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COMMENTS 
 
Nil. 
 
RECOMMENDATION 
 

1. That the report be received and noted. 

 
2. The Council notes and endorses the following: 
 

a. revised timing of actions due to resource or other considerations; and 
 
b. the revised list of actions to be progressed during the second year of implementation.  
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Progress Report on the 
2024-2027 Arts & Culture Plan

Year 1











Activation

We will foster innovation, 
imagination and creative expression 
across all areas of arts and culture 
to engage and challenge new and 
existing audiences. 

We will provide deliberate, diverse 
and high-quality program of events, 
activations and exhibitions. 

Collaboration

We appreciate that the work 
of many organisations, cultural 
practitioners, government 
departments, businesses, 
education providers, as well as 
diverse sectors, can overlap or help 
to inform arts and culture programs 
and initiatives. 

Taking a broad view of these 
interconnections we will identify 
partnership opportunities to work 
as a coherent system to achieve 
our shared goals. 

Access & Participation

We believe everyone has 
the right to access cultural 
participation opportunities. 

We will seek to engage people 
of all abilities and ages in 
creative experiences and will 
support equitable access, active 
participation and contribution to 
cultural life.

Identity

We will commit to actions that 
reflect our City’s cultural diversity 
and meaningfully contribute to 
our City’s cultural identity. 

We recognise and respect the 
crucial place of First Nations 
people and through genuine 
partnerships we endeavour to 
bridge gaps and cultivate richer 
and more authentic cultural 
experiences, shared stories and 
understanding.

We will seek to protect and 
conserve our local cultural 
heritage for posterity. We will 
seek to promote arts and cultural 
assets, locally made cultural 
products, and the diverse range 
of arts and cultural participation  
and visitation opportunities within 
our City. 

Development

We recognise the essential role our 
community plays in achieving our 
shared Cultural Vitality vision and 
will seek to understand, proactively 
engage with, and celebrate our 
local creative community. 

We will adopt best practice 
contemporary arts and culture 
governance and encourage 
innovation and excellence.

We will ensure an equitable 
approach in supporting and 
partnering with arts and cultural 
practitioners and provide arts and 
cultural development opportunities, 
such as, funding programs, artist 
led initiatives and networking 
opportunities. 

Guiding Principles 
To assist the Council to operationalise our shared concept of arts, culture and cultural 
vitality, as well as shape and prioritise decisions and actions, Arts & Culture Plan will 
be guided by the following principles: 
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Arts & Culture Plan 2024–2027 

Section 2: Arts & Culture Plan

Creating a culturally rich and diverse City, with a strong identity, 
history and sense of place.

Norwood Concert Hall Performance
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Developing the Arts & Culture Plan
Direct contributions from several sources have been considered 
in the development of this Plan. 

To ensure a holistic and integrated approach an Arts and 
Culture Project Team, consisting of the Manager, Arts, 
Culture and Community Connections; Arts Officer and 
Cultural Heritage Coordinator, conducted face-to-face and 
survey engagement with our community, arts and culture 
sector and relevant Council Departments. 

The project team reviewed the feedback and examined 
current State and Federal Government policies and plans, 
sector trends and other Local Government arts and culture 
plans, to inform the development of this Plan. 

The Council reviewed the draft Plan, and the community 
were invited to provide comments prior to preparing the 
final document. 

This Plan is best considered in conjunction with the  
Arts and Culture Plan 2024–2027 Community 
Engagement Report and CityPlan 2030: Shaping  
Our Future (Outcome 2: Cultural Vitality) which is 
available via the Council’s website.

Timeline of how we developed the Plan

May–June 2023 Discovery Community engagement to develop the Plan

June–July 2023 Development Draft Arts & Culture Plan

July 2023 Review stage 1 Staff feedback on draft Plan

August 2023 Review stage 2 Council review & feedback on draft Plan

September 2023 Review stage 3 Community feedback on draft Plan

October–December 2023 Finalisation Final Plan designed

January 2024 Launch Plan available on the Council website

January 2024 – January 2027 Implementation	 Over the next 3 years we will implement our actions  
& introduce annual reporting
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Arts & Culture Plan 2024–2027 

Delivering and  
reviewing the Plan
The Arts & Culture Plan 2024–2027 has been developed and will be delivered 
through close working relationships with our creative community

To continue this two-way dialogue, key outcomes and 
progress updates will be reported annually and shared  
via the Council’s website. 

This Plan will be in place for three years. Each financial 
year throughout the life of the Plan, a detailed budget 
plan will be created that outlines that year’s activities and 
resources, including cost projections; technical, material, 
and human resource requirements; as well as potential 
external funding sources and partners to co-deliver  
the projects. 

Every effort will be made to deliver actions within the 
Council’s annual Budget and resource allocation. It is 
anticipated that the larger scale foundation projects 
outlined in the ‘Foundation Projects’ section of this Plan, 
will require external contractors to deliver components 
of the project, additional Volunteers and, in some cases, 
external funding support. 

As this is a dynamic document to move us toward our  
2030 Cultural Vitality objectives, the annual update will 
include a list of the next years priority actions as we 
progressively monitor, evaluate, define, incorporate 
emerging information and opportunities, adapt and map 
future actions. 

The first annual progress report is due in December 2024 
with the final three year review delivered in early 2027. 

The cycle of delivery and review of the Plan is shown  
on the right.

A14



This diagram provides an outline for achieving Cultural Vitality objectives  
of the Council’s CityPlan 2030: Shaping our Future. 

What will be done How will it be done

Form partnerships, collaborations 
and seek external funding required to 

deliver outcomes of the Plan.

Implement annual initiatives. 

Track progress, review, and update 
actions to be delivered the next year.

Estimated Timeframes

Annual Business Plan 
1 Year Lifecycle

Provides a detailed outline for achieving Plan 
outcomes across the immediate financial year. 

Annual Budget 
1 Year Lifecycle

Budget allocation for actual projects and 
initiatives for the financial year. 

Arts & Culture Plan 2024 – 2027 
3 Year Lifecycle

13
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Arts & Culture Plan 2024–2027 

The Plan 2024–2027
While each Cultural Vitality objective stands alone, many strategies and actions overlap, 
both within this Plan, as well as across other Council strategic management plans

To achieve the best outcomes for our community, we 
will adopt a whole of Council approach to align planning, 
resources and delivery. 

The following pages set out the Cultural Vitality 
objectives and strategies, the Council will pursue from 
January 2024 to January 2027.

CityPlan 2030 Objective 2.1 
An artistic, creative, cultural & visually interesting City

Strategy 2.1.1 Use the arts to enliven public spaces and create ‘a sense of place.’

How will we 
achieve this?

Description / Deliverables When will we 
achieve this?

Art form

Develop a Public 
Art Masterplan 
(Foundation Project)

The public art masterplan will assist us to identify where public 
art thrives and where opportunities exist.  

For additional information, refer to Section 3 of this plan.

2024–2027 
(multi-year 
project)

Public Art

Utilise smart 
technology and 
digital tools to 
promote public  
art places

Explore applications of an online Public Art GIS and/or Story 
map (online map) that contains public artwork locations, 
artwork information, photos & videos. 

Create online data that can be used for public art tours, to 
manage public art works and assist in the identification of new 
public art locations. 

This initiative will provide an opportunity to trial GIS tools 
prior to creating a more complex online Cultural Map (refer to 
section 3) and will explore integration with other GIS projects 
initiated by the Council. 

2025–2027 
(multi-year 
project)

Public Art

Arts & Culture 
Exhibitions at St 
Peters Town Hall 
Complex 

Curate an annual arts and culture exhibition program at 
the Gallery, St Peters Town Hall Complex, to showcase 
contemporary artists across a range of art media; activate  
the space and creatively exhibit cultural heritage artefacts  
and history. 

Trial four (up to 6-weeks) open calls for contemporary artists 
to exhibit as part of the 2024 exhibition program. Include artist 
talks and artist led activations and workshops. 

Develop a gallery page on the Council website to promote 
upcoming exhibitions, workshops, artists talks and exhibition 
program expressions of interest.  

2024 All
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Strategy 2.1.1 Use the arts to enliven public spaces and create ‘a sense of place.’

How will we 
achieve this?

Description / Deliverables When will we 
achieve this?

Art form

Program of 
interactive arts & 
culture activities 
to complement & 
activate the Gallery

Alongside the exhibition program, facilitate and co-deliver, 
in partnership with artists and cultural practitioners, 
complementary interactive activities within the gallery, libraries 
and Cultural Heritage Centre to encourage active participation 
and to broaden and deepen cultural engagement with new and 
diverse audiences.

2024 Cultural 
Development

Curate Eastern 
Health Authority 
(EHA) Gallery Wall

In partnership with EHA curate the gallery wall to complement 
the exhibition season at St Peters Town Hall Complex and arts 
and culture activations and events across our City.

Where appropriate utilise the gallery wall to display community 
outcomes of the ‘program of interactive arts & culture 
activities’ (outlined above). 

2024 Visual Art

Support the growth 
of live music across 
our City 

Stage 1: Identify potential locations, partners and live music 
activation ideas. Including potential partnerships with open 
access music festivals & other providers. 

Stage 2: Plan and co-deliver live music activation(s).

2024–2025 
(multi-year 
project)

Performing Art

Develop Creative 
Hoardings Guidelines

Provide clear guidance for the use of art and creative images 
on hoardings on construction sites within the City, for both 
Council led projects and private developments.

2027 Visual Art

St Peters Fair market 
stalls for young 
emerging artists 

Following the trial of market stalls for young artists and makers 
at St Peters Fair in 2023, provide market stalls for young 
people, via an expression of interest process, at the 2024 St 
Peters Fair. 

In collaboration with participating artists, review the 2023 to 
2024 initiative to assist in identifying ways in which we can 
further support young emerging artists from 2025 to 2027.

2024 Visual Art

Support accessibility 
best practice

Investigate and implement accessible exhibition design 
initiatives for the Gallery at St Peters, including but not limited 
to, exhibition guidelines (accessibility standards, including 
content, label design and text, exhibition floorplan and 
interactive elements). 

Install stage extensions at either side of the Norwood Concert 
Hall Stage to cover the stairs and enable an access ramp to be 
temporarily installed to the stage. 

2024 Cultural 
Development
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Arts & Culture Plan 2024–2027 

Strategy 2.1.1 Use the arts to enliven public spaces and create ‘a sense of place.’

How will we 
achieve this?

Description / Deliverables When will we 
achieve this?

Art form

Implement equitable 
application processes

Provide options for flexible application formats, on request,  
for community funding, Artist commissions & exhibition 
program expressions of interest.  

Advertise opportunities through diverse networks and include 
equity, diversity and inclusion statements on application 
information.  

Ensure assessment criteria is transparent and available  
to applicants. 

Conduct an annual evaluation of the funding application 
process to track progress towards increased diversity of 
successful applicants.

2024–ongoing Cultural 
Development

Review and update 
the Council’s Public 
Art Policy

Update the policy to ensure it encapsulates and supports the 
effective delivery of actions contained within this plan. 

2024 Public Art

Review and update 
the Council’s Live 
Music Policy

Update the policy to ensure it encapsulates and supports the 
effective delivery of actions contained within this plan. 

2024 Performance 
Art

Review and update 
the Council’s Busking 
Policy and process

Provide clear guidelines to encourage busking  
activation and expand identified busking locations beyond  
The Parade, Norwood.

2024 Performance 
Art

Develop a visual 
and sculptural art 
acquisition, lease and 
bequest policy and 
procedure

Develop artwork acquisition, lease and bequest policy  
and procedure. 

Consider a contemporary artwork lease or acquisition program 
for Council owned facilities. 

2026 Visual Art 
Public Art

Develop stobie pole 
art guidelines

Develop guidelines to assist our community to easily 
understand the artwork approval process, installation, material, 
as well as community consultation requirements.

2025 Public Art

Explore creative 
wayfinding and 
signage options 
for Council owned 
buildings

Creative wayfinding and signage at key Council owned facilities 
to reflect the Council’s commitment to and expression of our 
Cultural Vitality. 

Explore creative uses of digital signage technology to display 
wayfinding and venue information and to create interactive and 
engaging experiences.

2027 Public Art 
Digital Art

Installation of 
interactive artwork 
at Council owned 
facilities 

Trial a series of community-based interactive art installations 
within Council community facilities, such as Libraries, to 
encourage community engagement and a more welcoming 
and creative environment.

2027 Public Art 
Digital Art

A18



17

Strategy 2.1.3 Attract and support cultural and creative organisations, businesses and individuals.

How will we 
achieve this?

Description / Deliverables When will we 
achieve this?

Art form

Develop a Cultural 
Map of our City 
(Foundation Project)

Inventory of cultural assets within our City. Evidence based 
research to inform investment in promotion, networking, 
collaboration, and program development. 

For additional information, refer to Section 3 of this plan.

2026–2027 
(multi-year 
project)

All

Develop a digital 
marketing & 
promotion plan 
(Foundation Project)

Develop a Council wide digital marketing plan that includes 
effective digital communication across various platforms to 
promote Council services, projects and programs. Together 
with local arts and cultural assets to enhance our identity as an 
artistic, creative, cultural and visually interesting City and attract 
creatives to our City. 

Work collaboratively with our local arts and cultural community 
to facilitate the development of packages, including online/
smart tools, that promote our City’s unique arts and cultural 
experiences and services, including the Norwood Concert Hall.

For additional information, refer to Section 3 of this plan.

2026–2027 
(multi-year 
project)

Cultural 
Development

Review and update 
the artist register on 
the Council’s website

Review the Council’s online artist register to find out how 
Artists would like to use this tool to ensure it is relevant  
and of value.

Ensure all art forms are represented on the Artist Register. 

Investigate and consider business or resident seeking artist 
initiatives to help match artists with local public art locations. 

2025 All

Investigate Artists in 
residence program

Explore viability and need of an Artist in Residence program, 
across all artforms. 

Identify collaborative partnerships with arts and culture 
organisations and businesses to co-deliver a trial program. 

2025 All

Collaborations and 
partnerships with 
artists, historians 
and arts & cultural 
practitioners    

Where appropriate, convene topic specific focus groups with 
our arts and cultural community to inform and support project 
planning and implementation of actions contained within  
this Plan. 

Seek partnership opportunities to source external funding to 
co-deliver arts and culture initiatives in our City. 

Explore strengthening collaborations with existing arts and 
culture partners, such as Three D Radio. 

2024–ongoing All

Ensure Council 
provides fair 
remuneration to 
artists and cultural 
practitioners

Informed by the National Association for the Visual Arts 
(NAVA) Code of Practice payment rates, ensure artists and 
cultural practitioners are fairly remunerated for the delivery 
of arts and cultural services, commissions and initiatives in 
partnership with the Council. 

2024-ongoing Cultural 
Development 
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Arts & Culture Plan 2024–2027 

Strategy 2.1.3 Attract and support cultural and creative organisations, businesses and individuals.

How will we 
achieve this?

Description / Deliverables When will we 
achieve this?

Art form

Seek opportunities 
to attract live music 
performances to  
the City

Explore Open Access Festival registration fee subsidy and 
promotion to increase visibility and participation of local 
musicians and venues.  

Review the Council’s busking guidelines to encourage and 
better support music activation (as per strategy 2.3.1 above).

Expand the public art funding program to include original live 
music performances in non-traditional spaces to bring music 
experiences to a broader audience and activate spaces. 

2024 Performance 
Art

Curate live music 
event(s) to fill 
gaps in live music 
experiences across 
our City  

Explore gaps in live music experiences within our City and 
identify potential collaborative partnerships to conceptualise 
and curate live music event(s) to fill these gaps.

2025-2026 
(multi-year 
project)

Performance 
Art

Encourage local 
music in businesses 
and at Council 
funded events 

As appropriate, encourage live and local music experiences 
and/or streaming of local music within business premises  
and at events.

2025–ongoing Performance 
art

Identify opportunities 
for artists to be 
commissioned 
to create original 
artwork for Council 
marketing campaigns 

Creation of original artwork for marketing campaigns,  
such as events, community consultation promotion and 
strategic documents.

2024–ongoing Visual Art

Identify opportunities 
to Integrate public art 
within streetscape 
designs and Council 
owned land

Explore suitable locations to integrate public art within 
streetscape designs and interactive art installations in 
playgrounds.

2026 Public Art

Facilitate and 
promote networking 
events for local 
creatives

Stage 1: Investigate current networking opportunities.  
Identify and engage potential partners. 

Stage 2: Informal consultation with our creative community  
to identify networking needs and gaps. 

Stage 3: Promote existing networking opportunities on  
our website and directly to our creative community  
database. Including promotion of the two annual business 
networking events facilitated by the Council’s Economic 
Development Unit. 

Stage 4: In partnership with our creative community, and if a 
need exists, coordinate networking events for local creatives. 

2024–ongoing All
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Strategy 2.1.3 Attract and support cultural and creative organisations, businesses and individuals.

How will we 
achieve this?

Description / Deliverables When will we 
achieve this?

Art form

Identify and support 
participatory literary 
arts opportunities 

Include poetry as a permitted activity within the revised 
busking policy. 

Expand the public art funding program to include literary  
arts to facilitate more people experiencing and participating  
in this artform. 

Explore collaborative community participatory projects with 
local Writer’s Groups and other literary organisations. 

Explore expanding the current Writer’s week program of 
activations within our City. 

2025 Literary Arts

Enable risk taking and 
experimentation with 
digital and emerging 
technologies and 
artforms

As a component of the Public Art Masterplan (refer to Section 
3 of this plan) identify places of potential for digital, immersive 
and/or interactive artworks (including sound art). 

Encourage artists to explore novel and unconventional 
approaches to art development within The Gallery and 
proposed artist in residence program.

Explore collaborative partnerships to develop and expand 
audience access and engagement with emerging artforms. 

Investigate pathways of funding to support the development of 
emerging artforms. 

Explore digital literacy programs to reduce barriers to 
innovation and creativity and to increase artist confidence to 
adopt new technologies within their arts practice. 

2024–2027 
(multi-year 
project) 

Moving Image 
Digital Art 

Provision of rehearsal 
spaces for hire to 
develop new theatre 
productions

To nurture the development of local creative talent, identify 
spaces within the Council’s community facilities that are 
suitable as rehearsal spaces for hire. Create a targeted 
promotion of rehearsal spaces and consider additional 
discounts during non-peak hire periods. 

Following the development of the Cultural Map, identify areas 
with limited or no access to rehearsal spaces and explore 
collaborations to support the use of non-council spaces for 
performance art within areas of need.

2025 Performance 
Art

Identify opportunities 
for cross sector 
collaboration to 
respond to the 
challenges ahead 
of us

Identify and build relationships with the Arts & Culture Sector, 
external funding bodies, businesses and non-arts sectors to 
co-design initiatives that respond to the challenges ahead of 
us, for instance arts and the environment. 

2026-ongoing All
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Arts & Culture Plan 2024–2027 

CityPlan 2030 Objective 2.2 
A community embracing and celebrating its social and cultural diversity.

Strategy 2.2.1 Acknowledge and recognise local Aboriginal heritage and history

How will we 
achieve this?

Description / Deliverables When will we 
achieve this?

Art form

Map sites of First 
Nations significance

Component of the Public Art Masterplan, (refer to Section 3 
of this Plan). Building upon knowledge of known sites along 
Karrawirra Parri & local creeks, partner with Aboriginal Elders 
to identify and map sites of Indigenous significance to guide 
locations for First Nations artwork, dual naming & storytelling.

2025–2027 
(multi-year 
project)

Cultural 
Development

Collaborative 
cultural heritage 
programming in 
partnership with 
First Nations cultural 
workers and artists

In partnership with First Nations cultural workers and artists, 
identify opportunities for collaborative planning of initiatives 
that connect our community to First Nations art, culture and 
storytelling and embed this into the Cultural Heritage program. 

In partnership, identify opportunities for First Nations curators 
and artists to deliver exhibitions, programs and insights into our 
collective history as part of the exhibition and cultural heritage 
programs, including, where appropriate, bilingual exhibitions 
(eg. Kaurna & English labels).

2025 –ongoing Cultural 
Development

Showcase 
contemporary First 
Nations Artists

Connect with and identify collaborative projects with 
contemporary First Nations Artists. Include contemporary First 
Nations music and visual art as part of the Council’s annual arts 
and culture exhibition program to present First Nations culture 
as a continuous living culture.

2025 –ongoing All

Heritage Collections 
management: two-
way caretaking of 
First Nations cultural 
material

Ensure the way we collect, handle, store, represent & interpret 
First Nations cultural material is in consultation with First 
Nations Elders and community and, as appropriate, that we 
embed First Nations values within our collection practices.

2025 –ongoing Cultural 
Development

Strategy 2.1.3 Attract and support cultural and creative organisations, businesses and individuals.

How will we 
achieve this?

Description / Deliverables When will we 
achieve this?

Art form

Council staff 
representation on 
and/or membership 
of arts and culture 
peak bodies and 
associations

To ensure the Council is actively engaged in the creative  
eco system. 

2024–ongoing Cultural 
Development

Continue the 
Council’s OneMusic 
licence annual 
subscription 

Support playing music at Council events and  
community facilities. 

2024–ongoing Performance 
Art
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Strategy 2.2.2 Facilitate opportunities for cultural expression, celebration and interaction between different 
cultural and demographic groups

How will we 
achieve this?

Description / Deliverables When will we 
achieve this?

Art form

Review the Council’s 
community grants 
program

Ensure the Council’s Community Funding Program supports 
all artforms, as contained in the ‘what do we mean by arts and 
culture’ section of the Plan.

Explore funding models to support activations of 
neighbourhood centres (eg. locations with small scale retail 
shops and cafes) and business led customer experience 
initiatives. 

Support Cultural groups and organisations, who are seeking 
Council funding for cultural celebrations, to deliver events that 
are welcoming and open to all to attend.

2024 Cultural 
Development

Build connections 
with established and 
emerging cultural 
organisations

Identify collaborative projects and programs to encourage 
interaction between different cultural and demographic groups. 

2025–2027 
(multi-year 
project)

Cultural 
Development

Investigate and 
devise solutions to 
enhance participation 
outcomes for 
multicultural arts 

Through improved marketing and promotion maximise 
awareness and usage of Council owned facilities to ensure a 
diverse program of multi-cultural workshops and participatory 
experiences. 

2024 Cultural 
Development 

Identify places 
of potential for 
multicultural arts and 
culture activations

Following the creation of the Cultural Map (refer to Section 
3 of this plan), identify existing cultural assets, places of 
potential and partners within the City to collaboratively develop 
initiatives to further enhance existing cultural experiences, 
activate public places and share the story of our multi-cultural 
communities. 

2027 Cultural 
Development

Bring cultural 
activities to where 
they are needed 
most

Through the Cultural Map project (refer to Section 3 of this 
plan) identify potential utilisation and activation of traditional 
and non-traditional spaces to bring cultural participation 
opportunities to where they are most needed. 

2027 Cultural 
Development 
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Arts & Culture Plan 2024–2027 

Strategy 2.2.3 Promote understanding of and respect for our cultures and heritage

How will we 
achieve this?

Description / Deliverables When will we 
achieve this?

Art form

Heritage Collection 
Digitisation Project 
(Foundation Project)

Digitise the Council’s heritage collection to improve community 
access via a searchable online catalogue. 

A project plan will be developed in 2024. Due to the scale of 
the project, digitisation of the collection will extend beyond the 
three years of this Arts and Culture Plan.

For additional information, refer to Section 3 of this Plan.

2024–ongoing Cultural 
Development

Citywide Cultural 
Heritage Initiatives 
and activations  

Develop an annual Cultural Heritage program, utilising 
resources and information developed through the Cultural Map 
project (refer to Section 3 of this Plan), to bring initiatives to 
where they are needed most.

2024–2027 
(multi-year 
project)

Cultural 
Development

Research and 
develop a First 
Nations register on 
our website

In partnership with and approval from Elders, explore viability 
and appropriateness to develop a First Nations register on 
our website that includes biographies, contact details and 
specialised cultural services local First Nations community 
can provide. Increasing visibility and community access to 
engage First Nations to deliver cultural consultancy, education, 
services and experiences.   

2027 Cultural 
Development

CityPlan 2030 Objective 2.3 
A City which values and promotes its rich cultural and built heritage.

Strategy 2.3.2 Reflect our City’s history through cultural heritage programs and initiatives

How will we 
achieve this?

Description / Deliverables When will we 
achieve this?

Art form

Develop an annual 
program of cultural 
heritage initiatives

Cultural heritage annual program of exhibitions, workshops, 
projects and events across a broad range of topics.

Top 5 topics identified by our community during the Arts & 
Culture Plan 2024–2027 community consultation are: 

1. Art, Music & Literature 
2. Local Stories (past and present written and oral histories) 
3. Natural Environment  
4. First Nations Culture & Stories 	  
5. Local Landmarks & Buildings

2024 Cultural 
Development

Review and update 
local heritage 
interpretive signage 
across our City

Update and refresh heritage signs to catch the eye and 
imagination, encourage visitors and interest in cultural heritage. 

Explore options to link physical signs to online information, 
GIS and/or smart city applications to create an interactive and 
engaging experience. 

2024–2027 
(multi-year 
project)

Cultural 
Development
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CityPlan 2030 Objective 2.5 
Dynamic community life in public spaces & precincts

Strategy 2.5.3 Host and facilitate community events and activities  

How will we 
achieve this?

Description / Deliverables When will we 
achieve this?

Art form

Conduct an annual 
review of the 
Council’s events 
program

Develop an event assessment approach to ensure events 
continue to contribute to dynamic community life in public 
spaces and precincts and have warranted event costs  
and resources.  

Identify potential collaborative partners and trial new  
event concepts.

2024–ongoing Cultural 
Development

Annual program of 
cultural activations 
and events in 
areas with limited 
cultural participation 
opportunities

Following the development of the cultural map (refer to Section 
3 of this Plan), proactively plan and deliver a program of events 
and arts and cultural activities in areas with limited cultural 
participation opportunities.

2027 Cultural 
Development 

Support our 
community to deliver 
and participate within 
open access festival 
events

Potential collaborations and promotions include Adelaide Fringe 
Festival; Good Music Month Festival and South Australian 
Living Artist Festival (SALA).

2024 All

Support local artists 
to deliver activations, 
workshops and 
events

Continue programming local live music at events. 

Continue engaging artists to deliver workshops within our 
libraries and community facilities. 

Fund artist led initiatives, across all artforms, through the 
Council’s Community Grants Program. 

Explore viability of an Artist in Residence program, including, 
collaborative partnerships with arts and culture organisations 
and businesses to co-deliver the program. 

Create employment and/or training opportunities for Artists  
to co-deliver Council coordinated events and activities. 

2024–ongoing All

Explore being part of 
Play Streets 

Develop a process to support neighbourhood led temporary 
road closures for play activities. Enabling residents to reclaim 
and close quiet residential streets, for up to 3 hours, as safe 
open spaces to connect and play. 

Create an online map of streets that can host a play  
streets activation. 

2024–2025 
(multi-year 
project)

Cultural 
Development 

Council staff creative 
think tank

Quarterly sessions bringing together staff from across the 
organisation to support interdepartmental information sharing 
and brainstorming to generate mid to long term collaborative 
ideas for events, programs, exhibitions and creative initiatives 
across our City. 

2024–ongoing Cultural 
Development 

A25



Arts & Culture Plan 2024–2027 

Section 3: Foundation Projects

Building a strong foundation for success.

Fallow, Ground Play & Amy Joy Watson, St Peters Street, St Peters
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