.
Continual development and promotion of online immunisation
appointment booking system.

Performance Measures

Annual clinical performance
evaluation.
Annual Cold Chain audit and
pharmaceutical refrigerator
maintenance.
Annual review of Child Safe
Environment Guidelines and
Procedures.
Review of Immunisation Nurses
CPD annually.

Increased number of clinic
timetables required and
distributed.
Regular updates of information
provided in the home page on
immunisation issues.
Source and distribute to
Constituent Councils promotional
and educational materials on
immunisation in in conjunction
with Constituent Councils.
Review and evaluate each public
clinic venue and times offered.
Clinic Timetable reviewed and
published in November.
Increase mailout of Clinic
Timetable.
Report and expand website
analytical tools to monitor usage.
Improve the access and increase
in use of Immunisation Online
Booking System.
Implement program of review and
reminders for residents of
overdue vaccinations.
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Actions

Performance Measures
Statistics reported to AIR within 5
days of clinics.
All students offered vaccinations.
If vaccination missed at school
visit then public clinics offered.

Deliver School Immunisation Program (SIP) in accordance with the
SA Health Service Agreement contract.

3.4

Liaise with school coordinators and SA Health regarding
implementation and evaluation of program.
Immunisation statistics submitted via IRIS to SA Health and the
Australian Immunisation Register (AIR) in accordance with
contractual arrangements.

Statistics uploaded onto IRIS for
the SIP within 10 days of school
visit.
Monitor and report on coverage
data for the SIP compared to the
SA Average.
Delivery of SIP with ongoing
improvement and evaluation of
coverage data. Follow up of
students who missed vaccination
at school.
Further promote EHA clinics and
catch up facilities offered in
regular school newsletter updates
and electronic reminders to
parents.

Promote and provide a professional and quality Workplace
Immunisation Program on a fee for service basis.
3.5

Continual development and promotion of online workplace
immunisation appointment booking system.

Target services to organisations
whose staff are at high risk of
acquiring vaccine preventable
diseases.
Increase of new clients and
regular annual clients.
Income generated
Review program annually.

3.6

The CEO/Team Leader Immunisation lobby through LGA for
appropriate funding for sustainability of local government delivery
of immunisation services.

Meet with LGA and SA Health to
discuss funding and support from
governments.

Facilitate the Community Engagement Project which forms part of a
broader Adelaide PHN Immunisation Hub initiative.
The initiative aims to increase immunisation coverage and reduce
vaccine preventable hospitalisations in the Adelaide metropolitan
region.
3.7

Increase community awareness and knowledge of the benefits of
childhood immunisation, increasing coverage within the eastern
and inner northern suburbs of metropolitan Adelaide
Conduct on-site education and awareness raising sessions at
participating childcare centres.
Provide education and training on immunisation information and
immunisation services for Health professionals.

Comply with the Adelaide PHN
project specific requirements,
including submission of periodic
reports as required.
Meet with PHN periodically to
monitor and review compliance
against project Schedule.

A24
4.0 - Food Safety
Background
The Food Act 2001 in conjunction with the Food Safety Standards (Chapter 3 of the Australia
New Zealand Food Standards Code) aims to:
•

ensure food for sale is both safe and suitable for human consumption

•

prevent misleading conduct in connection with the sale of food

•

provide for the application of the Food Standards Code

EHA is an enforcement agency under the Food Act 2001 and is responsible for ensuring that
appropriate food hygiene standards are maintained within its area and all food businesses meet
their legislative obligations.
As consumers, we all have the right to expect that the food we eat is protected from
microbiological contamination, foreign matter, poor hygiene and handling practices. While
Australia has one of the safest food supplies in the world, the incidences of out two most
prevalent foodborne diseases Salmonella and Campylobacter is on the increase. Illness caused
by food is a significant public health problem and has major social and economic impacts.
Campylobacter is the most commonly notified cause of gastroenteritis in Australia and
foodborne illness caused by Salmonella has been significantly increasing over the past 20 years
and, compared to many similar countries, Australia has one of the highest rates.
Australia’s Foodborne Illness Reduction Strategy 2018-2021+ was endorsed by the Australia
and New Zealand Ministerial Forum on Food Regulation in June 2018. The aim of the Strategy
is to reduce the number of food-related human cases of Campylobacter and Salmonella in
Australia.
SA Health is leading a national project on food safety culture and raw or lightly-cooked egg
foods. EHA was a part of the working group and actively participated in the state project. EHA
will continue to support SA Health and the national Strategy in improving the food safety
culture in food service.
To prevent food borne outbreaks and protect the health and well-being of the community
during the COVID-19 crisis, it is imperative for EHA to continue to undertake the surveillance of
food premises and investigations of food related complaints on behalf of its Constituent
Councils.
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The execution of these functions will be controlled by limitations set by the Federal Government
Restrictions and State Government Directions. Assessments undertaken will be modified to
acknowledge the advice received the from the LGA who are considered as our lead agency.
Where inspections and investigations are undertaken, the Environmental Health Officers ensure
they practice the required social distancing and hygiene measures to protect themselves and
the community.
Objective 4.0 Minimise food borne illness by ensuring that safe and suitable food is
available to the community
Actions

4.1

Assign and where required update food businesses risk classification
in accordance with the SA Health Food Business Risk Classification
framework

Performance Measures
Apply relevant risk rating to new
businesses and undertake
assessments in accordance with
SA Health Food Business Risk
Classification framework
Monitor and identify new food
processing practices during
routine assessments. Update the
risk classification to reflect the
changes.
Assessments performed using the
appropriate food safety rating
tool.

4.2

Routine food business assessments conducted using an appropriate
food safety rating tool to ensure compliance with the Food Act 2001
and Food Safety Standards.
Frequency of routine assessments is determined by the food
business risk classification framework.

4.3

Monitor food businesses during inspections to assess if they are
captured by the Primary Production Standards.

Inform SA Health of new food
businesses that may be captured
under the Primary Production
Standards as required.

4.4

Ensure appropriate enforcement action is taken in relation to
breaches of the Food Act 2001 and associated standards in
accordance with EHA’s enforcement policy.

Number of enforcement actions
taken.

4.5

Investigate food related complaints in relation to:
• alleged food poisoning
• microbiological and chemical contamination
• foreign matter found in food
• poor personal hygiene and handling practices
• unclean premises
• vermin, insects and pest activity
• refuse storage
• allergens
Liaise with SA Health and other councils to ensure a consistent
approach as required.

Assessments conducted in
accordance with the assigned risk
rating and frequency.

Respond to complaints in
accordance with customer
service standards and where
necessary SA Health guidance.
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Actions

Performance Measures

4.6

Respond to food recalls in accordance with SA Health
recommendations.

Number of recalls actioned when
required.

4.7

Ensure all businesses servicing vulnerable populations within the
Constituent Councils have their food safety plan audited in
accordance with Food Safety Standard 3.2.1 and the Food Act 2001.

Number of audits conducted
in accordance to audit frequency.

4.8

Provide professional auditing services to businesses servicing
vulnerable populations outside of EHA’s of Constituent Councils.

Number of audits conducted
in accordance to audit frequency.

4.9

Review plans and liaise with the applicant regarding structural fit
out of a food business.

Respond to requests as required.

4.10

Provide feedback to Constituent Councils when requested as per the
Development Assessment sharing process.

Respond and provide feedback to
Constituent Councils as required.

4.11

4.12

Provide new food businesses with a welcome pack to acknowledge
their notification and to introduce EHA. The welcome pack to
provide resources and information on safe food practice and inform
businesses of EHA’s inspection fee policy.

Conduct food safety assessments of fairs and festivals and
temporary events in collaboration with the Constituent Councils and
relevant event co-ordinators. Provide written correspondence and
feedback to all stall holders assessed at these events.
Liaise with Constituent Council and relevant event coordinators to
ensure all stall holders at fairs, festivals and temporary events are
well informed of the legislative requirements.

4.13

Manage temporary stall notification forms and ensure temporary
food businesses are provided with adequate resources and
information in safe food practices.
Conduct stall holder meetings and food safety training for stall
holders upon request by the Constituent Councils and relevant
event coordinators.

Information provided following
receipt of notification.

Food safety assessments are
undertaken based on risk.
Provide correspondence and
feedback to stall holders where
required.

Liaise with Constituent Council
and relevant event coordinators
prior to the event. Provide stall
holder presentations where
required.

4.14

Following the assessment of food stalls at Constituent Councils
special events, provide feedback to the relevant council on the food
safety standards observed at the event.

Provide feedback to council
where necessary.

4.15

Ensure businesses provide notification of their business details.
Monitor and maintain a register of all food businesses operating
within EHA’s jurisdiction.

Update within in accordance with
the customer service policy.
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Actions

Performance Measures

4.16

Assessments, investigations and actions are updated in Health
Manager to ensure effective reporting to the Board of
Management, Constituent Councils and SA Health.

Update within in accordance with
the customer service policy.

4.17

Provide information to the Board of Management in relation to food
safety reforms and provide written responses on behalf of EHA and
Constituent Councils to State Government.

Information reports provided to
Board and distributed to
Constituent Councils as required.

4.18

Participate in the Environmental Health Australia “Food Safety”
Special Interest Group (SIG) to promote uniformity, professional
consistency and to discuss the latest information in relation to food
safety issues affecting local government.

Attend and actively participate at
SIG meetings.

4.19

Participate with Environmental Health Australia and state and local
government authorities to review best practice standards and
promote uniformity and professional consistency.

Attend and actively participate.

Objective 4.1

An innovative approach to food safety through business and community
education and interaction to increase awareness and understanding

Actions

Performance Measures

4.1.1

Continue to provide the food safety training program for food
businesses.

Continue to provide t the food
safety training program.

4.1.2

Continue to implement the food safety training program targeting
specific food businesses that serve food to the vulnerable
population and require a Food Safety Program.

Continue to provide the food
safety training program.

4.1.3

Develop and maintain a comprehensive range of health education
and promotion material targeting public health issues incorporating
the resources of other health related agencies.

Information resources
maintained.

4.1.4

Participate in State/National proactive educational initiatives that
raise awareness of public health related issues amongst the
community.

Number of proactive educational
activities conducted each year.

4.1.5

Collate the results from the customer service survey and
investigate the feedback to identify areas of improvement and
development of further educational materials.

Collate the customer service
feedback.
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Budget Financial Statements 2020-2021
EASTERN HEALTH AUTHORITY STATEMENT OF COMPREHENSIVE INCOME
REVISED (Mar 20)
2019/2020

FOR THE YEAR ENDING 30 JUNE 2021

DRAFT BUDGET
2020/2021

INCOME
1,757,120
50,000
105,000
329,000
251,000
15,000
9,000

Council Contributions
Public Health Plan / Service Review Contributions
Statutory Charges
User Charges
Grants, subsidies and contributions
Investment Income
Other Income

1,790,674
40,000
180,500
272,000
252,000
15,000
7,000

2,516,120

TOTAL INCOME

2,557,174

EXPENSES
1,713,000
770,000
11,120
50,000

Employee Costs
Materials, contracts and other expenses
Finance Charges
Depreciation

1,762,000
737,300
7,874
50,000

2,544,120

TOTAL EXPENSES

2,557,174

(28,000)

Operating Surplus/(Deficit)

-

Net gain (loss) on disposal of assets

-

(28,000)

Net Surplus/(Deficit)

-

(28,000)

Total Comprehensive Income

-
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EASTERN HEALTH AUTHORITY STATEMENT OF CASH FLOWS
REVISED (Mar 20)
2019/2020

FOR THE YEAR ENDING 30 JUNE 2021

ADOPTED BUDGET
2019/2020

CASHFLOWS FROM OPERATING ACTIVITIES
1,807,120
105,000
329,000
15,000
251,000
9,000

Receipts

Council Contributions
Fees & other charges
User Charges
Investment Receipts
Grants utilised for operating purposes
Other
Payments
(1,713,000)
Employee costs
(770,000)
Materials, contracts & other expenses
(11,120)
Interest Expense
22,000

Net Cash Provided/(Used) by Operating Activities

1,830,674
180,500
272,000
15,000
252,000
7,000
(1,762,000)
(737,300)
(7,874)
50,000

CASH FLOWS FROM FINANCING ACTIVITIES
(67,488)

Loans Received
Loan Repayments
Repayment of Finance Lease Liabilities

(69,090)

(67,488)

Net Cash Provided/(Used) by Financing Activities

(69,090)

CASH FLOWS FROM INVESTING ACTIVITIES
Receipts

Sale of Replaced Assets
Payments
(30,000)
Expenditure on renewal / replacements of assets
Expenditure on new / upgraded assets
Distributions paid to constituent Councils

-

(30,000)

Net Cash Provided/(Used) by Investing Activities

-

(75,488)

NET INCREASE (DECREASE) IN CASH HELD

743,272
667,784

CASH AND CASH EQUIVALENTS AT BEGINNING OF
REPORTING PERIOD
CASH AND CASH EQUIVALENTS AT END OF
REPORTING PERIOD

-

(19,090)
667,784
648,694
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EASTERN HEALTH AUTHORITY STATEMENT OF FINANCIAL POSITION
REVISED (Mar 20)
2019/2020

FOR THE YEAR ENDING 30 JUNE 2021

ADOPTED BUDGET
2019/2020

CURRENT ASSETS
667,784
168,200

Cash and Cash Equivalents
Trade & Other Receivables

835,984 TOTAL CURRENT ASSETS

648,694
122,329
771,023

NON-CURRENT ASSETS
304,192

Equipment

304,192 TOTAL NON-CURRENT ASSETS
1,140,176 TOTAL ASSETS

254,192
254,192
1,025,215

CURRENT LIABILITIES
149,195
322,578
64,393

Trade & Other Payables
Provisions
Borrowings

536,166 TOTAL CURRENT LIABILITIES

197,380
325,421
67,488
590,289

NON-CURRENT LIABILITIES
24,868
118,862

Provisions
Borrowings

38,690
46,677

143,730 TOTAL NON-CURRENT LIABILITIES

85,367

679,896 TOTAL LIABILITIES

675,656

299,818 NET CURRENT ASSETS/(CURRENT LIABILITIES)

180,734

460,280 NET ASSETS

349,559

EQUITY
460,280

Accumulated Surplus/(Deficit)

460,280 TOTAL EQUITY

349,559
349,559
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EASTERN HEALTH AUTHORITY STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDING 30 JUNE 2021

REVISED (Dec 18)
2018/2019

ADOPTED BUDGET
2019/2020

ACCUMULATED SURPLUS
488,280

Balance at beginning of period

(28,000)

Net Surplus/(Deficit)

-

Distribution to Constituent Councils

-

-

460,280 BALANCE AT END OF PERIOD

460,280

460,280

TOTAL EQUITY
488,280

Balance at beginning of period

(28,000)

Net Surplus/(Deficit)

-

Distribution to Constituent Councils

-

-

460,280 BALANCE AT END OF PERIOD

460,280

460,280
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EASTERN HEALTH AUTHORITY FUNDING STATEMENT 2020/2021
Revised
Budget
2019-2020

Income

Draft Budget
2020-2021

Constituent Council Income
City of Burnside
City of Campbelltown
City of NPS
City of Prospect
Town of Walkerville
Public Health Plan Review and Service Review (cc to share 5 x10K)
Total Constituent Council Contributions

$
$
$
$
$
$
$

437,022
426,994
559,954
230,650
102,500
50,000
1,807,120

$
$
$
$
$
$
$

438,131
452,548
586,308
210,656
103,032
40,000
1,830,674

Statutory Charges
Food Inspection fees
Legionella registration and Inspection
SRF Licenses
Fines
Total Statutory Charges

$
$
$
$
$

70,000
8,000
2,000
25,000
105,000

$
$
$
$
$

122,000
7,000
1,500
50,000
180,500

User Charges
Immunisation - non funded vaccines
Immunisation - Worksites
Food Auditing
City of Unley
Food Safety Training
Total User Charges

$
$
$
$
$
$

75,000
105,000
85,000
60,000
4,000
329,000

$
$
$
$
$
$

80,000
110,000
80,000
2,000
272,000

Grants, Subsidies, Contributions
School Based immunisation Program
Meningococcal B Study
Child Immunisation register
Adelaide PHn Immunisation Community Engagement Project
Total Grants, Subsidies, Contributions

$
$
$
$
$

219,000
32,000
251,000

$
$
$
$
$

180,000
32,000
40,000
252,000

Investment Income
Interest on investments
Total Investment Income

$
$

15,000
15,000

$
$

15,000
15,000

Other Income
Motor Vehicle re-imbursements
Sundry Income
Total Other Income

$
$
$

2,000
7,000
9,000

$
$
$

7,000
7,000

Total of non Constituent Council Income

$

709,000

$

726,500

Total Income

$

2,516,120

$

2,557,174
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EASTERN HEALTH AUTHORITY FUNDING STATEMENT 2019/2020 (CONT)
Revised
Budget
2019-2020

Expenditure

Draft Budget
2020-2021

Employee Costs
Salaries & Wages
Superanuation
Workers Compensation
Employee Leave Expenses
Medical Officer Retainer and Agency Staff

$
$
$
$
$

1,526,000
133,000
17,000
34,000
3,000

$
$
$
$
$

1,565,000
140,000
18,000
36,000
3,000

Total Employee Costs

$

1,713,000

$

1,762,000

Prescribed Expenses
Auditing and Accounting
Bad and Doubtful Debts
Insurance
Maintenance
Vehicle Leasing/maintenance
Total Prescribed Expenses

$
$
$
$
$
$

17,000
27,000
45,000
68,000
157,000

$
$
$
$
$
$

17,000
27,000
45,000
68,000
157,000

Rent and Plant Leasing
Electricity
Plant Leasing Photocopier
Rent
Water
Gas
Total Rent and Plant Leasing

$
$
$
$
$
$

10,000
3,500
106,700
300
3,000
123,500

$
$
$
$
$
$

10,000
3,500
108,000
300
3,000
124,800

IT Licensing and Support
IT Licences
IT Support
Internet
IT Other
Total IT Licensing and Support

$
$
$
$
$

63,000
68,000
10,000
2,000
143,000

$
$
$
$
$

70,000
43,000
10,000
2,000
125,000
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EASTERN HEALTH AUTHORITY FUNDING STATEMENT 2019/2020 (CONT)
Revised
Budget
2019-2020

Expenditure

Draft Budget
2020-2021

Administration
Administration Sundry
Accreditation Fees
Governance Expenses
Bank Charges
Public Health Sundry
Fringe Benefits Tax
Health promotion
Legal
Printing & Stationery & Postage
Telephone
Work Health and Safety
Rodenticide
Staff Amenities
Staff Training
Human Resource / Organisational Development
Total Administration

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

7,000
3,000
13,000
4,000
5,000
20,000
5,000
20,000
20,000
19,000
10,000
2,000
7,000
22,000
16,000
173,000

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

6,000
3,000
12,000
4,000
5,000
16,000
5,000
20,000
25,000
19,000
10,000
2,000
7,000
22,000
16,000
172,000

Immunisation
Immunisation SBP Consumables
Immunisation clinic vaccines
Immunisation worksite vaccines
Total Immunisation

$
$
$
$

10,000
58,000
30,000
98,000

$
$
$
$

9,000
54,000
30,000
93,000

Income protection
Income Protection
Total Uniforms/Income protection

$
$

23,000
23,000

$
$

23,000
23,000

Sampling
Legionella Testing
Food Sampling
Total Sampling

$
$
$

1,500
1,000
2,500

$
$
$

1,500
1,000
2,500

New Initiatives
Website Upgrade
Public Health Plan Review
Service/Governance Review
Total New Initiatives

$
$
$
$

50,000
50,000

$
$
$
$

40,000
40,000
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EASTERN HEALTH AUTHORITY FUNDING STATEMENT 2019/2020 (CONT)
Revised
Budget
2019-2020

Expenditure

Draft Budget
2020-2021

Total Materials, contracts and other expenses

$

770,000

$

737,300

Total Operating Expenditure

$

2,483,000

$

2,499,300

Finance Charges

$

11,120

$

7,874

Depreciation,amortisation and impairment

$

50,000

$

50,000

Total Expenditure

$

2,544,120

$

2,557,174

Total Income

$

2,516,120

$

2,557,174

Net Surplus/Deficit

$

(28,000) $

-

Depreciation Add Back
Loans Received
Capital Expenditure - plant and Equipment
Capital Expenditure - Office Fit-out
Loan Repayments

$
$
$
$
$

50,000 $
(30,000) $
(67,488) $

50,000

(69,090)

Funding Result

$

(75,488) $

(19,090)

-
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ERA WATER DRAFT 2020-2021 BUDGET
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GENERAL MANAGER:
CONTACT NUMBER:
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ATTACHMENTS:

General Manager, Corporate Services
Chief Executive Officer
8366 4585
qA1931 / A14989
A

PURPOSE OF REPORT
The purpose of this report is to present to the Council the ERA Water Draft 2020-2021 Budget for endorsement.
BACKGROUND
ERA Water is a Regional Subsidiary established pursuant to Section 43 of the Local Government Act 1999,
for the primary purpose of implementing the Waterproofing Eastern Adelaide Project (the Scheme), which
involves the establishment of wetland bio-filters, aquifer recharge and recovery, pipeline installations and water
storage facilities. ERA Water manage the Scheme on behalf of the Constituent Councils and provide recycled
stormwater for the irrigation of parks and reserves to Constituent Councils. The City of Norwood Payneham
& St Peters, together with the City of Burnside and the Town of Walkerville make up the Constituent Councils
of ERA Water.
Pursuant to Clause 5.1.1 of the ERA Water Charter (the Charter), prior to 31 March of each year, ERA Water
must prepare and submit the ERA Water Draft Budget to the Constituent Councils for approval.
The Draft Budget can only be adopted by the ERA Water Board, following unanimous approval of the
Constituent Councils.
Upon completion of the Draft Budget, pursuant to Clause 6.1 of the Charter, ERA Water must prepare and
provide the draft Annual Business Plan to Constituent Councils. The Annual Business Plan can only be
adopted by the ERA Water Board, once absolute majority is provided by the Constituent Councils.
RELEVANT STRATEGIC DIRECTIONS & POLICIES
Not Applicable.
FINANCIAL AND BUDGET IMPLICATIONS
The Draft 2020-2021 Budget is forecasting an Operating Deficit of $587,000. This Councils share of the
Operating Deficit, which will be required to be included in the Councils 2020-2021 Budget is $195,700. While
ERA Water is budgeting for an Operating Deficit, ERA Water has sufficient access to cash to fund the
expenditure shortfall and therefore, there will be no capital contributions required to be made by the Constituent
Councils.
The Draft Budget includes water sales to this Council of $257,000, which is based on water consumption of
76.67ML. The Council’s Draft 2020-2021 Budget include a budget estimate of $345,000, which includes water
sourced from SA Water and ERA Water for the Councils reserves, parks, medians and sporting grounds.
EXTERNAL ECONOMIC IMPLICATIONS
Not Applicable
SOCIAL ISSUES
Not Applicable
CULTURAL ISSUES
Not Applicable
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ENVIRONMENTAL ISSUES
Not Applicable.
RESOURCE ISSUES
Not Applicable.
RISK MANAGEMENT
Not Applicable.
CONSULTATION


Elected Members
Cr John Minney is a member of the ERA Water Board.



Community
Not Applicable



Staff
Nil



Other Agencies
Not Applicable

DISCUSSION
The Draft Budget assumes that 296ML of water will be sold in the 2020-2021 Financial year, with the first
205ML of the available water, being sold to the Constituents Councils on a take or pay basis and the balance
(91.5ML) being made available for third parties. The water sold to Constituent Councils will be priced at the
SA Water price, which is forecast at $3.35/kl. Forecast income from Constituent Councils is in the order of
$701,000.
The third party water sales, are assumed to be made at 85% of the SA Water price, with the income forecast
at $261,000 and represent 27% of total water sales for 2020-2021.
Operating costs are forecast to be $742,000 which includes Employee Expenses of $102,000 and $568,500
to operate and maintain the Scheme. The Scheme’s operational costs include mechanical and electrical
operations and maintenance support provided by an external contractor, licence fees, water testing, utilities
costs and administration costs such as insurances, audit fees and general administrative costs.
The ERA Water Draft 2020-2021 Budget includes Capital Expenditure of $225,000, which includes $150,000
to support additional connections to external customers, and $75,000 allocated for upgrades to the SCADA
system and a general provision for capital works.
A copy of the Draft Budget is contained in Attachment A.
OPTIONS
The Council can choose not to endorse the Draft 2020-2021 Budget, however, there are no specific issues or
activities which present a financial or risk management issue for this Council to take this course of action.
CONCLUSION
As with any forecast, the financial projections contained within the Budget are meant to provide an indication
of the Scheme direction and financial capacity based on a set of assumptions. The achievement of the financial
forecast is dependent on the assumptions holding true. The key assumption, in which ERA Water has limited
influence on, is the level of rainfall which is received.
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COMMENTS
Nil
RECOMMENDATION
That ERA Water be advised that pursuant to Clause 5.1.1 of the Charter, the Council has considered and
hereby approves the Draft 2020-2021 Budget, as contained in Attachment A.
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Attachment A
ERA Water Draft 2020-2021 Budget

A1

DRAFT BUDGET FY2021.v2
1.

INTRODUCTION
This budget had been prepared to meet the specific requirements of the ERA Water
Charter which requires ERA Water to prepare and submit a draft budget to the
Constituent Councils for the ensuing financial year by no later than 31 March.
The budget must be adopted by 30 June of each year by unanimous approval of the
Constituent Councils.
This budget sets out the range of assumptions that have informed the budget with the
resulting budgeted financial statements shown in Attachment A.

2.

WATER SUPPLY AND DEMAND ASSUMPTIONS

2.1

Water Supply
2.1.1 The budget assumes that 454ML of water will be captured and available for
sale in FY2021 (and beyond) based on an assumed 648ML of injection at a
70% recovery efficiency.
2.1.2 648ML of injection is based on an ‘average’ rainfall year.
2.1.3 The 70% assumed recovery efficiency is based on the scheme design
assumptions and is yet to be proven based on actual performance of the
aquifer.
2.1.4 The opening volume of water that is assumed to be available in the aquifer at
the start of the FY2021 irrigation season is 60ML. The actual balance of water
available will be dependent on climatic conditions and Constituent Council
usage for the last few months of FY2020.

2.2

Water Demand
2.2.1 Constituent Councils have entered into ‘take or pay’ water supply
arrangements with ERA Water based on the following volumes.
City of Burnside

100 ML

City of Norwood Payneham & St Peters

76.67 ML

Town of Walkerville

28 ML

Total volume sold to ERA Water Councils

204.67 ML
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2.2.2 ERA Water is currently negotiating with a number of external customers to
supply water during the FY2021 irrigation season.
2.2.3 The budget assumes that 91.5ML will be sold to external customers in
FY2021.
2.2.4 ERA Water may be in a position to secure and connect more external
customers to the network by the FY2021 irrigation season. This will be
dependent on current negotiations with customers, in particular the
Department of Education and the ability for ERA Water to have these
connections in place for all or part of the irrigation season.
2.3

Scenario analysis
2.3.1 Scenario analysis has been undertaken based on an upper and lower limit of
water captured using a dry and wet year scenario.
2.3.2 The water available for sale in FY2021 under the dry and wet years scenarios
would range between 308ML and 544ML respectively. This would mean that
even under the dry year scenario, there should still be sufficient water available
to meet budgeted demand.

3.

INCOME

3.1

Water pricing
The price of water is tied to the lower of the SA Water Price and the price calculated
under the principles of ‘full cost recovery’. ERA Water is not expected to achieve full
cost recovery at a water price which is less than SA Water in FY2021.
During 2019, an external review of SA Water’s regulated asset base showed SA
Water’s asset base to be overvalued. Based on the subsequent revaluation, SA
Water’s draft FY2021 water pricing submission to ESCOSA proposed a 1.8%
reduction in water prices in FY2021 from FY2020 levels. This proposal has recently
been rejected by the regulator.
In the absence of further clarity, our budget assumes a SA Water price of $3.352 per
KL which is a 1.8% reduction from the FY2020 SA Water price. The actual price
charged in FY2021 will need to be adjusted based on the actual SA Water price
which has yet to be agreed.
The budget assumes that Constituent Councils are charged the full SA Water price
and that external customers are charged a discounted rate of 85% of the SA Water
price as mechanism to encourage external connections to the scheme.
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3.2

Water Supply Charge
A supply charge of $308.53 per constituent council connection per annum has been
included in the budget which is based on the current SA Water connection charge
inflated by 2.3%.
Due to the uncertainty surrounding the number of external connections and whether a
supply charge should be levied on those connections, no water supply charge has
been included in the budget in relation to external customers.

3.3

Grants and Investments
There is no forecast income expected from either grants or investments for FY2021.
ERA Water may receive a member distribution from the LGFA or LGA Mutual Liability
Scheme however such as distribution has not been budgeted.

3.4

Income summary
The forecast income from water sales is shown below in Table 1.
TABLE 1: INCOME FROM WATER SALES TO CONSTITUENT COUNCILS
Constituent Council

Revenue

City of Norwood, Payneham & St Peters

$256,965

Town of Walkerville
City of Burnside
Constituent Council Supply charge

$93,844
$335,157
$15,427

Sales to external customers

$260,668

Total Income

$962,060
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4.

EXPENSES

4.1

Employee Costs

TABLE 2: EMPLOYEE COSTS
ITEM

AMOUNT

General Manager

$95,000

Admin and Board
Secretarial Support

$7,000

Total Employee Costs

4.2

KEY ASSUMPTIONS
Cost for the position of General
Manager on a part time basis.
Assumes that some paid administration
and secretarial support will be provided
to the GM.

$102,000

Materials, Contract & Other Expenses
Table 3: Fixed operating Expenses
ITEM
Audit and
Accounting

AMOUNT
$18,000

KEY ASSUMPTIONS
$5,000 for external auditing of ERA Water’s accounts for
FY2021.
$13,000 payment to City of Burnside to partially subsidise
accounting and bookkeeping services being provided.

Governance
Bank Charges
ICT
Insurances

$16,000
$500
$2,500
$40,000

Office
Expenses

$1,000

Premises

$0

Professional
Services

$50,000

Chairman $12,000 plus $4,000 provision for two
independent audit committee members.
Provision for bank charges.
Provision for miscellaneous IT costs and software.
Based on FY2020 actual costs with an allowance for
inflation.
Provision
NPSP providing premises to ERA Water for $nil.
Financial and strategic management support - $18,000
Provision for legal services in relation to external
customer sales contracts and updates to the Charter $20,000
Other professional services - $12,000
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ITEM

AMOUNT

KEY ASSUMPTIONS

Staff Amenities
and
Development

$2,500

Provision

General
Expenses

$2,500

Provision

Total Fixed
Operating
Expenses

$133,000

TABLE 4: Operating Expenses
ITEM
Operations &
Maintenance
Services

AMOUNT
$300,000

KEY ASSUMPTIONS
Includes $180k provision for scheme maintenance and
landscaping contractors and $120k for engineering and
operations support contractors.
These amounts have yet to be formally negotiated with
suppliers.

Electricity

Assumption is that electricity consumption will be broadly in
line with current year with a small allowance for additional
activity.

Licencing and
testing

$15,000

$4,000 provision for EPA Licence and $11,000 for
development of MARART and other licensing
requirements.

Telecoms &
SCADA

$20,500

Assumption based on FY2020 Telstra charges.

Total Operating
Expenses

4.3

$ 100,000

$435,500

Depreciation and Amortisation
4.3.1 Depreciation for FY2021 has been calculated at $469,833 with reference to the
useful life estimates by asset class shown in Table 5.
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TABLE 5: Asset Useful Lives
Asset Class

Sub Asset Class

Years

Depn Rate

Civil Assets

CA - Biofilters and Wetlands

50

2.0%

CA - Bores (excluding pumps)

70

1.4%

CA - Buildings (including foundations)

50

2.0%

CA - Earthworks

70

1.4%

CA - Fencing

30

3.3%

CA - Landscaping and Plantings

10

10.0%

CA - Pipelines and Pipework

70

1.4%

CA - Roadways and Paving

50

2.0%

CA - Stormwater Structures

50

2.0%

CA - Tanks / Chambers / Manholes

50

2.0%

EA - Electrical conduits / cables / pits

70

1.4%

EA - Switchboards and Transformers

25

4.0%

IA - Flow Meters and Water meters

15

6.7%

IA - Online instrumentation

15

6.7%

IA - SCADA System and PLC’s

15

6.7%

IA - Security and fire detection equipment

15

6.7%

IA - Telemetry equipment

15

6.7%

IT - Computer Hardware

5

20.0%

IT - Computer Software

5

20.0%

MA - Pumps and pump sets

20

5.0%

MA - Valves

20

5.0%

Sunk Costs

SC - Sunk Costs

70

1.4%

Specialised Water Treatment Equipment

WT - UV disinfection systems

20

5.0%

Electrical Assets
Instrumentation and Control Assets

ICT Assets
Mechanical Assets

4.4

Finance Costs
Interest expense is forecast to be $408,606. This is calculated using the following
assumptions:
4.4.1 $5.0 million fixed rate facility at 2.7% per annum (originally a two year fixed
term);
4.4.2 $5.0 million fixed rate facility at 2.9% per annum (originally a five year fixed
term);
4.4.3 Remaining at call debt assumed to incur an interest rate of 2.45% per annum
which is the current CAD rate.

5.

CASH AND CAPITAL

5.1

Capital Expenditure
5.1.1 A capital expenditure provision of $0.150 million is provided to support
additional external customer connections in FY2021.
5.1.2 The amount contributed to each external connection will need to be negotiated
with the individual customer and will likely be a function of the agreed price of
water, the volume of water required and the actual cost of connections and
could vary from customer to customer.
5.1.3 There is also a $50k general capital provision and a $25k provision for
upgrades to the SCADA system.
6
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5.2

Cash Position
5.2.1 Net cash from operating activities is forecast to be a ($115,789) cash operating
deficit.
5.2.2 Net cash from investing activities is forecast to be ($225,000) on account of
budgeted capital expenditure.
5.2.3 Net cash from financial activities is forecast to be $370,000 to finance the
capital expenditure.
5.2.4 The forecast closing debt level is $15.160 million which is $0.140 million below
the existing debt cap of $15.300 million.
5.2.5 Table 6 shows the forecast monthly closing cash position based on the budget.

TABLE 6: Monthly closing cash position
$

Non-current Liabilities
Trade & Other Payables
Borrowings
Total Non-current Liabilities

Jul-20
Fcst
Mnth 1

Aug-20
Fcst
Mnth 2

Sep-20
Fcst
Mnth 3

Oct-20
Fcst
Mnth 4

Nov-20
Fcst
Mnth 5

Dec-20
Fcst
Mnth 6

Jan-21
Fcst
Mnth 7

Feb-21
Fcst
Mnth 8

Mar-21
Fcst
Mnth 9

Apr-21
Fcst
Mnth 10

May-21
Fcst
Mnth 11

Jun-21
Fcst
Mnth 12

14,890,000
14,890,000

15,000,000
15,000,000

15,220,000
15,220,000

15,250,000
15,250,000

15,220,000
15,220,000

15,230,000
15,230,000

15,090,000
15,090,000

14,950,000
14,950,000

14,970,000
14,970,000

14,940,000
14,940,000

14,980,000
14,980,000

15,160,000
15,160,000

5.2.6 While it is modelled that ERA Water will remain within the debt cap for the
FY2021 year, there is limited headroom to deal with any future shocks or
below budget performance.
5.2.7 The potential cashflow management strategies that could be implemented by
ERA Water to manage operations within the debt limit include:
5.2.7.1

Prepayment of water by Constituent Councils

5.2.7.2

Spending less than budgeted on operations and maintenance

5.2.7.3

Spending less than budgeted on external customer connections

5.2.7.4

Managing payment terms with core suppliers

5.2.7.5

Deferring non essential work

5.2.8 Even with these mitigations there is a risk that ERA Water will require
additional funding to trade throughout FY2021.
5.3

Equity
Historical accumulated surpluses have been derived from the grant funding received
from the Federal Government to fund the construction of the scheme. Net Surplus /
Deficit represents the movement in the Operating Statement for the budget year.
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6.

SENSITIVITY

6.1

Water availability
Even under dry conditions, ERA Water expects to have water available to supply
Constituent Council demand and the forecast level of demand from external
customers.
The forecast amount of water available at the end of FY2021 under an average, dry
and wet years scenario is shown below:

Forecast closing water volumes
FY20

350,000

FY21

308,080

300,000
250,000

217,430

200,000

150,000
100,000

60,000

60,000

60,000

71,830

50,000
Closing Inventory (kL) Average

Closing Inventory (kL) Upper

Closing Inventory (kL) Lower
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ATTACHMENT A: Financial Statements

Statement of Comprehensive Income
ERA Water LTFP
$

FY21
Budget

Income
User Charges
Water Sales ERA Councils
Water Sales Other Customers
Grants, Subsidies and Contributions
Investment Income
Total Income

701,392
260,668
962,060

Expenses
Employee Costs
Materials, Contracts & Other Expenses
Depreciation & Amortisation
Finance Costs
Total Expenses
Operating Surplus / (Deficit)
Amounts Received Specifically for New or Upgraded Assets
Net Surplus / (Deficit)
Other Comprehensive Income
Amounts which will not be reclassified to operating result
Impairment expense
Total Comprehensive Income
ERA Water
Calculated savings for each Constituent Council
Burnside
NPSP
Walkerville
Total Comprehensive Income Generated (base case)

102,000
568,500
469,833
408,606
1,548,939
(586,879)
(586,879)

(586,879)

FY21
-
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Balance Sheet
ERA Water LTFP
$

FY21
Fcst

Assets
Current Assets
Cash & cash equivalents
Trade & Other Receivables
Total Current Assets

167,302
167,302

Non-current Assets
Financial assets
Infrastructure, property, plant & equipment
Total Non-current Assets

21,225,467
21,225,467

Total Assets

21,392,770

Liabilities
Current Liabilities
Trade & Other Payables
Provisions
Borrowings
Total Current Liabilities

(1,383)
(1,383)

Non-current Liabilities
Trade & Other Payables
Borrowings
Total Non-current Liabilities

15,160,000
15,160,000

Total Liabilities

15,158,617

NET ASSETS

6,234,153

Equity
Accumulated Surplus
Net Surplus (Deficit)
Asset Revaluation Reserves
TOTAL EQUITY

6,821,032
(586,879)
6,234,153

10

A11

Statement of Cash Flows
ERA Water LTFP
$

FY21
BR2

Cash Flows from Operating Activities
Receipts
Water Sales ERA Councils
Water Sales Other Customers
Other receipts
Investment Income
Payments
Employee costs
Materials, contracts & other expenses
Fixed Operating Costs
Operational Costs
Finance Payments
Net cash provided by (or used in) Operating Activities

702,649
260,668
(102,000)
(133,000)
(435,500)
(408,606)
(115,789)

Cash Flows from Investing Activities
Receipts
Amounts Received Specifically for New Assets
Payments
Expenditure on new/upgraded Assets
Net cash provided by (or used in) Investing Activities

(225,000)
(225,000)

Cash Flows from Financing Activities
Receipts
Proceeds from Borrowings
Payments
Repayment of borrowings
Net cash provided by (or used in) Financing Activities
Net Increase (Decrease) in cash held
Cash and cash equivalents at beginning of period
Cash and cash equivalents at end of period

370,000
370,000
29,211
138,091
167,302
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PURPOSE OF REPORT
The purpose of this report is to present to the Council the Draft 2020-2021 Highbury Landfill Authority Budget
(Draft Budget) for endorsement.
BACKGROUND
The Highbury Landfill Authority (the Authority) is a Regional Subsidiary established pursuant to Section 43 of
the Local Government Act 1999, for the purpose of facilitating the closure and post closure management of
the former Highbury Landfill site. The City of Norwood Payneham & St Peters, together with the City of
Burnside and the Town of Walkerville make up the Constituent Councils of the Authority.
Pursuant to Clause 4.4 of the Authority’s Charter (the Charter), the Authority must prepare an Annual Budget.
Upon completion of the Draft Budget, pursuant to Clause 4.4.2 of the Charter, the Authority must provide the
Draft Budget to the Constituent Councils for the purposes of obtaining approval from the Constituent Council’s
on or before 30 June.
Pursuant to the Authority’s Charter the Annual Budget can only be adopted by the Board of the Highbury
Landfill Authority, following the approval of the draft Budget by an absolute majority of the Constituent Councils.
RELEVANT STRATEGIC DIRECTIONS & POLICIES
Not Applicable.
FINANCIAL AND BUDGET IMPLICATIONS
The financial implications for the Council associated with the Draft Budget essentially relate to the cash which
is required to fund the required post closure works and management of the former landfill and the recognition
of the Authority’s Operating Result within the Council’s Statement of Comprehensive Income.
The Authority will require a Capital Contribution of $200,000 from the Constituent Councils to fund the PostClosure Provision expenditure, which includes monitoring and site maintenance costs. This Council’s share
of the Capital Contribution is $80,714.
The Council’s Draft Budget will also incorporate the Councils Share (40.4%) of the Authority’s projected
Operating Surplus of $19,032 with this Council’s share of the surplus being $7,689. The factors contributing to
the Operating Surplus is the anticipated reduction in the value of the Post Closure Provision.
EXTERNAL ECONOMIC IMPLICATIONS
Not Applicable.
SOCIAL ISSUES
Not Applicable.
CULTURAL ISSUES
Not Applicable.
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ENVIRONMENTAL ISSUES
Not Applicable.

RESOURCE ISSUES
Not Applicable.

RISK MANAGEMENT
Not Applicable.

CONSULTATION


Elected Members
Cr Minney is this Council’s appointee on the Authorities Board and is aware of the contents of the Draft
2020-2021 Budget.



Community
Not Applicable.



Staff
Not Applicable.



Other Agencies
Not Applicable.

DISCUSSION
The Draft Budget includes expenditure items associated with the post-closure requirements which include:




monthly monitoring of landfill gas and annual monitoring of ground water across the landfill site;
site maintenance, which includes ongoing maintenance for fire control, fencing and access track
maintenance; and
administration costs such as insurance, utilities, Council rates and general administration of the
Authority.

The Authority is required to oversee the management of the site until a steady state of conditions in respect to
the gas emissions is maintained, which could be more than 25 years.
The Post Closure Provision, relates to anticipated future liability to manage the post closure of the landfill.
Elected Members may recall that as part of the 2018-2019 Budget, the Authority undertook an Expression of
Interest process to engage a consultant to undertake a review of the future use options for the Highbury Landfill
site. The objectives of the Expression of Interest were to assess options for the future use of landfill, in order
to reduce the financial burden on the Constituent Councils.
The Board resolved to investigate the option to generate solar power on the site. Initial investigations
indicate that currently there appears to be limited financial reward, however the Board is of the opinion that
the environmental and social benefits of solar energy generated from the infrastructure install on the site
should be investigated further. The draft Budget includes funding to progress investigations to determine if
the solar project is viable.
A copy of the Draft Budget is contained in Attachment A.
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OPTIONS
The Council can choose to endorse or not to endorse the Authority’s Draft 2020-2021 Budget. There are no
specific issues or activities which present a financial or risk management issue for this Council, and as such it
is recommended that the Council endorse the Authority’s Draft 2020-2021 Budget.
CONCLUSION
Nil
COMMENTS
Nil
RECOMMENDATION
That the Highbury Landfill Authority be advised that pursuant to Clause 4.4 of the Charter, the Council has
considered and hereby approves the Authority’s Draft 2020-2021 Budget.

Page 21

City of Norwood Payneham & St Peters
Agenda for the Special Meeting of Council to be held on 19 May 2020
Item 3.4

Attachments – Item 3.4

Page 22

Attachment A
Highbury Landfill Authority
Draft 2020-2021 Budget

HIGHBURY LANDFILL AUTHORITY

A1

Member Councils: ● City of Burnside ● City of Norwood, Payneham & St Peters ● Corporation of the Town of Walkerville

Memorandum
To:

CEOs of HLA Member Councils
Chris Cowley
Mario Barone
Kiki Magro

CC:

Board of HLA
John Minney
Joshua Bowen

From: Trevor Hockley, Executive Officer
Date:

30 April 2020

RE:

Draft Budget 2020/ 2021

The Board of HLA has reviewed the draft Budget 2020/2021 and agreed to refer it to Member
Councils for their approval pursuant to Clause 4.4 of the HLA Charter.
Member Councils are required to approve the draft Budget prior to the Board formally adopting the
Budget by the 30th June 2020. The draft Budget is attached at Appendix 1 and for your information I
provide a brief outline of the expenditure included in the budget and annual plan.
The Future of the Highbury Landfill
The Board resolved at its February meeting to further investigate the option to generate solar power
on the Highbury Landfill. While initial investigations indicate that there is limited financial reward at
this time for such a project the board believes the environmental and social benefits of solar energy
generated from a plant on the Highbury landfill should be investigated.
As part of the feasibility study HLA has joined with Suez Recycling (who own the adjacent landfill site
at Highbury) to progress this project. The budget allows for further work to provide advice to the
Board and Member Councils on whether or not this project can proceed.
Provision
The 25 year forward projections that make up the calculation for the provision in the Balance Sheet
for HLA is provided with the draft Budget. The provision has been calculated as per the provision
calculation spreadsheet used for the 2018/19 Financial Statements. This provision calculation was
assessed by an independent consultant at the end of the 2018 financial year and the budget for the
20/21 financial year is as per those projections without any amendment. The 10-year bond rates
have not been updated and are as at 30 June 2019.

C/-PO Box 289, Brooklyn Park. SA 5032

Ph: 0419 846 498
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Member Councils: ● City of Burnside ● City of Norwood, Payneham & St Peters ● Corporation of the Town of Walkerville

Member Councils currently fund that provision each year in their equity proportions and based on
the projected expenditure for 2020/21 the contributions are as follows:
Burnside:
Norwood, Payneham & St Peters
Walkerville

$100,812
$80,714
$18,474

To allow Member Councils the opportunity to better manage their cash flow in the coming financial
year these contributions will be invoiced in 4 instalments during the financial year.
Expenditure allowed for in the Budget
Landfill Gas Management
McMahon Services continues to manage the landfill gasfield under contract with HLA. This contract
is now on a casual basis until tenders are called for a further 3-year term to manage the landfill gas
system. Tenders will not be called until potential tenderers can attend a site meeting and better
understand the requirements of the tender. Tenderer costs have been allowed for in the budget.
Environmental Monitoring
The Highbury Landfill continues to monitor landfill gas over the site. The budget also allows for
groundwater monitoring to be conducted in October/November this year which is part of the
environmental due diligence undertaken by HLA
Site Maintenance.
The site requires ongoing maintenance for fire control, weeds, fencing and access track
maintenance.
Management and Administration
The existing management and administration model is maintained. Costs such as insurance, Council
rates, SA Water, Power etc. are also budgeted.
Should you require any further information then do not hesitate to contact the undersigned. I look
forward to your Council approving the draft Budget prior to the next scheduled meeting of HLA on
the 25th Junes 2020, so that the Board can formally adopt the budget in accordance with the Charter.
Regards,
Trevor Hockley
Executive Officer

C/-PO Box 289, Brooklyn Park. SA 5032

Ph: 0419 846 498
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UNIFORM PRESENTATION OF FINANCE JULY - MARCH 2020

OPERATING ACTIVITIES:

Operating Income
less Operating Expenses

July - March
2020

Projected June
2020

Budget 2020

Variance

$

$

$

$

Budget 2021

Comments

$

9,626

19,270

25,100 -

5,830

146,144

21,883

2,963

18,920

1,038

136,519 -

2,613

22,137

18,920

19,032

Capital Expenditure on renewal & replacement of Exsisting Assets
less Depreciation, Amortisation & Impairment
less Proceeds from Sale of Replaced Assets

18,914

25,218

32,613 -

7,395

25,218

Net Outlay on Exisiting Assets

18,914

25,218

32,613 -

7,395

25,218

Capital Expenditure on New & Upgraded Assets
less Amounts received specifically for New & Upgraded Assets
less Proceeds from Sale of Surplus Assets

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

Net Outlay on New & Upgraded Assets

-

-

-

-

-

Operating Surplus / (Deficit)

-

20,070

CAPITAL ACTIVITIES:
Net Outlay on Exisiting Assets

Net Outlay on New & Upgraded Assets

Net Lending / (Borrowing)

-

155,432 -

27,831 -

10,476 -

17,355

-

6,186
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INCOME STATEMENT BUDGET REVIEW JULY - MARCH 2020

INCOME

Sundry Income
LGFA Bonus Received
Interest Received

Total Revenues

July - March
2020

Projected
June 2020

Budget 2020

Variance

$

$

$

$

9,585

19,170

25,000

41
9,626

100
19,270

18,914

25,218

Budget 2021

Comments

$
20,000

100
25,100

(5,830)
(5,830)

32,613

(7,395)

25,218

3,335 21,883

29,650
2,963

Movements to the provision are recorded at year-end
only. The movement as at 31.03.20 accounts for
26,315 expenditure to date with no provision adjustment made.
18,920

(2,613)

22,137

70
20,070

EXPENSES

Depreciation
Movement in Provision

Total Expenses

NET SURPLUS/(DEFICIT)

127,231 146,144

(136,519)

(24,750)

FY 2020 provision was clauculated using a projected closing FY2019 provision and adjusted for budgeted expenditure using the RBA rates available at the time.
The projected FY2020 provision is calculated with RBA rates remaining unchanged as at 30.06.2019.
The variances are reconciled below:
BUDGETED PROJECTED VARIANCE
Projected FY2019 Provision used to Budget provision calculation 2020
3,464,550
Actual FY2019 Provision as per Financial Statements
3,589,760
Budgeted FY2020 expenditure
185,000
Projected FY2020 expenditure as at 31.03.2020
198,575
Budgeted FY2020 Provision required
3,249,900
Projected FY 2020 Provision required
3,387,850
Movement in Provision

29,650

3,335

26,315

-

24,180
1,038

19,032
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BALANCE SHEET BUDGET REVIEW JULY - MARCH 2020
July - March
2020

Projected
June 2020

Budget 2020

Variance

$

$

$

$

129,758
23,527
153,285

72,463
12,000
84,463

Non-Current Assets
Monitoring Stations & Flare
Total Non-Current Assets
Total Assets

167,818
167,818
321,103

LIABILITIES
Current Liabilities
Trade and other payables
LGFA Loan
Provision for Closure Costs
Total Current Liabilities

ASSETS
Current Assets
Cash and Cash Equivalents
Trade and Other Receivables
Total Current Assets

Budget 2021

Comments

$

135,660
5,000
140,660 -

(63,197)
7,000
56,197

69,371
5,000
74,371

161,513
161,513
245,977

139,329
139,329
279,989

22,184
22,184
(34,012)

136,295
136,295
210,666

10,088
12,438
203,890
226,416

15,422
25,580
206,280
247,282

15,000
25,580
201,820
242,400

422
0
4,460
4,882

15,000
26,549
515,530
557,079

184,595
3,385,890
3,570,485
3,796,902

159,015
3,181,570
3,340,585
3,587,867

159,015
3,048,100
3,207,115
3,449,515

0
133,470
133,470
138,352

132,467
2,643,980
2,776,447
3,333,525

NET ASSETS

(3,475,799)

(3,341,891)

(3,169,526)

(172,365)

(3,122,859)

EQUITY
Accumulated surplus
Total Equity

(3,475,799)
(3,475,799)

(3,341,891)
(3,341,891)

(3,169,526)
(3,169,526)

(172,365)
(172,365)

Non-Current Liabilities
LGFA Loan
Provision for Closure Costs
Total Non-Current Liabilities
Total Liabilites

Provision as at 31.03.20 is kept inline
with financial statement 30.06.19 as no
adjustment is made until year end.

-

3,122,859
(3,122,859)

A6
STATEMENT OF CHANGES IN EQUITY BUDGET REVIEW JULY - MARCH 2020
Projected June
2020

Budget 2020

Variance

$

$

$

Change in financial position resulting from operations
Funds from Member Councils
TOTAL EQUITY

(3,539,278)
(2,613)
200,000
(3,341,891)

(3,391,663)

(147,615)

22,137

(24,750)

200,000

-

(3,169,526)

Budget 2021
$

ACCUMULATED SURPLUS
Balance at beginning of the year

Comments

(172,365)

Opening balance as per Financial Statements
Budget 2020 is based on the projected closing balance 2019

(3,341,891)
19,032

200,000
(3,122,859)

A7
STATEMENT OF CASH FLOWS BUDGET REVIEW JULY - MARCH 2020

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts
Bank Interest & Sundry
Other Revenue

July - March
2020

Projected June
2020

Budget 2020

Variance

$

$

$

$

Comments

Budget 2021
$

41
12,361

20,000
15,870

25,100
15,021

(12,209)
192

(24,647)
11,223

(24,647)
15,474

(4,251)

(25,580)
9,420

(155,489)
(155,489)

(223,814)
(223,814)

(201,403)
(201,403)

22,411
(22,411)

(212,512)
(212,512)

200,000
200,000

200,000
200,000

200,000
200,000

-

200,000
200,000

Net Increase (Decrease) in cash held

44,703

(12,592)

14,071

(26,663)

(3,092)

Cash and cash equivalents at beginning of period

85,055

85,055

121,589

(36,534) Projected closing balance FY2019 used for Budget 2020

72,463

Cash and cash equivalents at end of period

129,758

72,463

135,660

(63,197)

69,371

Total Cash and cash equivalents at end of period

129,758

72,463

135,660

(63,197)

69,371

Payments
Finance payments
Net Cash provided by (or used in) Operating Activities
CASH FLOWS FROM INVESTING ACTIVITIES
Flare
Payments from Provision
Net Cash paid for Investing Activities
CASH FLOWS FROM FINANCING ACTIVITIES
LGFA Loan
Funds paid by Member Councils
Net Cash provided by (or used in) Financing Activities

(5,100)

Bank Interest & Suez
ATO reimbursements

20,000
15,000

A8
Workpaper:

Provision Calculation & Review using June rates

Period Ending:

30.06.2019

PY

Agreed to Prior Year Audited Financial Statements

Prepared by:

LMKB

P&L

Expenses agreed to Income Statement (excld. Depreciation)

CAL

As per Calculation

KEY

Inflator Rate

PROVISION CALCULATION

T

2.00%

June, 2019

Year
Com bond rates

0

June, 2020

0

June, 2021

1

June, 2022

2

Tots Checked and Correct

June, 2023

3

June, 2024

4

June, 2025

5

June, 2026

6

June, 2027

7

June, 2028

8

June, 2029

9

June, 2030

10

June, 2031

11

June, 2032

12

June, 2033

13

June, 2034

14

Totals

June, 2035

15

1.04%

1.04%

0.98%

0.96%

0.97%

1.02%

1.09%

1.16%

1.23%

1.30%

1.32%

1.35%

1.40%

1.40%

1.45%

1.45%

1.56%

60.00

60.00

60.00

60.00

60.00

60.00

60.00

60.00

60.00

60.00

60.00

60.00

60.00

60.00

60.00

60.00

60.00

1,020.00

30.00
30.00
30.00
10.00

15.00
25.00
30.00
10.00

15.00
25.00
30.00
10.00

15.00
25.00
30.00
10.00

15.00
25.00
30.00
10.00

15.00
25.00
30.00
10.00

15.00
25.00
30.00
10.00

15.00
25.00
15.00
10.00

15.00
25.00
15.00
10.00

15.00
25.00
15.00
10.00

15.00
25.00
15.00
10.00

15.00
25.00
15.00
10.00

15.00
25.00
15.00
10.00

15.00
25.00
15.00
10.00

15.00
25.00
15.00
10.00

15.00
25.00
15.00
10.00

15.00
25.00
15.00
10.00

270.00
430.00
360.00
170.00

160.00

140.00

140.00

140.00

140.00

140.00

140.00

125.00

125.00

125.00

125.00

125.00

125.00

125.00

125.00

125.00

125.00

2,250.00

160.00
160.00

140.00
140.00

142.80
141.41

145.66
142.91

148.57
144.35

151.54
145.54

154.57
146.42

140.77
131.40

143.59
131.86

146.46
132.13

149.39
132.76

152.37
133.32

155.42
133.38

158.53
134.17

161.70
134.19

164.93
134.92

168.23
133.47

2,584.53
2,352.23

Loan Repayment

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

New or Replacement Expenditure (Capital in Nature)
Environmental Flare, Blower and Other Equipment
Total

-

-

-

-

300.00
300.00

-

-

-

-

-

-

-

-

-

-

-

-

300.00
300.00

Cashflows with inflation
Net Present Value at 10yr CWB rate

-

-

-

-

318.36
309.32

-

-

-

-

-

-

-

-

-

-

-

-

318.36
309.32

HLA Post-Closure Management Costs
Administration of Regional Subsidiary
Environmental Monitoring
Landfill Gas
Groundwater
Administration - Other/Loan repayment
Site Maintenance
Communications strategy/EOI
Total
Cashflows with inflation
Net Present Value at 10yr CWB rate

1,910.81

Variation to Capping and Earthworks Contract
Review of Charter
Upgrade of access tracks
Groundwater risk assessment
Mulching
Revegetation

309.32

Landfill Gas Operation and Management
Operation and Monitoring of Landfill Gas Field
Replacement and Maintenance of Landfill Gas Field
Wells and Pipework
Total

60.00

60.00

60.00

60.00

60.00

60.00

60.00

60.00

60.00

60.00

60.00

60.00

60.00

60.00

60.00

60.00

60.00

1,020.00

10.00
70.00

60.00

60.00

60.00

60.00

50.00
110.00

60.00

60.00

60.00

60.00

60.00

60.00

60.00

60.00

60.00

60.00

60.00

60.00
1,080.00

Cashflows with inflation
Net Present Value at 10yr CWB rate

70.00
70.00

60.00
60.00

61.20
60.61

62.42
61.25

63.67
61.86

119.07
114.35

66.24
62.75

67.57
63.07

68.92
63.29

70.30
63.42

71.71
63.72

73.14
63.99

74.60
64.02

76.09
64.40

77.62
64.41

79.17
64.76

80.75
64.07

1,242.48
1,129.99

939.38

Total of Net Present Values

3,159.51

All figures are in units of 1,000, ie. 1 = 1,000.
All cost estimates are based on EO's knowledge and actual costs will only be determined at tender.
Detailed cost analysis and investigation has not been undertaken

3,630.00

SHORT TERM
200.00

202.02

204.16

515.53

259.89

209.17

194.47

195.15

195.56

196.48

197.31

197.40

The timing and sequencing of events are assumed and will depend on actual events and monitoring results
• No allowance has been made for the introduction of CPRS
• All costs are present value

BUDGET 2021 CALCULATION
Opening as per FY18
FY2019 expenditure
Remaining Provision
Provision required
Movement

2019

$
3,843,000 PY
226,996 P&L
3,616,004
3,589,760 CAL
26,244
T
203,890
3,385,870

Short Term
Long Term
Opening as per FY19
FY2020 expenditure
Remaining Provision
Provision required
Movement

2020

-

Short Term
Long Term

excludes finance, depreciaiton and PY audit accrual

2500

201,390

$
3,589,760
204,060 as per budget expenditure above
3,385,700
3,387,850
2,150
T
206,280
3,181,570

PROJECTED 2020 RECONCILIATION
Closing for FY2019
FY2020 expenditure
Closing provision remaining
Provision required
Movement

$
3,589,760 FY 2019 Financial Statements
198,575 Based on projections as at 31.03.2020 from P&L
3,391,185
3,387,850
3,335

FY2020 Expected Short Term Provision
FY2020 Expected Long Term Provision
Total Provision for FY2020 based on RBA rates as at 30.06.2019

206,280
3,181,570
3,387,850

PROJECTED YE PROVISION 2020, AND OPENING PROVISION 2021
FY2021 EXPENDITURE
CLOSING PROVISION REMAINING
PROVISION REQUIRED
MOVEMENT

Short Term
Long Term

515,530
2,643,980

3,387,850
204,160
3,183,690
3,159,510
24,180

198.57

198.60

199.68

197.54

RATES AS PER RBA
Calculated
Date
Rate
30/06/2018
1.500%
30/06/2019
1.035%
30/06/2020
1.035%
30/06/2021
0.980%
30/06/2022
0.955%
30/06/2023
0.965%
30/06/2024
1.015%
30/06/2025
1.090%
30/06/2026
1.155%
30/06/2027
1.225%
30/06/2028
1.295%
30/06/2029
1.320%
30/06/2030
1.345%
30/06/2031
1.400%
30/06/2032
1.400%
30/06/2033
1.445%
30/06/2034
1.445%
30/06/2035
1.555%

City of Norwood Payneham & St Peters
Agenda for the Special Meeting of Council to be held on 19 May 2020
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