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EXECUTIVE SUMMARY
The Purpose of thésset ManagemenPlan

Asset management plaing is a comprehensive procemssuringthe delivery of services from infrastructure is
financially sustainable.

ThisAssetManagementPlan (AMP)details information about infrastructure assetsth actions required to

provide an agreed level of servizethe most coseffective manner while outlining associatedkss The AMP

defines the services to be provided, how the services are provided and what funds are requirédedeer

(10) yearplanning periodT he AMP  wi | | [ i n-KermFmantiah Ran COFP)whichltypicllyL o n g
considers a ten (10) year planning period.

This AMP covers theé i tRgcresition and Open Spaledgrastructure Network.

Asset Description

TheC i tRecrestion and Open Spaledrastructure Network includes

A fencing (hcludingopen space fencingndbarriers);

A furniture (includingbus stop shelterharbecues, benches, bike racks, litter bins, dog bag dispensers,
drinking fountains, jnic table settingsartwork, monuments and plagues);

A irrigation systems;

A lighting {ncludingway-finding, directional and securitjghting);

A paths (including path steps and paths hand rails);

A retaining wallgincluding stone and concrete retaining wlland

A gports and playgrounds (includingnnis facilities, basketball cots and shad sail structures).
TheRecreation and Open SpalrdrastructureNetwork has aignificanttotal renewalvalue estimated at
$24989,342

Levels of Service

T h e Copuesentifuhding levels arsufficientto continue to provide existing services at current service
levels in the medium term.

The main service consequences of the Planned Buslgetnditureare:

>

assets are replaced accordingly with respect to condition and intended usefiaife

p=

assetsare complyingto the relevant standards and guidelines
Future Demand

The main demands for new services are created by:

>

increased usef Recreation and Open Spaltdrastructure asets due tahe increase of population and
the decrease obutdoor recreationaress at homeasa result ofsmalkr residential blocksand

A increasng temperature and reduced rainfalle toa changing climate

Thesedemandswill beapproached using combination of managing existing assets, upgrading of existing
assets and providingew assets to meet demand. Demand management practizag alsancludea
combination ofnon-asset solutions, insuring against risks and managing fajlinesiding:

A~ monitoring and auditing of asset condition and compligreed
A understanding the expectins and needs ahe community
City of Norwood Payneham & St Peters 5
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1.6.2

Life-Gycle Management Plan
What does it Cost?

The forecast lifecycle costs necessary to provide the services covered by thiEmdWlides operation,
maintenance, renewal, acquisition, and disposal of as#dthough theAMPmay be prepared for a range of
time periods, itypicallyinformsa longterm financial planningeriod often (10) years.Therefore,a summary
output from the AMPisthe forecastof ten (10) year totaloutlays whichfor the Recreation and Open Space
Infrastructure Network is estimated as$45,468,892or $4,546,88%n averageper year.

Financial Summary
What the Counciill do

Estimated available funding ftie ten (10) yearperiod is$43,244,106dr $4,324,411on average per yeaas
set out in theLTFPThis isapproximately95%of the cost to sustain the current level of service at the lowest
life-cycle cost.

The lifecycle summary shown in Figure 1.6Howsthe minor shortfall in allocated funding across the planning
period. The masteiplanupgrade of various playgrounds will lead tprajectedincrease in operations and
maintenance costs which have not bealtowed for in theL TFPThe budget will need to be monitored and
amended accordingly in future years to avoid deferred operation aathtenance works.

Figure 1.6.1:FORECAST LIFECYCLE COSTS AND PLANNED BUDGETS
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Allfigurevalues areshownin current (2020) dollars.

The Council plans to undertake the following in respect to the exi®eageation and Open Space
InfrastructureNetwork

A operation, maintenance, renewal and upgrade of Recreation and Open 8peastructureassetdo meet
currentservice levels set gnnual budgetsand

A continue master plan upgrades of playgrounds overtée (10) year planning period.
What the Councitannot do

The Council currently allocates sufficient funding to sustairRbereation and Open Space Infrastructure
Network at the proposed standard. Any operations and maintenance budget requirements derived from new
infrastructure have not been allowddr, as the potential operations and maintenanaerkswhich are

required areunknown at this stage and will only be determined during the design of the projects. As this
information becomes available the AMP will bedated to reflect the changes

City of Norwood Payneham & St Peters
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1.6.3 Managing the Risks

Our present budget levels agaifficientto continue to manage risks in the medium terirowever, the
additionalcosts associated with increasing maintenance and operations due to assets which are planned to be
acquired have not been allved for in theLTFP

The main risk consequences are:

A increased risk of asset failure due to deferigukration and maintenance works

A service provided by assets not to the standard of the users; and

p=

loss of the Council’s reputation.

The Counciill endeavour to manage these kis within available funding by:

A finding efficiencies within the current maintenance and operations progend
A increasing proactive inspections and maintenance

1.7 Asset Management Practices
T he Cosystems td rhasage assets include:

A theC o u n finantial systemand
A theC o u n asset masagement system

Assets requiring renewal/replacemeate identified from either the AssetegisterMethod or the Alternative
Method. These methods are part of thée-Cycle Model.

If Asset Register data is used to forecast the renewal cttstsacqusition year and the useful lifare utilised

Alternatively,an estimate of renewal lifeycle costss projected from externatondition modelling systems
andmay besupplemented with, or based omxpert knowledge.

TheAlternativeMethod was used to forecast the renewal litgcle costs for thisMP.

1.8 Monitoring and Improvement Program

The next steps resulting from thAMPto improve asset management practices are:

A review data capture and condition assessment process;

A prioritise renewal of assets;

A review the needs and expectations of the users;

A further develop risk assessment and management planning

A review resilience of critical infrastructure;

A assess adequacy operations and maintenance budget; and

A continue the development of integration between strategic plaAMPandLTFP

City of Norwood Payneham & St Peters
2020 Asset Management PlarRecreatiorand Open Space Infrastructure



2.0
2.1

Introduction

Background

The City’ s Re cpacelafrastructare Mehwdrk apeenna m§jor investment by the community

over along period of time and provides a wide range of essential services, such as promoting healthy living and
increasing the liveability of th€ity. These assets have been donated, acquiredamstructedover several
generations and must be appropriatelyamtained enhanced and renewed to continue to provide adequate
services and benefits to the community for future generations.

ThisAMPcommunicates the requirements for the sustainable delivery of services through management of
assets, compliaze with regulatory requirementsnd required funding to provide the appropriate levels of
service over the long term planning period.

This AMP is to be read in conjunction with the following key planning documents

A CityPlan 2030: Shaping Our Future

A Long TernFinancial Plan

A Annual Business Plan

A Open Space Strategy (2004)
A Playgrounds Strategy (2006)

A Tennis Facilities Policy (2019)

A lIrrigation Policy (2019)

A Asset Management Policy (2019)

A Community Survey

A Resilient EastRegional Climate Change Adaptation Plan
A Resilient East Climate Projections Report

TheCouncihas a strong focus on asset management, with continuous improvements during the revision of the
AMP.

The infrastructure assets covered by tABIPincludefurniture, sports and playgrounds, irrigati@ystems and
fencing For a detailed summary of the assets covered inABrefer to Tables.1.1in Section 5.

Theseinfrastructure assets have total replacement value 24,989,342

City of Norwood Payneham & St Peters
2020 Asset Management PlarRecreatiorand Open Space Infrastructure



Key stakeholders in the preparation and implementation of &l&Pare shown in Table 2.1.

Table 2.1:KEY STAKEHOLDERBHEAMP

Key Stakeholder

Elected Members

Chief Executive Officer

General Manager, Urban Services
andActingManager, City Assets

Corporate Services

Asset Management Consultants

Project ManagerAssets andProject
Officer,Assets

City Assetand Strategic Projects

Governance & Community fafrs

City Services

External Parties

City of Norwood Payneham & St Peters

Role inAMP

Represent needs of community/shareholders, allocate resources
meet planning objectives in providing services while managing ris
and ensue services are sustainable.

Endorse the development of the AMP and provide resources
required to complete the task.

Set high level priorities for asset managemdatelopment and
support the implementation of actions resulting from this AMP.

Development of supporting policies such as capitalisations and
depreciation. Provision of GIS applications and support.

Prepaation of asset sustainability and financial reports incorporat
asset depreciation in compliance with current accounting standar
Host and consolidate asset register including updating valuations
capitalisations and disposals. Provide support for ttgwment of the
AMPand the implementation of effective asset management

principles. Independently endorse asset revaluation methodology

Responsible for the overall development of tARMP. Cardinate
input of other stakéolders into the AMP. Managée periodic
collection of asset condition data.

Assist the Project ManagerAssetsand Project Officer Assetsn
the development of theAMP.

Manage the leasing and licensing of Council property assets

Provide locaknowledge level of detail on thRecreation and Open
Spacdnfrastructure Network Describe the maintenance standards
deployed and the ality to meet thetechnical and Citizehevels of
Service.

Local Residents;

Local Businesses;

Utilities;

Developers; and

Federal and State Governments.

2020 Asset Management PlarRecreatiorand Open Space Infrastructure



T h e C oanganisatibnal structure for servickelivery ofinfrastructure assets is detaildd Figure 2.1
below.

Figure 2.1: ORGANISATIONAL STRUCTURE

Elected Member
[
Chief Executive

Officer
I
I I I I
Strategic Corporate || General Manage Governance &
Projects Services Urban Services Community Affairs
— Executive Assistant
I |
Acting Manager, City Asse Manager, City Serviceg
|
I | I I
Project Project Asset Works Works
Manager, Manager, Management Coordinator, Coordinator,
Assets Civil Consultants Civil Maintenance] | Parks & Gardens
T l (as required) l |
Project Project Civil Parks &
Officer, Officer, Maintenance Gardens
Assets Civil Staff Staff

Goals and Objectives of Asset Ownership

The Council’s goal in the management of infrastructur
amended frontime to time) in the mostosteffective manner for present and future consumers. The key
elements of infrastructure asset management are:

A providing a defined level of service and monitoring performance;
A~ managing the impact of growth through demand management and infrastructwestment;

A taking a lifecycle approach to developing cesffective management strategies for the lotgrm that
meet the defined level of service;

A identifying, assessing and appropriately controlling risks; and
A linking to theLTFP which identifies reqait, affordable forecast costs and how it will be allocated.

Key elements of the planning framework are

A levels of service-specifies the services and levels of serviced@tovided;

A future demand-how this will impact on future service detry and howthis is to be met;

A life-cycle management how to manage its existing and future assets toyide defined levels of service;

A financial summary-what funds are required tprovide the defined services;

A asset management practiceshow the Councimanages provision of the services;

A monitoring —how the AMPwill be monitoed to ensure objectives are met; and

City of Norwood Payneham & St Peters 10
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A asset management improvement plan how the Counciincreases asset management maturity.

Other references to the benefits, fundamentals principles abpkctives of asset management are:

>

International Infrastructure Management Manual 20%t5nd

>

International Organisation for Standasdtion (ISO$5000.
A road map for preparing aAMPis shown in Figure 2.2

Figure 2.2ROAD MAP FOR PREPARING AN AMP

CORPORATE PLANNING

Confirm strategic objectives and establish AM
policies, strategies & goals.

Define responsibilities & ownership.

Decide core or advanced AM Pan.

Gain organisation commitment.

<

REVIEW/COLLATE ASSET INFORMATION
Existing information sources

Identify & describe assets.
<):‘I> Data collection

Condition assessments

Performance monitoring
Valuation Data

DEFINE SCOPE &
STRUCTURE OF PLAN

ESTABLISH LEVELS OF SERVICE
Establish strategic linkages
<):‘I> Define & adopt statements
Establish measures & targets
Consultation

AM PLAN
REVIEW AND
AUDIT

LIFECYCLE MANAGEMENT STRATEGIES
Develop lifecycle strategies
Describe service delivery strategy
<#> Risk management strategies
Demand forecasting and management

Optimised decision making (renewals, new works,

INFORMATION MANAGEMENT, and DATA IMPROVEMENT

disposals)
Optimise maintenance strategies
IMPLEMENT
IMPROVEMENT FINANCIAL FORECASTS
STRATEGY Lifecycle analysis
<):‘I> Financial forecast summary

Valuation Depreciation
Funding

IMPROVEMENT PLAN
Assess current/desired practices
Develop improvement plan

— ITERATION
IS THE PLAN Reconsider service statements
AFFORDABLE? Options for funding
Consult

ANNUAL PLAN /
BUSINESS PLAN

Source: IPWEA, 2006, IIMM, Fig 1.5.1, p 1.11

! Based on IPWEA 2015 IIMM, Sec 2.1.3, p 2| 13
21S0O 55000 Overview, principles and terminology

City of Norwood Payneham & St Peters
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3.0 LEVELS OF SERVICE
3.1 CommunityResearch and Expectations

TheCouncilconductsCommunity Surveyat regular interval® establish how the Council is performingain

number of key indicator€Community Surveshave beenconductedin 2009, 2011, 2013 and 2017, with the

most recentsurvey undertakerin 2019. The survey uses @8int scale to determine satisfaction, with 1 being

very dissatisfied, 5 being very satisfiekch d a * d o n ' t. THe meaw sScore ders/qr framsthe five

point satisfaction scale. Table 3lu mmar i ses t he r e LomnusitySurvaysn t he Counci l

Table 3.1 COMMUNITYSATISFACTION SURVEY LEVELS

Satisfaction Level
Performance Measure

2019 2017 2013 2011 2009
Overallinfrastructure &tisfaction 3.8 3.8 4.0 4.0 3.6
ToenaNemence ol 4o a1 a2 a3 as
Recreation & SportinBacilities 41 41 4.0 40 40

Satisfaction

3.2 Strategic and Corporate Goals

ThisAMPhas beerpreparedin accordance witlthe C o u n cigioh, Missiory/ Gals andObjectivesas set out
in CityPlan 2030: Shaping our Future

TheC o u n cisiohis:s V
W City which values its heritage, cultural diversity, sense of place and natural environment.
A progressiveCity which is prosperous, sustainable and socially cohesive, with a strong community Qpirit.

Strategic goals have been set by the Council and how these are addressed in this AMP is summarised in Table
3.2.

Table 3.2 GOALS AND HOVWHESE ARE ADDRESSHBIISI AMP

Goal Objective How Goal and Objectives areddressed in theAMP

TheRecreation an®Dpen pacelnfrastructure

Networkexist to support and provide services to th
community. Planning the long term management ¢
these assets is essential to the sustainability of the

Social Equity A Apeoplefriendly,
connected, accessible  integrated,sustainable
and pedestrian friendly and activetransport and

community pedestrian network. .
services.
Enwro_nmgr_]tal Sustainable and Development of service levels provided by the
Sustainability- A leader . . . o
. ) attractive streetscapes  infrastructure and the balancing of this with the
in environmental . . .
andopen spaces available funding and acceptabtisk.

sustainability

Environmental

Sustainability- A leader Mitigating and adapting Planning of long term sustainable infrastructure is

. . to the impacts of important and to enable appropriate resources to |
in environmental . . . i .
o changing climate identified and provided.
sustainability
City of Norwood Payneham & St Peters 12
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3.3

3.4

Legislative Requirements

There are many legislative requirements ralgtito the management of assetsegislative requirements that
impact the delivery of th&ecreation and Open Spaledrastructure Network are set ouhiTable 3.3.

Talle 3.3 LEGISLATIVE REQUIREMENTS

Legislation Requirement
An Act to provide for the protection and preservation of the Aborigin
heritage, and for other purposes.

Standards applied ipreparing financial statements, relating to the
valuation, revaluation and depreciation of transport assets.

Aboriginal Heritage Act 1988

Australian Accounting Standards

AlloftheCounci |l s i nfrastructure p
Australian Standards with Australian Standards, or in the absence ofsth@ractice
techniques.

Sets out minimum standards for construction of new assets. Also
provides minimum standards for new properties.

An Act to provide for planning and regulate development in theeSt
to regulate the use and management of land and buildings, and the

Development Act 1993 design and construction of buildings; to make provision for the
maintenance and conservation of land and buildings where appropri
and for other purposes.

Provides protection for everyone in Australia against discrimination
based on disability. It encourages everyone to be involved in

Disability Discriminatioct 1992 implementing the Act and to share in the overall benefits to the
community and the economy that flow from participat by the widest
range of people.

Environmental Protection Act Sets out requirements for any works to comply with, as well as wate
1993 quality standards.

Building Code of Australia 2007

Sets out role, purpose, responsibilities and powers of Igogernments
including the preparation of a lorAgrm financial plan supported by
infrastructure and asset management plans for sustainable service
delivery.

Manual of Legal Responsibilities
and Technical Requirements for
Traffic Control DevicesPart 2—

Code of Technical Requirements

Local Government Act 1999

Defines legal requirements for the installation of traffic control devict

Provides minimum standards for health and safety of individuals

Work Health and Safety Act 201, .
performing works.

dtizen Values

Service levelare defined in three (3) ways, Citizen Values, Citizen Levels of Service and Technical Levels of
Service.

Citizens Valuesdicate:

A what aspects of a service is important to the citizen;
A whether they see value in what is currently being provided; and
A thelikely trend over time based on the current budget provision.

A summary of theatisfactionmeasure being used, the currefgedbackand the expected performance based
on the current fundhg level is set out in Table 3.4.

City of Norwood Payneham & St Peters
2020 Asset Management PlarRecreatiorand Open Space Infrastructure
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3.5

Table 3.4 CITIZENALUES

Gitizen Values dtizen Satisfaction Current Feedback Expected Trend Based on Planned
Measure Budget
Complaints expected tslightlyincrease
Community Survey & Minimal number  due to agingnfrastructure Hayground
Complaints of complaints equipment to be replaced as required t
ensure compliant condition
Complaints expected tslightlyincrease
Community Survey & Minimalnumber  due to increase use of reserves and
Complaints of complaints playgrounds Additional seating to be
installed as required
Complaints expected tslightlyincrease
Reserves are clean . - due toincrease use of reserves and
. . Community Survey & Minimal number .
and tidy and grass is . . playgroundsMaintenance and
Complaints of complaints . .
mowed operation levels to be monitored and
adjusted as required

Playground
equipment is in
adequatecondition

Availability of seating
within reserves and
playgrounds

CitizenLevek of Service

TheCitizenLevels of Service are considered in terms of:

A quality: How good is the service? What is the corditor quality of the service?

A function: Is it suitable for its intended purpose? Is it the right service?

p

capacity:ls the sevice over or under used? Does the Couneid more or less of these assets?

A summary of the performance measure being used cimeent performance and the expected performance
based on the current funding leVis set out in Table 3.5

These are measures of fact related to the service delivery outcome (e.g. number of occasions when service is
not availabl e, oar, Pabi/AvaragenGodd, Very @dod) ahd provideRa balance in
comparison to the itizen perception that may be more subjective.

Confidence levels of current performance and expected trend are set out in Table 3.5 and are categorised as
follows:

A high: professonal udgement supported by extensive data
A medium: professional judgement supported by data sampjiog
A low: professionalydgement with no data evidence

City of Norwood Payneham & St Peters
2020 Asset Management PlarRecreatiorand Open Space Infrastructure
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3.6

Table 3.5:CITIZEMEVEROF SERVICE MEASURES

Type of . Performance Expected Trend Based on
Level of Service Current Performance
Measure Measure Planned Budget
Condition of el CEGR EYeY O Assetgo be replaced as

assessment by assets are in good
external auditor condition and fitfor-
every four years purpose
Confidence levels High Medium

Playground equipment

Quality recreation and
open space asset:

required to ensure
compliant condition

Only minornon-

. Annual . installed as part of master
i[O layground R AEMED M lanupgradesensured to be
Function  playground playg detected in the most P b9
. equipment . compliant throughout
equipment . recent audit . .
audit design and construction
undertaken early 2020
stages
Confidence levels High High
Capacinof the Usage levelsf parks Expectedupward trend in
. and playgrounds use of reserves and
. reserves and Community _—
Capacity 2019-88% playgrounds will likely see
playgrounds are  Survey 0 )
sufficient 2017-75% current capacity placed
2015-80% under increased pressure
Confidence levels Medium Medium

Technical Levels of Service

Todeliver the Citizen Values, and impact the achie@étzen Levels of Serviagerational or technical
measures of performancare used These technical measures relate to the activities and allocation of
resources to bestehieve the desired community outcomes and demonstrate effective performance.

Technical service measures are linked to the activities and annual budgets covering:

A acquisition: the activities to provide a higher level of service (eegplacement of existig playground
equipment with inclusive playground equipmerr a new service that did not exist previously (euy.
increased number of tennis cou)ts

A operation: the regular activities to provide services (efpaning mowinggrass, inspections)

A maintenance the activities necessary to retain an asset as near as practicable to an appropriate service
condition. Maintenance activities enable an asset to provide service for its planned lifedf fgll
surfacerepairs);

A renewal the activities thareturn the service capability of an asset up to that which it had originally
provided (e.glike-for-like replacement of playground equipmégnand

A disposal the activitiesassociated with the disposal of a decommissioned asset including sale, demolition

or relocation(e.g. closure and demolition of a playground).

Service and Asset@hagers plan, implement and control technical service levels to influence the service
outcomes?

Table 3.6 shows the activities expected to be provided under the currenh@&taBudget allocatioand the
forecast activity requirements being recommended in thidP.

3 IPWEA, 208, IIMM, p 2 28.

City of Norwood Payneham & St Peters 15
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Table 3.6: TECHNICAL LEVELS OF SERVICE

Life-Gycle Purpose of Activit Activity Current Recommended
Activity P y Measure Performance* Performance **
Implement master
I plan upgrade of . Limited by the existinc As recommended bthe
Acquisition playground and Quantity budget Playground Strategy
reserves
Implementinclusive Oceurs on an ad hoc Targeted mplementation
playground Quantity basis within master plan
equipment upgrades
Budaet $3,504,8% overten  $3,504,8% over ten (10)
g (10) years years
82:;?:0%\&?\;?69 Increased level and
) g 9 As required and basec frequency of operation
. inspection3 : :
Operation L Frequency on pr evi ou worksdue toincreased
conducted within
budgets usage as a result of asse
playgroundsand )
being new / upgraded
reserves
Budaet $20,200,0000ver ten  $21,623,863ver ten
g (10) years (10) years
Maintenance works Increased level and
(egrepairs, softfall As required and basex frequency of
. material patching) . maintenance works due
Maintenance o Frequency on previou .
conducted within budaets to increased usage as a
playgroundsand 9 result of assets being ne\
reserves / upgraded
Budget $11,250,00@ver ten  $12,050,923ver ten

Renewal of existing

Frequency of

(10) years

As required based on

(10) years
As required based on

RO assets renewal standard useful life standard useful life
$8,289,2560ver ten  $8,289,2560ver ten (10)
Budget
(10) years years
. Disposal of assets As identified  No assets identified a: No assets identified as nc
Disposal . . . )
no longer in use in the AMP no longer in use longer in use
Strategic Opportunities to be Opportunities to be
S ClEEEEOUY benefit of sale identified on an ad identified on an ad hoc
developer . .
demonstrable hoc basis basis
Budget $0 over ten (10) years $0 over ten (10) years
Note: *Current activities related t®lanned Budget

** Forecast required performance related to forecast lifecycle costs.

It is important to regularly monitor the service levels provided by the Council as these will change. The current
performance is influenced by work efficiencies and technokoyy @mmunity priorities will change over time.
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4.0
4.1

4.2

4.3

4.4

FUTURE DEMAND
Demand Drivers

Drivers affecting demand include things such as population change, regulations, changes in demographics,
seasonal factors, vehicle ownership rates, consumer preferences and expectatidnmltggical changes,
economic factors, agricultural practis and environmental awareness

Demand Forecasts

The present position and projections for demand drivers that may impact future service delivery and use of
assets have been identified and documented

Demand Impact and Demand Management Plan

The impact of demand drivers that may affect future service delivery and use of assets are shown in Table 4.3.

Demand for new services will be managed through a combination of managing existing assets, upgrading o
existing assets and providing new assets to mexhand and demand managemeiiemand management
practices can include neasset solutions, insuring against risks and managing failures.

Opportunities identified to date for demand management are showhahble 4.3. Further opportunities will be
developed in future revisions of thisMP,

Table 4.3 DEMAND MANAGEMENT PLAN

Der_nand CurrentPosition Projection Impaf:t on Demand Management Plan
Driver Services
Many of the Increased use of
. More land sub e
currentprivate L . reserves and Increase condition
. ; e divisions will lead : ]
Change in propertieswithin to smaller playgrounds, assessment and inspections
frequency of  the Council hava . . increased rate of assets, in particular
properties with : . .
use backyard and / or little o no deterioration of playground equipment.
outdoor play recreation and

outdoor play area

equipment area open space asset:

Highlight to the general public

Low number of A significant push o the_lnclusweplay equment
. . . from the A majority of which arecurrently available
Change in inclusiveplay . .
. community to playgrounds will  for use.
user equipment to cater . . .
. have more not haveinclusive Ensure thainclusive
requirements for users of all . . . : . .
o inclusive play playequipment equipmentisincluded in
ability : .
equipment designs ofuture playground
upgrades.
Increased use of Investigateincreasing the
Renewal and reserves and capacity of existing
Change in maintenance . Increase in playgrounds, playgrpunds .
. programs designed . increased rate of Investigatecreating new
population population . . . °
for current deterioration of playgrounds in existing
utilisation recreation and reserves which currently do

open space asset: not have playgrounds.

Asset Programs to et Demand

The new assets required to med¢mand may be aagred, donated or constructedddditional asset are

discussed in Section 5Acquiring new assets will commit the Council to ongoing operations, maintenance and
renewal costs for the period that the service provided from the assetgjisined. These future costs are

identified and considered in developing forecasts of future operations, maintenance and renestsafao

inclusion in the LTFPefer to Section 5).
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Climate Change and Adgation

The impacts of climate change can have ai@ant impact on the assets which the Council manages and the
services which are puided. In the context of the asset management planrpngcess, climate change can be
considered as both a future demand and a risk.

How climate change will impact on assean vary significantly depending on the location and the type of asset
and services provided, as will the way in which the Council responds and manage these impacts.

As a minimum, the Council should consider both how to manage existing assets giypenteiigal impacts of
climate change and how to create resilience to climate change in any new works or acquisitions.

Opportunities which have been identified to date to manage the impacts of climate change on existing assets
are shown in Table 4.5.1.

Table4.5.1: MANAGING THE IMPACT OF CLIMATE CHANGE ON ASSETS

Climate Change Potential Impact on Assets

Projected Change Management

Description and Services
Increased deterioration of . . .
. . . Investigate increasing shade
Higher maximum recreation and open space
Temperature : from tree canopy and new
temperatures assetsjncreased demand for
- shade structures
structures providing shade
Increase rainfall Increased likelihood of . .
. . . ) : Increase inspection of lawn
Storm intensity intensity during damage to grasand garden
. and garden bed areas
rainfall events bed areas
Increase monitoring of
: Reduced annual More demand of watering condmon O gEES el (_:hang
Rainfall : L watering levels as required
rainfall through the irrigation systems

increase use forecycled water
wherepossible

The way in which the Council constructs new assets should recognise that there is opportunity to build in
resilience to the impacts of climate change. Building resilience has a number of benefits including:

A assets will be able to withstand thapacts of climate change;
A services can be sustained; and

A assets that can endure the impacts of climate change may potentially lower theytife cost and reduce
their carbon footprint

Table 4.5.2 summarises some asset climate change resilience oppieduni

Table 4.52: BUILDING ASSET RESILIENCE TO CLIMATE CHANGE

New Asset  Climate Change Impact

Description These Asets? Build Resilience in New Works

Investigateequipmentwhich aremanufactured frommaterials
that aresuitable for higher temperaturesncrease use of
renewable materials where possible

Playground Higher maximum
equipment temperatures

Irrigation Reduced annual rainfall MVestigate renewing aging irrigation systems with smart
Systems systems to optimise water usage

The impact of alhate change on assets is a new and complex discussion and further opportunities will be
developed in future revisions of thisMP,

City of Norwood Payneham & St Peters
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5.0 LIFECYCLE MANAGEMENT PLAN

The life-CycleManagement Ran details how theCouncilplans to manage and operate the assetshs agreed
levels of service (Refer ®ection 3) while managing liftg/cle costs.

5.1 Background Data
5.1.1 Physical parameters

The assets covered by ttAdMPare shown in Table 5.1below.
This includes all the Recreation and Oppac®Infrastructureassets across th€ity.

Table 5.11: ASSETS COVERED BY THIS AMP

Asset Category Replacement Value
Fencing $2,463,513
Furniture $3,115,974
Irrigation $3,262,077
Lighting $1,435,298
Paths $2,532,624
Retaining Walls $4,140,936
Sports and Playgrounds $8,038,921
TOTAL $24989,343

5.1.2 Asset capacity and performance

Assets are generally provided to meet design standards where these are available. However, there is
insufficient resources taddress all known deficiencidsocations where deficiencies in service performance
are known are detailed in Table 5.1.2.

Table 5.1.2 KNOWN SERVICE PERFORMANCE DEFICIENCIES

Location Service Deficiency
Paygroundequipment The standards and guidelines for playground equipment may have
compliance changed after thenstallation of the equipment
Insufficient levels of internal condition assessment in previous years
Reserve furnitureondition resulting in @rniture notbeingrenewed wherrequired leading to poo

condition and performance

The above service deficiencies were identifiemin asset condition ssessments completed in the 2022017
financial year

5.1.3 Asset condition

The ondition of assetss currently monitored by undertaking condition assessment of thee&eation aml

Open Sacelnfrastructureassets once eveffive () years, the last being in the 2018017 financial yeaiThis

will now be amended to once evefgur (4) years.Yearlyinspections of the worst conditioned assets are
completed to inform the following year’ s asset renewa
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5.2

Condition is measured using a5 grading systefras detailed in Table 5.1.3. It is important that consistent
condition grades be used in refiimg various assets across an organisation. This supports effective
communication. At the detailed levelssets may be measured utilising different condition scales, hexyéwr
reporting in the AMRhey are all translated to the 45 grading scale.

Table 5.1.3: SIMPLE CONDITION GRADING MODEL

Condition Grading Description of Condition

1
2
3
4
5

Very Good only planned maintenance required
Good minor maintenance required plus planned maintenance
Fair. significant maintenance required

Poor. significant renewal/rehabilitation required

Very Poor physically unsound and/or beyond rehabilitation

The Current Replacement Cost (CRRE€)therenewal cost, for each condition grading is siman Figure 5.1.3.

Figure 5.1.3:ASSET CONDITIGROFILE

$9,000,000

$8,000,000

$7,000,000

$6,000,000

$5,000,000

$4,000,000

$3,000,000

$2,000,000

$1,000,000

30

CRC

Allfigure valuesare shownin current (2020) dollars.

The majority of assets components are in condition 2 (good) or better. Prior to the upcoming data capture and
condition audit survey, programmed to be conducted during the 202022financial year, the detailed data
capture and condition audit survey will be reviewed to explore the possible improvements, such as the addition
of ratings regarding function, capacity and criticality.

Operations and Maintenance Plan

Operations include ragar activities to provide services. Examples of typical operational activities include asset
inspectiors, utility servicesand mowing

Maintenance includes all actions necessary for retaining an asset as near as practicable to an appropriate
service condion including regular ongoing dag-day work necessary to keep assets operating. Examples of
typical maintenance activities inclugguipmentrepairsand playground surface patching

41PWEA, 2013|MM, Sec 2.5.4, p 30.
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53

The trend inoperation and maintenance budgate shown in Table 5.2

Table 5.2 OPERATION ANBAINTENANCE BUDGET TRENDS

Year Operation andMaintenance Budget
2019-2020 $3,125,000
2020-2021 $3,125,000
2021-2022 $3,175,000

A combination of additional assets and increase usage of assets as a result of pldygrgrades will lead to
a projectedincrease in maintenance and operation costs. WHardget allocations are such that they will
result in a lesser level of servithe service consequences and service risks have been identified and are
highlighted in thisAMPand service risks considered in the Infrastructure Risk Management Plan.

Assessment and priority of reactive maintenance is undertaken by stiffj @xperiencand judgement.

Summary of forecast operations and maintenance costs

Forecast operations and maintenance costs are expected to vary in relation to the total value of the asset
stock. If additional assets are acquired, the future operations and mainter@uste are forecast to increase. If
assets are disposed of the forecagperation and maintenance costs are expected to decrease. Figre

shows the forecast operations and maintenance costs relative to the proposed operations and maintenance
Planned Bugdet.

Figure5.2 OPERATIONS AND MAINTENANCE SUMMARY

$4,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000

$500,000

$0

2022
2023
2024
2025
2026
2027
2028
2029
2030
2031

. Operation - Maintenance — Budget

All figure values are shown in current (2020) dollars.

Due to significant acquisition of asseiisd expected increase of popularity and usdg®ugh playground
upgradesthe forecasbperations and maintenancexpenditure is expected to rise. The budget will need to be
monitored and amendeadccordinglyin future yeargo avoid deferredbperations and maintenance works.

Renewal Plan

Renewal is major capital work which does not signifilyaalter the original service provided by the asset, but
restores, rehabilitates, replaces or renews an existing assés twiginal service potentialVork over and
above restoring an asset to original service potential is considered to be an aoquisgulting in additional
future operations and maintenance costs.
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Towar ds

t he

end

of an

asset

S

useful

Iife,

t he

required. On some occasions, expected life can be greater than its stanskefial life mainly due to efficient
and timely operational and maintenance works program. As a result, the condition of the asset, as well as the

asset

Assets requiringenewal are identified froneither of the followingapproaches in the Lif€ycle Model:

s useful

i f e,

i s

closely

consi

dered

when

A the first method uses Asset Register data to project the renewal costs (current replacement cost) and
renewal timing (acquisition year plus updated useful life to deiee the renewal year)pr

p=

(i.e. condition modelling system, staff judgement, average network renewals, or other).

asset

f or mu

the second method uses an alternative approach to estimate the timing and cost of forecast renewal work

The typical'useful live$ of assets used to develop projected asset renewal forecasts are shown in Table 5.3.
Asset useful lives were last reviewddring the 2019- 2020 financial year

Table 5.3:USEFUL LIVES OF ASSETS

Artwork, Monumentsand Plaque

BBQs
Benclesand Sead
Bike Rack
Bollards

Bus Stop Sheltsr
Drinking Fountais
Fence

Irrigation Systera
Lighting

Litter Birs
Pathvays

Picnic Table

AssetCategory

Playgroundequipment and Structes

Retaining Wad

SportsCourtEquipment and Struares

The estimates for renewals in thidVIPwere based on thé\lternativeMethod.

Renewal ranking criteria

Asset renewal is typically undertaken to either:

>

>

SIPWEA, 2015|MM, Sec 3.4.4, p 3L
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Useful life

100years
20years
15-25years
20years
20-40years
20years
20years
20-50years
20years
25years
20years
30-50years
20—25years
10-60years
25—75years
7—-T70years

to ensure the infrastructure is of sufficient qualityrteeet the service requirements.

ensure the reliability of the existing infrastructure to deliver the serviaeas constructed to facilitategr
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5.4

It is possible to prioritise renewals by identifying assets or asset groups that:

A hawe a high consequence of failure;

A have high use and subsequent impao users would be significant;

A have higher than expected operational maintenance costand

A have potential to reduce life cycle costs by replacement with a modern equivalent asset that would

provide the equivalent service.

The ranking criteria used to determine priority of identified renewal proposals is detailed i@ 3.8bl.

Table 5.3.1:RENEWAL PRIORITY RANKING CRITERIA

Criteria Weighting
Injury / deathas a result ofisset failureor non-compliance 75%
Closure of reserve / playground due to condition deterioration leading to significant reputational 15%
Ongoing operations and maintenance financial costs due to condition deterioration 10%

TOTAL 100%

Summary ofFuture Renewal Costs

Forecast renewal costs are projected to increase over time if the agsekt sicreasesThe forecast costs
associated with renewals are shown relative to the proposed renewal budget in Figure detailed summary
of the forecast renewal costs is shown in Apperidix

Figure 54: FORECAST RENEWAL COSTS
$1.400,000
$1,200,000
$1,000,000

$800,000
$600,000
$400.000

$200,000

$0

2022
2023
2024
2025
2026
2027
2028
2029
2030
2031

. Estimate — Budget

All figure values are shown aurrent (2020) dollars.

There are various years whemngultiple highvalue assets (namely irrigation systems, tennis courts and reserve
retaining walls) are due for renewat approximately the same tim&hould there be resourcing issues,
prioritisation ofthese renewals will need to be determined, with higék assets to be renewed when required
and lowerrisk assets being deferred.

6 Based olPWEA, 2013|MM, Sec 3.4.5, p 3|97
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5.5 Acquisition Plan

Acquisition reflectshiew assets that did not previously exist or works which will upgrade or improveigtimgx
asse beyond its existing capacityhey may result from growth, demanshcial or environmental needs.
Assets may also be donated to t@euncil

5.5.1 Selection criteria

Proposed upgrading of existing assets and constructing new assets are iddnifiedarious sources such as

community requests, proposals identified by strategic plans or partnerships with others. Potential upgrade and
new works should be reviewed to verify that they are
new workanalysis should also include the development of a preliminary renewal estimate to ensure that the

services are sustainable over the longer term. Verified proposals can then be ranked by priority and available

funds and scheduled in future works programme&ke priority ranking criteria is detailed iable 5.51.

Table 55.1: ACQUIRED ASSETS PRIORITY RANKING CRITERIA
Criteria Weighting
Master plan upgrade of playgrounds 75%
Inclusiveplay equipment 25%

TOTAL 100%

Summary of futureassetacquisitioncosts

Forecasiacquisitionasset costaire summarisedh Figure5.5.1 and shown relative to the proposextquisition
budget. Thdorecastacquisition capitavorks program is shown in Appendix

Figure5.5.1: FORECASNCQUISITIONOSTS

$1,000,000

$800,000

$600,000

$400,000

$200,000

$0

2026
2027 1
2028 1
2029
2030
2031

2022
2023
2024
2025

. Estimate — Budget
All figure values are shown in current (202@)lars.

When the Council commits to constructing new assets, the Council will be prepared to fund future operations,
maintenance and renewal costs. The Council will account for future depreciation when reyiewgterm
sustainability. When reviewing the losigrm impacts of asset acquisition, it is useful to consider the

cumulative value of the acquired assets being taken on by the Council. The cumulative value of all acquisition
work, including assets thare constructed and contributecareshown in Figure 5.5.2.

Figure5.5.2: ACQUISITION SUMMARY
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Additional Assets By Growth Asset Acquisition - Donated . Asset Acquisition - Constructed

— Cumulative Asset Acquisition

All figure values are shown in current (202@)lars.

Expenditure omew assets and services in thaptal Works Program will be accommodated in theT FPbut
only to the extent that there is available funding.

Acquisition of assets through master plapgrades s i n | i ne plansdnd polltiesT@® unci | ' s
acquisitionsvi | | increase the Council’'™s assetermbnarecasethiey addi ng
operation, maintenance and renewaquirements of the Recreation ando@n Space Infrastructurassets.

The absencef acquisition expenditure between the 20242025 and 2027 2028 financial years due to the
costs associated with éhimplementation of The Paraddasterplan.

Summary of asset forecast costs

The financial projections based upon this AMP are shown in Figure 5.5.3. These projections include forecast
costs for acquisition, operation, maintenance, renewal, and dispdsalse forecast costs are shown relative to
the proposed budget.

The bars in the graphs represent the forecast costs needed to minimise tloydifie costs associated with the
service provision. The proposed budget line indicates the estimate of avdiaddimg. The gap between the
forecast work and the proposed budget is the basis of the discussion on achieving balance between costs,
levels of service and risk to achieve the best value outcome.
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5.6

Figure5.5.3: LIFECYCLE SUMMARY
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All figurevalues areshown in current (2020) dollars.

The lifecycle summary shown in Figure 8%hows a minor shortfall in allocated fundingcross theen (10)
yearplanning periodAny operations and maintenance budget requirements derived from new infrastructure
(namely as a result of mastgtan upgrades of playgroundsave not been allowed feas the potential
operations and maintenanoc&orkswhich arerequired areunknown at this stage and will only be determined
during the design of the project$he budgetwill need to be monitored and amended accordingly in future
years to avoid deferred operation and maintenance works.

The main risk consequences are:

>

increased risk of asset failure due to deferred operation and maintenance works;
A service provided by assehot to the standard of the users; and
A loss of the Council’s reputation.

The Councilvill endeavour to manage these kiswithin available funding by:

>

finding efficiencies within the current maintenance and operations progieem

>

increasing proactive ipgctions and maintenance

Disposal Plan

Disposal includes any activity associated with the disposal of a decommissioned asset including sale, demolition

or relocation. Assets identified for possible decommissioning and disposal are shown in Tableunénaxy

of the disposal costs and estimated reductions in annual operations and maintenance of disposing of the assets

are also outlined in Table 5.8ny costs or revenue gained from asset disposals is included Lirte.

Table 5.6 ASSETS IDENTIFIEIRIDISPOSAL

Reason for Operations &
Ml Timing Disposal Costs Maintenance

Disposal Annual Savings

No disposals identified in

i Nil Nil $0 $0
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6.0 RISK MANAGEMENT PLANNING

The purpose of risk management associated with infrastructure assetslectonent the findings and
recommendations resulting from the periodic identification, assessment and treatment of risks associated with
providing services from infrastructure, using the fundamentals of International Standard ISO 31000:2018 Risk
management- Principles and guidelines.

Ri sk Management is defined in I SO 31000:2018 as: ‘¢

ri’sk:’

An assessment of riskssociated with service delivery will identify risks that will result in loss or tieduio
service, personal injury, envir onimmcd @& bthei mpacts, a
consequencesThe risk assessment process identifies credible risks, the likelihood of the risk event occurring,
and the consequences should theee occur. The risk assessment should also include the development of a

risk rating, evaluation of the risks and development of a risk treatment plan for those risks that are deemed to
be nonacceptable.

6.1 Critical Assets

Critical assets are defined as thagkich have a high consequence of failure causing signifioastor

reduction of serviceCritical assets have been identified and along with their typical failure mode, and the
impact on service delivery, are summarised in Table 6.1. Failure modeschaiei physical failure, collapse or
essential service interruption.

Table 6.1 CRITICAL ASSETS

Critical Assets Failure Mode Impact
Death / injury, tosure and
Playground equipment Deterioration replacement of playground
equipment
Manual watering in the
Irrigation system Fault within the system interim, decreased quality
of grass

By identifying critical assets and failure modes an organisation can ensure that investigative activities, condition
inspection programs, maintenance and capital expamditplans are targeted at critical assets.

6.2 Risk Assessment

The risk management process used is shown in Fig@re

It is an analysis and problegolving technique designed to provide a logical process for the selection of
treatment plans and managementtans to protect the community against unacceptable risks.

The process is based on the fundamentals of International Standard 1ISO 31000:2018.

71SO 31000:2009, p 2
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Figure 6.2: REISMANAGEMENT PROCE38RIDGED

Scope, Context, Criteria

Risk Assessment
—
Risk
Identification
v

Risk
Analysis
—_—

Risk
Evaluation

o

MONITORING & REVIEW

COMMUNICATION & CONSULTATION

Risk Treatment

RECORDING & REPORTING

Source: ISO 31000:2018, Figure 1, p9

The risk assessmeptocess identifies credible risks, the likelihood of the risk event occurring, the
consequences should the event occur, development of a risk rating, evaluation of the risk and development of
a risk treatment plan for notacceptable risks.

An assessment afsksassociated with service delivery will identify risks that will result in loss or reduction in

service, personal injury, envir onmmad & bthei mpacts, a ' f
consequences.
Critical ri sks aree yt Hogd' ' agdsegued i migth mmedi ate corr ec

corrective action) risk ratings identified in the Indtaucture Risk Management Plafhe residual risk and
treatment costs of implementing the selected treatnteplan is shown in Tde 6.2.It is essential that these
critical risks and costs are reported to management andGbancil
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Table 6.2 RISKS AND TREATMENT PLANS

Service or Asset What Gin Risk Rating Risk Treatment Residual Risk * Treatment
at Risk Happen (VH, H) Plan Costs
Increase
frequency of fﬁ,ogg(ra;/ery
Receationand Open Asset life is less database our'y
I L (instead of
Space Assets than expected condition
$50,000 every
assessment five years)
updates y
Liaise with
relevant project
Operation and teams to
Receationand Open b . understand and
maintenance is H L Internal
Space Assets budget for

underfunded )
future increase

in maintenance
requirements

Note *The residual risk is the risk remaining after the selected risk treatment plan is implemented.

6.3 Infrastructure Resilience Approach

Theresilience f t h e c@ticaliimfrastrdcturs is vital to the ongoing provision of servicethto
community. Toadapt to changing conditions the Council ne¢msinderstanditc apaci ty t o n withst a
lev e | of st r ansl ® respond th eassible disruptions to ensure continuity of service.

Resilience ibuilt on aspects such as response and recovery planning, financial capacity, climate change and
crisis leadership.

The Councilloesnot currentlymeasure our resilience in service delivery. This will be included in future
iterations of theAMP.

6.4 Service and Risk Tradeffs

The decisions made in adopting thiMPare based on the objective to achieve the optimum benefits from the
available resources.

6.4.1 What the Councitannot do

There are some operations and maintenance activities and capital projects that are unable to beakewer
within the nextten (10) years including the

A new and upgrade projects identified that are unaffordable with the AMRefiame
6.4.2 Service tradeoff

If there are forecast work@amelyoperationsand maintenance) that cannot be undertaken due to available
resources, then this will result gervice consequences for useffiese service consequences include:

A decreasedevels of service

A potential asset failuresand

A limited acquisitim of assets through playground master plan upgrades
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6.4.3 Risk tradeoff

The operations and maintenance activities and capital projects that cannot be undertaken mawg susta
create risk consquencesThese risk consequences include:

A unsafe condition of assets leading to user yisk
A service provided by assets not to the standard of the usensl
A loss of the Council’'s reputation

These actions and expenditures are considered and included ifoteeast costs, and where developed, the
Risk Management Plan.
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7.0

7.1
7.1.1

7.1.2

FINANCIAL SUMMARY

This section contains the financial requirements resulting from the information presented in the previous
sections of thiAMP. The financial projections will be improved as the discussion on desired levels of service
and asset performance matures.

Financial Statements and Projections
Asset valuations

The best available estimate of the value of assets included inAiMiBare shown belowThe assets are valued
at cost to replace existing service capacity

Current (Gross) Replacement Cost $24989,342 ro S

Depreciable Amount $24,989,342 D::‘Cimedﬁii“&“iﬁfin s oo
DepreciatedReplacement Cobt $15,328,614 Replggz‘m:n; f Ry
Depreciationduring2019—-2020Financial Year $928,834 " ’;;’T?;‘} ? ,,E”d':fzg k

Useful Life

Sustainability of service delivery

There are two key indicators of sustainable service delivery that are considered in the AMP for this service
area, namely

A asset renewal funding ratio (proposed renewal budget for the iert(10) years / forecastenewal costs
for nextten (10) years);and

A medium term forecast costsproposed budget (oveen (10) years of the planning period).
Asset Renewal Funding Ratio

Asset Renewal Funding Ratio  100%

The Asset Renewal Funding Ratio is an important indicator and illustrates that over titemgq) years, the
Councilexpecsto havel00%of the funds required for the optimal renewal of assets.

The forecast renewal wk along with the proposed renewal budget is illustrated in Appebdix

Medium term ¢ ten (10) year financial planning period

ThisAMPidentifies the forecast operations, maintenance and renewal costs required to provide an agreed
level of service to the community ovetten (10) year period. This provides input inten (10) year financial
and funding plans aimed at providing the regudrservices in a sustainable manner.

This forecast work can be compared to the proposed budget oveteth€l0) year period to identify any
funding shortfall.

The forecast operations, maintenance and renewal costs ovetetn€l0) year planning periodsi$4,196,404
on average per year.

The proposed (budget) operations, maintenance and renewal fundi$®,9539260n average per year giving
aten (10) year funding shortfall 0$222,479per year. This indicates th@86%of the forecast costs needed to
provide the services documented in tiAd1Pare accommodated in the proposed budget. This excludes
acquiredassets.

8 Also reported as Written Dowdalue,Carrying or Net Book Value
9 AIFMM, 2015, Version 1.0, Financial Sustainability Indicator 3, Sec®.6, p

City of Norwood Payneham & St Peters
2020 Asset Management PlarRecreatiorand Open Space Infrastructure

31



7.1.3

7.2

7.3

7.4

Providing sustainable services from infrastructure requires the management of service levels, riskst forecas
outlaysand financing to achieve a financial indicator of approximately 1.0 for the first years sMPand

ideally over theten (10) year life of theL TFP

ForecastCosts ¢utlays) for the LTFP

Table 7.13 shows the forecastosts ¢utlays for the ten (10) yearLTFP

Table 7.13: FORECAST COSTS (OUTLAYS) FORFPHE

Year

2022
2023
2024
2025
2026
2027
2028
2029
2030
2031

Allfigurevalues areshownin current (2020Yollars.

Forecast Forecast
Acquisition Operation
$852,475 $2,050,000
$358,155 $2,068,198
$972,135 $2,096,850
$0 $2,174,621
$0 $2,224,621
$0 $2,174,621
$0 $2,174,621
$100,000 $2,224,621
$255,825 $2,232,621
$966,260 $2,203,087

Funding Strategy

Thepr oposed

TheCounci |l

alternatives.

Valuation Forecasts

S

fundi

ng for

Forecast
Maintenance

$1,125,000
$1,163,361
$1,179,478
$1,223,224
$1,223,224
$1,223,224
$1,223,224
$1,223,224
$1,227,724
$1,239,236

assets

S

Forecast

Renewal

$1,159,464
$572,624
$895,608

$1,046,019
$762,33
$465,448
$684,578
$794,935
$764,925

$1,143,322

out |

Forecast
Disposal

i ned i

n

88BLBBEBELBEEEY

t

he

f i n a nhow fandingawill begptovedgdy whereias the AssetdVlanagement Plan
communicates how and when this will be spent, along with the serickrisk consequences of various service

Asset values are forecatst increaseas additional assets amgded into the service.

Additional assets will generally add to the operations and maintenance needs in the longeAdditional
assets will also require additional costs due to future renewals. Any additional assets will also add to future
depreciation forecasts.

Key Assumptions Made in Financial Forecasts

In compiling thisAMP, it was necessary to make some assumpgiorhis section details the key assumptions
made in the development of thikMPand should provide readers with an understanding of the level of

confidence in the data behind the financial forecasts.

Key assumptions made in ttAdPare:

>

>

>

City of Norwood Payneham & St Peters
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all figure valuesshownin current (2020¥ollars

current operation andmaintenance budget have been used

acquisitioncosts have been based on professional judgement and previous yarls

Coun

32



7.5 Forecast Reliability and Confidence

The forecast costs,

proposed budgets, and valuation projections i\hizare based on the best avallle

data. For effective asset and financial management, it is critical that the irdtiom is current and accurate.
Data confidence is classified on A- E level scal€in accordance with Table 75

Table 7.51: DATA CONFIDENCE GRADING SYSTEM

Confidence
Grade

A. Highly reliable

B. Reliable

C. Uncertain

D. Very
Uncertain

E. Unknown

Description

Data based on sound records, procedures, investigations and analysis, documente
properly and agreed as tHeest method of assessment. Dataset is complete and
estimated to be accurate + 2%

Data based on sound records, procedures, investigations and analysis, documente
properly but has minor shortcomings, for example some of the data is old, some
documentation is missing and/or reliance is placed on unconfirnreedrts or some
extrapolation.Dataset is complete and estimated to be accurate + 10%

Data based on sound records, procedures, investigations and analysis which is
incomplete or unsupported, or extrapolated from a limited sample for whicugrA or
B data are availabl®ataset is substantially complete but up to 50% is extrapolated
and accuracy estimated + 25%

Data is based on unconfirmed verbal reports and/or cursory inspectindsanalysis.
Dataset may not be fully complete, and most dat&simated or extrapolated.
Accuracy + 40%

None or very little data held.

The estimated confidence level for and reliability of data used inAM®is shown in Tabl&.5.2.

Table 7.52: DATA CONFIDENCE ASSESSMENT FOR DATA USED IN AMP

Data

Demand drivers

B

Growth projections B

Acquisition forecast C
Operation forecast C In line with previous years

Maintenanceforecast C

B

B

Renewal forecast
- Asset values

- Asset useful lives

Corfidence
Comment
Assessment
Based on CommunityuBreys
Based on CommunityuBreys

Based on previous projects
In line with previous years

As per approved methodology

Current estimates from asset register
Detailed data capture and condition audit survey undertak
once every five year@o be changed to one every four year:

- Condition modelling B and a yearly condition assessment inspection of assets wi
are expired or nearing its
asset maagement database

Disposaforecast

NA NA

The estimatedverallconfidence level for and reliability of data used in thMPis considered tde reliable.

IPWEA, 2015|MM, Table 2.4.6, p 2|1
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8.0
8.1
8.1.1

8.1.2

8.2

8.3

PLAN IMPROVEMENT AND MONITORING
Status of Asset Management Practices

Accounting and financial dataources

This AMP utilises accounting and f i rmaouctingeahd fithactala. The

system.

Asset management data sources

This AMP also utilises asset management data. The source of the data is the Conquest Asgetridana
system licenced to th€ouncil

Improvement Plan

It is important that the Council recognise areas of their AMP and planning process that require future
improvements to ensure effective asset management and informed decision making. The improvdanent p
generated from this AMP is shown in Table.8.2

Table 82 IMPROVEMENT PLAN

Task o Resources .
No. Task Responsibility Required Timeline

Project Manager,
Reviewdata capture and conditioassessment Project Officer, Assetsaand Acting

1 process Assets Manager City 1 year
Assets
2 Prioritiserenewal of assets PO OlitaEr: Project Manager, 1 year
Assets Assets
Manager,
3 Reviewthe needs and expectations of the user: Economic Strat_eg|c Projects 1 year
Development &  Section
Strategic Projects
Further develop risk asssment and Project Manager, PRl Oliftec 1year
4 ) Assets and\sset
management planning Assets
Consultants
Project Manager PSSt Ol
5 Review resilience of critical infrastructure : ger, Assets and 2years
Assets
Asset Consultants
Assess adequacy of operations and maintenar Manager, City City Assets
6 . . 3years
budget Services Section
Chief Executive .
7 Continue the development of integration Officer and gg{:tﬁs:ztns d 4vears
between strategic plan#AMP and LTFP General Manager, y

Urban Services | T naficesection

Monitoring and Review Procedures

The AMP will be reviewed and updated annually to ensure it represents the current service level, asset values,
forecast operations, maintenance, renewals, upgrade/new and asset disposal costs and proposed budgets.
These forecast costs and proposed budgetiacorporated into the TFRr will be incorporated into th& TFP
oncecompleted.

The AMP has a maximum life of four (4) years and is due for complete revision and updating within two (2)
years of each Council election.
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8.4

Performance Measures

The effectiveness of thikbMPcan be measured in the following ways:

A The degree to which the required forecast costs identified in AP are incorporated into the longerm
financial plan;

p=

The degree to which the-8 year detailed works programs, budgets, business plans and corporate
structures take into account the AMBIl obal’® worKks

A The degree to which the existing and projected service levels and servisegieences, risks and residual
risks are incorporated into the Steggic Plan and associated plans; and

A The Asset Renewal Funding Ratio achieving the Organisational target (this target is often 1.0).

City of Norwood Payneham & St Peters
2020 Asset Management PlarRecreatiorand Open Space Infrastructure
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10.0 APPENDICES
Appendix A

Acquisition Forecast

A.1¢ Acquisition Forecast Assumptions and Source

TheCouncil hapolicies and procedures in place that outlines the master plan upgrafdesrious playgrounds
throughout the CityThemaster planconcept design, detailed design and construction stages are planned to
be staged ovemultiple financial years.

A.2 ¢ Acquisition Project Summary

Table A2:ACQUISITION PROJECT SUMMARY

Year Project Cost
2022 Burchell Reserve (Construatip $767,475
2022 Borthwick Park $85,000
2023 Burchell Reserve (Construction) $255,825
2023 Dunstan Adventure Playground (Design) $102,330
2024 Dunstan Adventure Playground (Constructio $972,135
2029 Patterson Reserve (Design) $100,000
2030 Hannaford Reserve (Design) $255,825
2031 Hannaford Reserve (Construction) $966,260

A.3¢ Acquisition Forecast Summary

Table A3 ACQUISITION FORECAST SUMMARY

Year Constructed Donated Growth
2022 $852,475 $0 $0
2023 $358,155 $0 $0
2024 $972,135 $0 $0
2025 $0 $0 $0
2026 $0 $0 $0
2027 $0 $0 $0
2028 $0 $0 $0
2029 $100,000 $0 $0
2030 $255,825 $0 $0
2031 $966,260 $0 $0
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Appendix B

Operation Forecast

B.1¢ OperationForecast Assumptions and Source

TheCouncilhas extensive watering and mowing programs. Audlithie recreation and open space assei®
conducted by asset management consultadts.annuplayground audit as well asgaadrennial Recreation
and pen Sacelnfrastructureassets audit are forecast to be conductdthe forecast includes acquisitions
that will add to the asset base and result in additional operations cost.

B.2¢ Operation Forecast Summary

Table B2 OPERATION FORECAST SUMMARY

Additional Operation

Year Operation Forecast Total Operation Forecas!
Forecast

2022 $2,050,000 $68,198 $2,050,000
2023 $2,000,0 $28,652 $2,068,198
2024 $2,000,000 $77,770 $2,096,850
2025 $2,000,000 $0 $2,174,621
2026 $2,050,000 $0 $2,224,621
2027 $2,000,000 $0 $2,174,621
2028 $2,000,000 $0 $2,174,621
2029 $2,050,000 $8,000 $2,224,621
2030 $2,050,000 $20,466 $2,232,621
2031 $2,000,000 $20,466 $2,203,087
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Appendix C

Maintenance Forecast
C.1¢ Maintenance Forecasfssumptions and Source

TheCouncilundertakes maintenance activities such as equipment regrad playgroundurfacemaintenance.
The forecast includes acquisitions that will add to the asset base and result in additional maintenance cost.

C.2¢ Maintenance Forecast Summary

Table C2 MAINTENANCE FORECAST SUMMARY

. Additional Maintenance Tatal Maintenance
Year Maintenance Forecast
Forecast Forecast
2022 $1,125,000 $38,361 $1,125,000
2023 $1,125,000 $16,116 $1,163,361
2024 $1,125,000 $43,746 $1,179,478
2025 $1,125,000 $0 $1,223,224
2026 $1,125,000 $0 $1,223,224
2027 $1,125,000 $0 $1,223,224
2028 $1,125,000 $0 $1,223,224
2029 $1,125,000 $4,500 $1,223,224
2030 $1,125,000 $11,512 $1,227,724
2031 $1,125,000 $11,512 $1,239,236
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Appendix D

Renewal Forecast Summary

D.1¢ Renewal Forecast Assumptions and Source

ThroughRecreation andOpen Space Infrastructuasset audits andssetrenewal modellingthe Councihas
developed a forecast of required renewals for the forecast period.

D.2¢ Renewal Forecast Summary

Table D3:RENEWAL FORECAST SUMMARY

Year Renewal Forecast

2022 $1,159,464
2023 $572,624
2024 $895,608
2025 $1,046,019
2026 $762,33

2027 $465,448
2028 $684,578
2029 $794,935
2030 $764,925
2031 $1,143,322
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Renewal Budget

$1,159,464
$572,624
$895,608

$1,046,019
$762,33
$465,448
$684,578
$794,935
$764,925

$1,143,322
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Appendix E

Disposal Summary

E.1¢ Disposal Forecast Assumptions and Source
No disposals have been forecast over the AMP period.

E.2¢ Disposal Project Summary
No disposals have been forecast over the AMP period.

E.3¢ Disposal Forecast Summary

Table E3 DISPOSAL ACTIVITY SUMMARY

Year Disposal Forecast

2022
2023
2024
2025
2026
2027
2028
2029
2030
2031

City of Norwood Payneham & St Peters
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$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

Disposal Budget

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
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Appendix F

Budget Summary by Lif€ycle Activity

The PannedBudget matches the forecast budget for acquisition and renewal, whilePtaaned Bdget for

operation and maintenance has not incorporated increases due to new and upgrade projects which have been
allowed in the forecasts. Any adidibal operations and maintenance requirement from new and upgraded

works will be factored into revisions of thidVP.

Table F1: BUDGET SUMMARY BYQCYRH E ACTIVITY

Year Acquisition
2022 $852,475
2023 $358,155
2024 $972,135
2025 $0
2026 $0
2027 $0
2028 $0
2029 $100,000
2030 $255,825
2031 $966,260

Operation

$2,050,000
$2,000,000
$2,000,000
$2,000,000
$2,050,000
$2,000,000
$2,000,000
$2,050,000
$2,050,000
$2,000,000

City of Norwood Payneham & St Peters

2020 Asset Management PlarRecreatiorand Open Space Infrastructure

Maintenance

$1,125,000
$1,125,000
$1,125,000
$1,125,000
$1,125,000
$1,125,000
$1,125,000
$1,125,000
$1,125,000
$1,125,000

Renewal

$1,159,464
$572,624
$895,608
$1,046,019
$762,333
$465,448
$684,578
$794,935
$764,925
$1,143,322

Disposal

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

Total

$5,186,939
$4,055,779
$4,992,743
$4,171,019
$3,937,333
$3,590,448
$3,809,578
$4,069,935
$4,195,750
$5,234,582
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