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14.1 ESTABLISHMENT OF THE 2019 CHIEF EXECUTIVE OFFICER’S PERFORMANCE REVIEW 

COMMITTEE  
 

REPORT AUTHOR: General Manager, Governance & Community Affairs 
GENERAL MANAGER: Not Applicable 
CONTACT NUMBER: 8366 4549 
FILE REFERENCE: S/00672 
ATTACHMENTS: A - C 

 
PURPOSE OF REPORT 
 
The purpose of this report is to seek the establishment of the 2019 Chief Executive Officer’s Performance 
Review Committee (the Committee) and to appoint members to the Committee. 
 
BACKGROUND 
 
At its meeting held in April 2018, the Council adopted the new Contract of Employment for the Chief 
Executive Officer, commencing on 1 November 2017 until 31 October 2021.  
 
The Contract of Employment stipulates that the Performance Review will be based on agreed Key Result 
Areas (KRA’s) and Key Performance Indicators (KPI’s), Strategic Performance Objectives (SPO’s) and 
Personal Development Objectives (PDO’s) that incorporate the requirements of the Position Description 
attached as Schedule 1.  

 
The Contract of Employment also sets out that the process of appraisal shall include the following: 

 
1. The Council will appoint a Committee of the Council, comprising the Mayor, three (3) Elected 

Members and an independent Human Resource Specialist. The Mayor will chair the Panel. 
 
2. The Chief Executive Officer will prepare a report or presentation to Council in respect of the 

progress against each of the KPIs, SPOs and PDOs that has occurred during the review period. 
 
3. Using an appropriate survey tool the performance of the Chief Executive Officer shall be appraised 

against each of the KPIs, SPOs, and PDOs.   
 
4. The appraisal shall require the Chief Executive Officer to undertake a self appraisal.  
 
5. The appraisal shall also include a review of the remuneration included in Schedule 2 in accordance 

with the Contract of Employment. 
 
6. The Human Resource Specialist will prepare a draft report and the Committee of the Council will 

consider the findings and if satisfied discuss these with the Chief Executive Officer.   
 
7. At this meeting the Committee of the Council and the Chief Executive Officer shall agree on new 

SPOs, PDOs to be achieved during the next appraisal period. 
 
8. At this time the Position Description shall be reviewed with the Chief Executive Officer and 

agreement reached in respect to any required variations.  
 
9. The Committee of the Council shall prepare a report to the Council on the outcomes of the appraisal 

and provide the Chief Executive Officer with a copy of the report.  The report shall also include 
recommendations in respect of the remuneration review. 

 
 
10. Both the Chief Executive Officer and the Committee of the Council shall have the opportunity to 

make written comment on the report prior to presentation to the Council and such comment shall 
be included in the report. 
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At its meeting held on 5 August 2019, the Council resolved to establish the Chief Executive Officer’s 
Performance Review Committee, to conduct a review of the Chief Executive Officer’s performance in 
accordance with the terms of the Chief Executive Officer’s Contract of Employment.  
 
This report presents the draft Terms of Reference for the Committee and the Expressions of Interest which 
have been received from Human Resource Specialists to conduct the review. 
 
 
RELEVANT POLICIES & STRATEGIC DIRECTIONS 
 
Nil 
 
 
RESOURCE ISSUES 
 
The Council’s General Manager, Governance & Community Affairs will coordinate the Chief Executive 
Officer’s Performance Review. 
 
 
CONSULTATION 
 

 Elected Members 
Not Applicable. 
 

 Community 
Not Applicable. 
 

 Staff 
The Chief Executive Officer’s Contract of Employment and the Protocols (and indeed past practice) provide 
that the Chief Executive Officer must agree to the Independent Human Resource Specialist Member of 
the Committee, who is appointed to the Committee. 

 
Discussions, therefore, have been undertaken with the Chief Executive Officer in respect to the 
candidates. The Chief Executive Officer has advised that he does not have a preference for any 
particular organisation or individual to assist the Committee with the review process and that, in his 
opinion, any of the five (5) candidates would be suitable.  
 

 Other Agencies 
Not Applicable. 
 

 
DISCUSSION 
 
In order to formalise the process and to ensure that both the requirements of the Contract of Employment 
and the Protocols are followed, the Chief Executive Officer’s Performance Review Committee is required to 
be formally established as a committee under Section 41 of the Local Government Act 1999 (the Act). 
 
In accordance with the provisions of Section 41 of the Act, draft Terms of Reference for the Chief Executive 
Officer’s Performance Review Committee have been prepared for the Council’s consideration. 
 
A copy of the draft Terms of Reference is contained within Attachment A. 
 
In respect to the appointment of the Independent Human Resource Specialist Member on the Committee, an 
Expression of Interest process has been undertaken.   
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In September 2019, a letter was sent to the following seven (7) suitably qualified and experienced consultants 
inviting them to provide a submission to fulfil the role of Independent Member on the Committee and to assist 
the Committee in performing the review: 
 

 AME Recruitment; 

 Ashby Magro; 

 Corpor8solutions; 

 John Coombe Consulting; 

 Morton Philips; 

 Richard Altman Consulting; and 

 Stillwell Management Consultants. 
 
A copy of the letter is contained within Attachment B. 
 
Submissions have now been received from the following five (5) organisations: 
 

 AME Recruitment; 

 Ashby Magro; 

 Corpor8solutions; 

 Richard Altman Consulting; and 

 Stillwell Management Consultants. 
 
Two (2) organisations, John Coombe Consulting and Morton Philips, advised that they would not be 
submitting an Expression of Interest due to current work commitments. 
 
A copy of the submissions which have been received from the five (5) organisations is contained within 
Attachment C.  
 
Table 1 below sets out a summary of the submissions highlighting the costs associated with the scope of the 
review and the nominated consultant: 
 
TABLE 1:  EXPRESSIONS OF INTEREST – COSTS TO CONDUCT THE REVIEW 

Organisation Nominated consultant Cost (GST exc) 

AME Recruitment Adam Kennedy  $  6,250.00 

Ashby Magro Allison Ashby $  5,250.00 

Corpor8solutions Dr Wayne Coonan $10,000.00 

Richard Altman Consulting Richard Altman $  6,500.00 

Stillwell Management Mr Daryl Stillwell $  8,950.00 

 
A summary of the Expressions of Interest which have been received is set out below. 
 
AME Recruitment 
 
AME Recruitment has been operating as a “boutique” Executive Recruitment and Human Resource 
Consultancy since 2001. AME recruitment have undertaken numerous Local Government Chief Executive 
Officer performance reviews including the City of Burnside, City of Onkaparinga, Eastern Health Authority 
(EHA) and a number of regional councils over the last 12 months. 
 
AME Recruitment’s nominated consultant, Mr Adam Kennedy is the Managing Director. Mr Kennedy has 
over 12 years experience in executive recruitment which has included recruitment of Chief Executive 
Officers, Directors, General Managers, etc and consulting in the areas of succession planning performance 
and development review programs, cultural benchmarking  and all aspects of human resource management. 
 
The proposed approach to the performance review which AME Recruitment have set out in their Expression 
of Interest reflects the Council’s process and also includes a self-assessment survey which would be 
completed by the Chief Executive Officer to ensure the final report represents a 360degree view.  
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Ashby Magro 
 
Ms Allison Ashby, Director, Ashby Magro, has over 30 years experience in executive recruitment and human 
resource consulting and has conducted a number of Local Government Chief Executive Officer performance 
reviews including the City of Charles Sturt, City of Prospect, Campbelltown City Council and Local 
Government Association of South Australia. 
 
Ms Ashby’s proposed approach to the performance review of the Chief Executive Officer, as set out in the 
Expression of Interest reflects the Council’s process and also identifies a component for salary 
benchmarking if required. 
 
Ms Ashby has advised that the Council will only be charged for the actual hours worked. 
 
Corpor8solutions 
 
Dr Wayne Coonan, Corpor8solutions, specialises in organisational effectiveness and has conducted 
performance reviews for a number of Councils including Port Adelaide Enfield Council, City of Onkaparinga, 
City of Mitcham, City of Unley, Whyalla, Adelaide Hills Council, and Mt Barker District Council. 
 
Dr Coonan conducted the Chief Executive Officer’s Performance Review in 2017. 
 
The proposed approach to the performance review which Dr Coonan has set out in his Expression of Interest 
reflects the Council’s process.  
 
Richard Altman Consulting 
 
Richard Altman has over 35 years of senior Human Resource experience and has worked with numerous 
organisations to assist with organisation reviews, executive capability assessment, performance reviews and 
remuneration reviews including the City of Adelaide, City of Unley, Town of Walkerville, City of Burnside, 
Adelaide Hills Council and the District Council of Mount Remarkable. 
 
The proposed approach to the performance review which Mr Altman has set out in his Expression of Interest 
reflects the Council’s process, however, he has also indicated that as part of his preferred methodology he 
would meet with all participants of the review (ie 22 participants), to discuss their performance feedback. The 
review meetings would be conducted face-to-face or via a telephone conversation. 
 
Stillwell Management 
 
Mr Daryl Stillwell, Managing Director, Stillwell Management, has over 38 years experience as a Management 
Consultant and Organisational Psychologist, and has undertaken a number of performance reviews in 
conjunction with South Australian Councils, including the City of Onkaparinga, Light Regional Council and 
the Local Government Association of South Australia. 
 
The proposed approach to the performance review which Mr Stillwell has set out in his Expression of 
Interest, reflects the Council’s process. In addition, Mr Stillwell has indicated that as part of the process, and 
using the outcome of the surveys, he would design a set of questions and behavioural interview techniques 
to meet with respondents, if requested, to determine additional feedback to inform any recommendations 
made as part of the review process. 
 
OPTIONS 
 
Not Applicable. 
 
CONCLUSION 
 
All candidates who have provided a submission to assist the Committee to carry out the review of the Chief 
Executive Officer’s performance, are considered to be suitably qualified and experienced for this function. 
Costs vary slightly between the organisations even though the scope of the role is prescriptive.  
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The Protocols set out that the candidates to be considered by the Council for nomination to the Committee 
must be approved as potential members of the Committee by the Chief Executive Officer prior to 
commencement of this selection process.  
 
The Chief Executive has advised that he does not have a preference for any particular organisation or 
individual to assist the Committee with the review process and that, in his opinion, any of the five (5) 
candidates would be suitable.  
 
COMMENTS 
 
The 2019 Chief Executive Officer’s Performance Review is a mid-term Contract of Employment Performance 
Review which will focus on the Strategic Performance Objectives which were agreed upon by the Council in 
September 2018. 
 
The review will also provide an opportunity for the Council to determine any new Strategic Performance 
Objectives for the next twelve month period. 
 
The Protocols also require that a range of documents, including the Chief Executive Officer’s Contract of 
Employment, be provided to the Committee. These documents will be made available to the Committee at the 
first meeting of the Committee. 
 
RECOMMENDATION 1 
 
That pursuant to Section 90(2) and (3) of the Local Government Act 1999 the Council orders that the public, 
with the exception of the General Manager, Governance & Community Affairs, be excluded from the meeting 
on the basis that the Council will receive, discuss and consider:  
 
(a) information the disclosure of which would involve the unreasonable disclosure of information concerning 

the personal affairs of any person (living or dead).  
 
and the Council is satisfied that, the principle that the meeting should be conducted in a place open to the 
public, has been outweighed by the need to keep the  receipt/discussion/consideration of the information 
confidential. 
 
RECOMMENDATION 2 
 
1. That pursuant to Section 41 of the Local Government Act 1999, the Chief Executive Officer’s 

Performance Review Committee be established in accordance with the attached Terms of Reference. 
 
2. That Mayor Robert Bria and the following Elected Members be appointed to the Chief Executive 

Officer’s Performance Review Committee: 
 

2.1 Cr _______ 
2.2 Cr _______ 
2.3 Cr _______ 

 
3. That ___________ of ____________be appointed to the Committee as the Independent Human 

Resource Specialist Member of the Committee. 
 
RECOMMENDATION 3 
 
Under Section 91(7) and (9) of the Local Government Act 1999, the Council orders that the report and 
discussion be kept confidential for a period not exceeding five (5) years and that this order be reviewed every 
twelve (12 months). 
 
Under Section 91(7) and (9) of the Local Government Act 1999 the Council orders that the minutes be kept 
confidential until the first meeting of the Chief Executive Officer’s Performance Review Committee. 
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Cr Dottore moved: 
 
That pursuant to Section 90(2) and (3) of the Local Government Act 1999 the Council orders that the public, 
with the exception of the General Manager, Governance & Community Affairs, be excluded from the meeting 
on the basis that the Council will receive, discuss and consider:  
 
(a) information the disclosure of which would involve the unreasonable disclosure of information concerning 

the personal affairs of any person (living or dead).  
 
and the Council is satisfied that, the principle that the meeting should be conducted in a place open to the 
public, has been outweighed by the need to keep the  receipt/discussion/consideration of the information 
confidential. 
 
Seconded by Cr Knoblauch and carried unanimously. 
 
Short Term Suspension of Proceedings 
 
At 9.53pm the Mayor, with the approval of two-thirds of the Elected Members present, suspended the 
meeting procedures pursuant to Regulation 20(1) of the Local Government (Procedures at Meetings) 
Regulations 2013, for a period of ten (10) minutes. 
 
Resumption of Proceedings 
 
At 10.00pm proceedings resumed. 
 
Cr Moore moved: 
 
That pursuant to Section 41 of the Local Government Act 1999, the Chief Executive Officer’s Performance 
Review Committee be established in accordance with the attached Terms of Reference. 
 
Seconded by Cr Sims and carried unanimously. 
 
Call for Nominations for Appointment to the Chief Executive Officer’s Performance Review Committee 
 
The Mayor called for nominations for appointment to the Chief Executive Officer’s Performance Review 
Committee. 
 
The following nominations were received: 
 

 Cr Whitington; 

 Cr Moorhouse; 

 Cr Dottore; 

 Cr Sims; and 

 Cr Duke. 
 
Voting by Secret Ball 
 
A secret ballot was conducted and the General Manager, Governance & Community Affairs was appointed 
as Returning Officer for the counting of votes. 
 
Completion of Counting of Votes by Secret Ballot – First Count 
 
The votes were counted and the results were declared to the Council as follows: 
 

 Cr Duke (10 votes) 

 Cr Moorhouse (6 votes) 

 Cr Whitington (5 votes) 

 Cr Sims (5 votes) 

 Cr Dottore (4 votes). 
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Voting by Secret Ballot 
 
As there was a tied vote for Cr Whitington and Cr Sims, a secret ballot was conducted to determine the third 
Member for appointment to the Committee. 
 
The General Manager, Governance & Community Affairs was appointed as Returning Officer for the 
counting of votes. 
 
Completion of Counting of Votes by Secret Ballot – Second Count 
 
The votes were counted and the results were declared to the Council as follows: 
 

 Cr Sims (6 votes) 

 Cr Whitington (4 votes). 
 
 
 
Cr Stock moved: 
 
That Mayor Robert Bria and the following Elected Members be appointed to the Chief Executive Officer’s 
Performance Review Committee: 
 

 Cr Kevin Duke; 

 Cr Kester Moorhouse; and 

 Cr Scott Sims. 
 
Seconded by Cr Moore and carried unanimously. 
 
 
 
Cr Sims moved: 
 
That Adam Kennedy of AME Recruitment be appointed to the Committee as the Independent Human Resource 
Specialist Member of the Committee, with the appointment commencing on 15 October 2019. 
 
Seconded Cr Whitington and carried unanimously. 
 
 
 
Cr Moore moved: 
 
Under Section 91(7) and (9) of the Local Government Act 1999, the Council orders that the report and 
discussion be kept confidential for a period not exceeding five (5) years and that this order be reviewed every 
twelve (12 months). 
 
Under Section 91(7) and (9) of the Local Government Act 1999 the Council orders that the minutes be kept 
confidential until the first meeting of the Chief Executive Officer’s Performance Review Committee. 
 
Seconded by Cr Duke and carried unanimously. 
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1. ESTABLISHMENT AND FUNCTION OF THE CHIEF EXECUTIVE OFFICER’S
PERFORMANCE REVIEW COMMITTEE

1.1 Pursuant to section 41 of the Local Government Act 1999 the Council establishes a Committee to 
be known as the Chief Executive Officer’s Performance Review Committee (“the Committee”).  

1.2 The Committee will continue in existence until the Review has been completed and at that time, 
by operation of this clause, will be wound up without any further decision of the Council. 

2. OBJECTIVES

The Committee is established for the purposes of facilitating the review of the Chief Executive Officer’s 
performance as required and in accordance with the Chief Executive Officer’s Contract of Employment. 

3. MEMBERSHIP

3.1 Membership of the Committee will comprise: 

 Mayor Robert Bria;

 ;

 ;

 ; and

 (Independent Human Resource Specialist Member).

3.2 The Committee shall be assisted at all times by the services of an Independent Human Resource 
Specialist who shall be appointed by the Council for these purposes. 

3.3 The Council appoints the Mayor as the Presiding Member of the Committee. 

3.4 Membership of the Chief Executive Officer’s Performance Review Committee continues for the 
term of the Committee unless a member resigns from the Committee or is removed earlier by 
resolution of Council. 

CHIEF EXECUTIVE OFFICER’S 
PERFORMANCE REVIEW COMMITTEE 
TERMS OF REFERENCE 
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5. TERMS OF REFERENCE – OPERATIONAL MATTERS

5.1. The Committee shall act at all times in strict accordance with the Local Government Act 1999, 
and  Part 2 of the Local Government (Procedures at Meetings) Regulations 2013. 

5.2 The Committee shall meet at the Norwood Town Hall, 175 The Parade, Norwood, in accordance 
with the responsibilities imposed upon it at clause 7 of these Terms of Reference and otherwise 
on such dates and at such times as the Presiding Member of the Committee or the Committee by 
resolution may determine. 

5.3 A quorum for a meeting of the Committee is three (3) members of the Committee which shall 
include the Independent Member. 

5.4 If the Presiding Member of the Committee is absent from a meeting then the members present 
will determine between them who will preside. 

5.5 All decisions of the Committee shall be made on the basis of a majority decision of the members 
present. 

5.6 Insofar as the Local Government Act 1999 and Regulations and these Terms of Reference do not 
prescribe the procedure to be observed in relation to the conduct of a meeting of the Committee, 
the Committee may determine its own procedure. 

6. REPORTING

6.1 The Committee does not enjoy the delegation of any powers, functions and duties of the Council 

but acts in accordance with these Terms of Reference and any additional authorisations provided 
by the Council.  

6.2 All decisions of the Committee will, therefore, constitute recommendations to the Council. 

6.3 In recognition of the fact that the Committee deals with the ‘personal affairs’ (as defined in the 
Act) of the Chief Executive Officer, the Committee is required to give consideration to issues of 
confidentiality in the performance of its functions. 

7. TERMS OF REFERENCE – FUNCTIONS AND RESPONSIBILITIES

7.1 The Committee is charged with undertaking the following functions: 

a. facilitating the review of the Chief Executive Officer’s performance as required by clause
7 of the Chief Executive Officer’s Contract of Employment.

b. assessing the Chief Executive Officer’s performance by reference to the extent to which
the Chief Executive Officer has discharged the goals, objectives, responsibilities and
duties as set out in the Contract of Employment and as required by Schedule 3 of the
Contract of Employment; and

in discharging its powers, duties and functions the Committee must do so in accordance with the 
Protocols adopted by the Council as attached to these Terms of Reference. 

8. WINDING UP OF COMMITTEE

8.1 The Committee will be wound up without further action by the Council upon the finalisation of the 
Chief Executive Officer’s Performance Review process required by Clause 1.2 of these Terms of 
Reference. 
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1. The Council must nominate the members of the Committee by no later than two weeks before the
annual review is due to commence.  The Mayor will chair the Committee.

2. At least six (6) weeks prior to nominating the independent person to the Committee, a transparent
selection process to be managed by a nominated senior Manager other than the Chief Executive
Officer, must be undertaken.

3. The candidates to be considered by the Council for nomination to the Committee must be approved
as potential members of the Committee by the Chief Executive Officer prior to commencement of
this selection process.

4. The Council must deliver a written “Terms of Reference” to the Committee at the time of
nomination.

5. The “Terms of Reference” for the Committee must include a copy of the Chief Executive Officer’s
current Contract of Employment, all of the previously agreed statements of “goals, objectives,
responsibilities and duties” and “performance criteria” of the Chief Executive Officer against which
the Chief Executive Officer is to be reviewed and assessed.  The “Terms of Reference” must also
include a copy of the previous written annual review report which may include criteria for
development/improvement against which the Chief Executive Officer may also need to be
assessed, together with the outcome of any mid term action plan required from the previous year’s
Report.

6. At the first meeting of the Committee the members must first agree on a methodology for the
review process and relevant protocols for undertaking the Review and Assessment.

7. Committee members shall not disclose any details of the Review to any other person, must keep all
documents provided to them confidential and must return all documents so provided to them for the
purpose of the Review, to the Mayor for secure and confidential storage at the completion of the
Review.

8. The Independent Member of the Committee shall in addition to participating as an equal member of
the Committee, provide relevant professional advice to the Committee and be responsible for fully
supporting the Committee and preparing the Report as required by the Committee after
consultation with the Chief Executive Officer.

9. The Chair of the Committee shall be responsible for calling and organising meetings of the
Committee which shall be held in confidence.

10. The assessment report developed for the Committee shall include details of the methodology used
and the findings of each stage of the Review process including a summary of the outcomes of
qualitative methods such as interviews, but will not include material which could breach the
confidentiality of participants in the Review process.

11. The Chief Executive Officer will have the opportunity to comment on both the preliminary report
and the final report of the Committee before the latter is delivered to the Council with the intent that
the Committee and the Chief Executive Officer have agreed on the final Report and the
recommendations.

12. Any matters which cannot be agreed by the Committee and the Chief Executive Officer shall be
clearly identified in the final Report, but the only matters to be referred to the Council for action
must be of substance regarding the failure of the Chief Executive Officer to meet expected
performance and which would warrant the Council commencing a formal warning procedure as
provided in the Chief Executive Officer’s Contract of Employment.

Protocols to be used to  
Conduct the Performance Review of the 

Chief Executive Officer 
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