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14.6 2024 AFL GATHER ROUND 
 

REPORT AUTHOR: General Manager, Governance & Community Affairs 
GENERAL MANAGER: Chief Executive Officer 
CONTACT NUMBER: 8366 4549 
FILE REFERENCE: qA110426 
ATTACHMENTS: A - B 

 
PURPOSE OF REPORT 
 
The purpose of this report is to advise the Council of an invitation from the AFL to host two (2) matches at 
the Norwood Oval as part of the 2024 AFL Gather Round to be held from 5 April 2024 to 7 April 2024, for the 
Council’s consideration. 
 
BACKGROUND 
 
The 2023 AFL Gather Round was an outstanding success for South Australia, with all nine (9) matches sold 
out and more than 200,000 tickets sold, including 60,000 to interstate fans and supporters. The two (2) 
matches that were played at the Norwood Oval as part of the 2023 Gather Round had more than 9,000 
patrons attend each match, generating significant print, television, radio and social media coverage and 
exposure for the City of Norwood Payneham & St Peters, Norwood Football Club and importantly, The 
Parade. This was confirmed by the Spendmapp data which has been provided to the Council previously. 
 
Following the success of the 2023 Gather Round, the Premier of South Australia announced that South 
Australia will host Gather Round again in 2024, 2025 and 2026. 
 
Following this announcement, at its meeting held on 1 May 2023, the Council resolved the following: 
 
1. The Council advises the South Australian Government, the Australian Football League (AFL), Norwood 

Football Cub and South Australia National Football League (SANFL), that it would like Norwood Oval to 
be selected as a venue for matches as part of the 2024 AFL Gather Round and beyond. 

 
2. The Council authorises the Mayor and Chief Executive Officer to engage with relevant stakeholders as 

required, including the South Australian Government, the Norwood Football Club, the SANFL, the AFL 
and AFL football clubs (ie, Hawthorn Football Club), to assist in facilitation of matches being played at 
the Norwood Oval as part of the 2024 AFL Gather Round. 

 
3. That $100,000 be allocated as part of the Draft 2023-2024 Budget to meet the costs of events and 

activities associated with the 2024 Gather Round, should Norwood Oval be selected as a venue to host 
matches as part of the 2024 Gather Round. 

 
Since that time, the Mayor, Chief Executive Officer and Manager, Chief Executive’s Office, have met with 
representatives of the Department of Premier and Cabinet and the AFL on a number of occasions, to 
negotiate and secure the Norwood Oval as a venue for matches as part of the 2024 Gather Round. 
 
A copy of all correspondence associated with the negotiations is contained within Attachment A. 
 
To this end, on 3 November 2023, a letter and Agreement was forwarded to the Council’s Chief Executive 
Officer advising that the AFL had agreed to host two (2) matches at the Norwood Oval.  
 
Whilst the Council has received the invitation to host two (2) games, at this stage the AFL has not advised of 
the 2024 Gather Round Fixture. 
 
A copy of the letter and Agreement dated 3 November 2023, is contained within Attachment B. 
 
The AFL has requested that this matter be kept strictly confidential until the announcements are made by the 
AFL regarding the 2024 Gather Round. 
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RELEVANT STRATEGIC DIRECTIONS & POLICIES 
 
The relevant Outcomes contained in CityPlan 2030 are: 
 
Outcome 2: Cultural Vitality  
 
Objective 2.5: Dynamic community life in public spaces and precincts. 
 
Strategy 2.5.3: Host and facilitate community events and activities. 
 
FINANCIAL AND BUDGET IMPLICATIONS 
 
There is no cost to host a game/games as part of the 2024 Gather Round.  
 
The Council has however allocated $100,000 as part of the 2023-2024 Budget to meet the costs of events 
and activities associated with the 2024 Gather Round. 
 
As part of the negotiations with the AFL, in order to secure the Norwood Oval as a venue, the Council was 
requested to undertake bigger and better activations at the Oval and on The Parade generally in order to 
showcase the Norwood Oval and The Parade as part of the Festival of Football.  
 
At the same time only minimal upgrades to the Oval facilities were required. For example whilst the AFL and 
the Football Club sought to have new toilet facilities constructed at the Oval, the timing and the costs 
associated with these works was not achievable.  
 
The final negotiations with the AFL will require the Council to undertake and meets the costs associated with 
the following: 
 

• upgrade of the transformer at the Norwood Oval (noting that the new Oval lighting and perimeter ribbon 
lighting at a cost of over $2million was secured by the Norwood Football Club through a sponsorship 
arrangement and at no cost to the Council);  

• installation of additional desks (four (4) desks), adjacent to the Coaching boxes; 

• an audit of the electrical and IT systems to ensure the systems meet the AFL requirements; 

• provision of additional temporary toilets; and 

• provision of a large screen to be erected in the Norwood Memorial Gardens for public viewing as 
previously secured by the Norwood Football Club. 

 
In addition to the two (2) matches, the Council will host a number of events and activations within the 
Norwood Memorial Gardens and within The Parade precinct. 
 
On this basis, the Council’s Norwood Parade Precinct Committee (NPPC) has allocated $25,000 as part of 
the NPPC Budget for the 2024 Gather Round.  
 
The Council has also allocated $40,000 to the Food Secrets of Glynde and Stepney Ambassador Project 
and as such, $20,000 of this budget will be utilised as part of the Gather Round events as these 
manufacturers will be showcased at all ticketed and non-ticketed events. 
 
Further details of the events and activations are set out within the Discussion section of this report. 
 
EXTERNAL ECONOMIC IMPLICATIONS 
 
There are significant positive economic impacts on both the local and State economy as a result of the 2023 
Gather Round.  
 
In respect to the economic impact of the two (2) matches which were played at the Norwood Oval on 14 April 
2023 and 16 April 2023 for the City of Norwood Payneham & St Peters, data provided by Spendmapp by 
Geografia indicates that the combined expenditure associated with the Gather Round matches (over the 
Friday, Saturday and Sunday) was in excess of over $2 million, which represented the largest combined 
weekend expenditure in the ‘Dining & Entertainment’ sector in the suburb of Norwood. 
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In addition, across all of the combined categories of expenditure within the suburb of Norwood, the Gather 
Round weekend was the second best performing weekend of the year (besides Easter 2023). 

 
In terms of other sectors within the City of Norwood Payneham & St Peters, the Gather Round weekend was 
also the second-best performing weekend in all of the combined sectors across the entire City (again 
besides Easter 2023). 
 
SOCIAL ISSUES 
 
The staging of a national event such as Gather Round enables the Council to showcase the City and the 
Norwood Oval to thousands of visitors, both locally and nationally.  
 
CULTURAL ISSUES 
 
Not Applicable. 
 
ENVIRONMENTAL ISSUES 
 
Not Applicable. 
 
RESOURCE ISSUES 
 
A Project Team, coordinated by the Manager, Chief Executive’s Office and comprising staff from across the 
various departments has been established to coordinate the various components and events associated with 
the 2024 Gather Round. 
 
RISK MANAGEMENT 
 
Not Applicable. 
 
CONSULTATION 
 

• Elected Members 
Elected Members have been provided with regular updates on this matter. 

 

• Community 
Not Applicable. 

 

• Staff 
Not Applicable. 

 

• Other Agencies 
Not Applicable. 

 
DISCUSSION 
 
The 2023 AFL Gather Round was an outstanding success for the City of Norwood Payneham & St Peters, 
The Parade and the State of South Australia. 
 
Based on the success of the 2023 Gather Round matches held on the Norwood Oval, the Council has been 
offered the opportunity to host two (2) games at the Norwood Oval as part of the 2024 event. 
 
As set out previously, as part of the discussions which have been held between the Council and the AFL, the 
Council has agreed to undertake some works in the lead up to the games and host some associated events 
and activations.  
 
In respect to the upgrade of the transformer at the Norwood Oval, as Elected Members are aware, the 
upgrade of the transformer is required following the upgrade of the lighting and the installation of the ribbon 
lighting around the perimeter of the oval. 
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Funding for the upgrade of the transformer was allocated as part of the 2023-2024 Budget. However, at its 
meeting held on 9 October 2023, the Council was advised that the cost of the upgrade exceeded the 
allocated Budget as adopted by the Council. Following consideration of the matter, the Council increased the 
2023-2024 Budget to ensure the upgrade of the transformer can proceed. 
 
To this end, the commitment to upgrade the transformer at the Norwood Oval has been a critical component 
of the discussions between the Council and the AFL.  
 
Whilst the AFL has acknowledged that as a result of the Council’s significant investment in the Norwood 
Oval, the facilities are at a standard to host AFL matches, the AFL have expressed concerns in terms of 
ensuring that the Oval can operate at full capacity without the need to hire back-up generators. 
 
As part of the discussions, the AFL was advised that the Council had allocated funding as part of the 2023-
2024 Budget for the installation of a new transformer at the Norwood Oval. 
 
In terms of the other items (ie additional desks, an audit of the electrical and IT systems and the provision of 
additional toilets and a large screen), these items will be funded as part of the 2023-2024 Budget for Gather 
Round. 
 
However, when the Council allocated funding to the 2024 Gather Round of $100,000, the Council did so as a 
commitment to the AFL – a show of good faith – that the Council was serious in its request to be selected to 
host games as part of the 2024 Gather Round. 
 
At the time, the Council was cognisant of the fact that additional funding may be required depending on the 
negotiated outcomes with the AFL. 
 
In this regard, the AFL and the Council have negotiated and agreed to the following events and activations: 
 
Champions Luncheon 
 
The Champions Luncheon will be held on 4 April 2024 at the Norwood Concert Hall. The event will celebrate 
the 1984 Norwood versus Port Adelaide Grand Final and feature a three (3) course lunch, Football 
personalities and a silent auction. 
 
This will be a ticketed event.  
 
Activations at the Norwood Memorial Gardens 
 
Activations at the Norwood Memorial Gardens will include a big screen, Norwood Football Club activations, 
AFL activations, local food and drink providers on the Friday, Saturday and Sunday of the 2024 Gather 
Round. 
 
These activations will be free of charge. 
 
The Rivals Long Lunch 
 
The Rivals Long Lunch will be held on Osmond Terrace on Saturday, 6 April 2024, celebrating local food and 
beverage manufacturers. The lunch will include Celebrity chefs and Football personalities. 
 
This will be a ticketed event.  
 
Footy Festival 
 
The Footy Festival will feature children’s activations, themed interactive games, live music and local food and 
beverage manufacturers. 
 
The Footy Festival will be free of charge. 
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Based on the cost estimates to conduct the requirements associated with the 2024 Gather Round (ie 
additional desks, an audit of the electrical and IT systems and the provision of additional toilets and a large 
screen) and the events as set out above, (including all infrastructure, entertainment and marketing), an 
additional $150,000 will be required. 
 
It is therefore recommended that the Council allocates an additional $150,000 as part of the 2023-2024 
Budget for the 2024 Gather Round. 
 
OPTIONS 
 
The AFL Gather Round is considered to be of enormous economic and social benefit to the City of Norwood 
Payneham & St Peters and to this end, at its meeting held on 1 May 2023, the Council resolved to advise the 
AFL that that it would like the Norwood Oval to be selected as a venue for matches as part of the 2024 AFL 
Gather Round and beyond.  
 

It therefore poses a significant risk to the Council in terms of reputational damage in the event that the 

Council did not now participate in the 2024 Gather Round at the Norwood Oval. 

 
It is therefore now up to the Council to consider this event in terms of the additional costs to ensure the 
Council’s involvement in the 2024 Gather Round meets the requirements as required by the AFL and as set 
out in the attached Agreement. 
 
CONCLUSION 
 
With this Council’s significant investment in new infrastructure at the Norwood Oval, the facilities are in place 
to host future AFL matches. The invitation to once again host two (2) games as part of the 2024 Gather 
Round is testament to the Council’s ability to work cooperatively with the State Government and AFL to 
deliver a high standard of event for the community. 
 
COMMENTS 
 
The negotiation process has been both lengthy and complex as, whilst the Norwood Oval is at a standard 
above all other metropolitan AFL venues (second only to Adelaide Oval), the AFL made it clear during the 
negotiations that there were other venues being assessed and considered and that the 2024 Gather Round 
had to be more community focussed as well as showcasing the State’s food and produce and, in particular 
what the City of Norwood Payneham & St Peters has to offer. 
 
RECOMMENDATION 1 
 
That pursuant to Section 90(2) and (3) of the Local Government Act 1999, the Council orders that the public, 
with the exception of the Council staff present, be excluded from the meeting on the basis that the Council 
will receive, discuss and consider:  
 
(g) matters that must be considered in confidence in order to ensure that the Council does not breach any 

duty of confidence; 
 
and the Council is satisfied that, the principle that the meeting should be conducted in a place open to the public, 
has been outweighed by the need to keep the receipt/discussion/consideration of the information confidential. 
 
RECOMMENDATION 2 
 
1. That the Council accepts the invitation to host two (2) games at the Norwood Oval as part of the 2024 

AFL Gather Round and authorises the Chief Executive Officer to sign the Agreement between the AFL 
and the Council to this effect. 

 
2. That an additional $150,000 be allocated as part of the 2023-2024 Budget for the 2024 Gather Round at 

the Norwood Oval. 
 
3. That the 2023-2024 Budget be amended accordingly. 
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RECOMMENDATION 3 
 
Under Section 91(7) and (9) of the Local Government Act 1999, the Council orders that the report, 
discussion and minutes be kept confidential until the official announcement has been made by the AFL 
regarding the 2024 Gather Round. 
 

 
 
 
Cr Knoblauch moved: 
 
That pursuant to Section 90(2) and (3) of the Local Government Act 1999, the Council orders that the public, 
with the exception of the Council staff present [Acting Chief Executive Officer; General Manager, 
Infrastructure & Major Projects; Manager, Communications & Community Relations and Administration 
Assistant, Governance & Civic Affairs], be excluded from the meeting on the basis that the Council will 
receive, discuss and consider:  
 
(g) matters that must be considered in confidence in order to ensure that the Council does not breach any 

duty of confidence; 
 
and the Council is satisfied that, the principle that the meeting should be conducted in a place open to the public, 
has been outweighed by the need to keep the receipt/discussion/consideration of the information confidential. 
 
Seconded by Cr Robinson and carried unanimously. 
 
 
 
Cr Robinson moved: 
 
1. That the Council accepts the invitation to host two (2) games at the Norwood Oval as part of the 2024 

AFL Gather Round and authorises the Chief Executive Officer to sign the Agreement between the AFL 
and the Council to this effect. 

 
2. That an additional $200,000, including $20,000 re-directed from the Food Secrets of Glynde and 

Stepney Ambassador Program, be allocated as part of the 2023-2024 Budget for the 2024 Gather 
Round at Norwood Oval. 

 
3. That the 2023-2024 Budget be amended accordingly. 
 
Seconded by Cr Duke and carried. 
 
 
 
Cr Duke moved: 
 
Under Section 91(7) and (9) of the Local Government Act 1999, the Council orders that the report, 
discussion and minutes be kept confidential until the official announcement has been made by the AFL 
regarding the 2024 Gather Round. 
 
Seconded by Cr Knoblauch and carried unanimously. 
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Australian Football League 
 

AFL House 140 Harbour Esplanade Docklands Victoria 3008 Telephone 613 9643 1999   Facsimile 613 96431871 
All correspondence to GPO Box 1449 Melbourne Victoria 3001 Australia  www.afl.com.au   ABN 97 489 912 318  

INSTITUTED 1896 

PREMIER PARTNER 

3 November 2023 

Mario Barone 

Chief Executive Officer 

City of Norwood, Payneham & St. Peters 

175 The Parade 

Norwood SA 5067 

By Email: MBarone@npsp.sa.gov.au 

Dear Mario 

Letter Agreement – 2024 Toyota AFL Premiership Season “Gather Round” 
Arrangements – Norwood Oval (Agreement) 

The Australian Football League (ACN 004 155 211) (AFL) has agreed to grant hosting rights 

in connection with staging of AFL ‘Gather Round’ in 2024 to the South Australian Government, 

pursuant to which, all 9 matches of round 4 of the Toyota AFL Premiership Season shall be 

staged in South Australia (Gather Round), including two (2) matches (Matches) to be staged 

at Norwood Oval (Venue) on the weekend of 5 – 7 April 2024.  

City of Norwood, Payneham & St. Peters (NPSP) owns the Venue and has granted occupancy 

rights to the Venue to Norwood Football Club ABN 66 129 168 283 (NFC), pursuant to a lease 

of the Venue between those parties, and the AFL will shortly enter a venue hire agreement 

with NFC for conduct by the AFL of the Matches at the Venue (VHA). NPSP has agreed to 

perform certain infrastructure and maintenance works at and around the Venue in cooperation 

with NFC to prepare the Venue for the Matches, and to conduct certain activations in the 

precinct surrounding the Venue in connection with the Matches on the terms set out below.  

The AFL and NPSP (together, the Parties) agree as follows: 

1. Venue Infrastructure works

NPSP agrees to complete, or procure that NFC completes (as applicable), the following 

maintenance and infrastructure works at the Venue prior to the first Match to be played at the 

Venue during Gather Round:  

(a) NPSP shall, at its cost, complete or procure completion of upgrades to the transformer

substation power source for the Venue lighting and perimeter fence LED signage (or

where permanent infrastructure upgrades cannot be completed prior to the Matches,

installation of a temporary power source for the Matches), in accordance with

specifications to be mutually agreed between the AFL and NPSP;

(b) NPSP shall, in consultation with the AFL and NFC undertake an audit of electrical and IT

systems at the Venue to ensure those systems are adequate for staging of the Matches

in accordance with the AFL’s prescribed standards for venues hosting AFL matches (AFL

Venue Guidelines);
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(c) NPSP shall, at its cost, complete installation of additional desks in the backrow of the
Venue grandstand next to the Venue coaching boxes for use by police and Venue
security personnel during the Matches;

(d) NPSP shall cooperate with NFC to ensure adequate toilet facilities are provided at the
Venue for each Match; and

(e) NPSP shall procure that NFC, at NFC’s cost, conducts all necessary turf maintenance
works required to prepare the playing surface at the Venue for conduct of the Matches in
accordance with the standards prescribed by the AFL Venue Guidelines and in
accordance with NFC’s obligations under the VHA.

NPSP shall cooperate with NFC to the extent required in order to conduct and complete the 
above works at the Venue, and otherwise provide reasonable assistance to NFC to ensure 
NFC delivers the Venue to the AFL for conduct of the Matches in accordance with its 
obligations under the VHA, including the AFL Venue Guidelines.  

2. Match Day Access to NPSP areas

NPSP agrees that it shall make the following public areas near the Venue and within its control 

available to the AFL for conduct of each Match:  

(a) Norwood Primary School, for installation and use of temporary broadcasting and related

infrastructure (including but not limited to installation of ‘reverse camera position’

broadcasting and scaffolding equipment and infrastructure) by the AFL’s authorised

broadcasters for the Matches;

(b) The Mayor’s Reception Room, located within the Norwood Town Hall, 175 The Parade,

Norwood SA 5067, for use on Match day by the coaching staff of the participating AFL

Club in each match which is the designated ‘away’ team for that Match; and

(c) Allocated areas on The Parade and Woods Street near the Venue for parking of buses

carrying AFL Club personnel and equipment and AFL match officials on Match day.

3. Parade Precinct Activation

In addition to the rights and access granted to the AFL under paragraph 2, NPSP shall make 

available areas of 'The Parade’ in front of the Venue from Osmond Terrace to Woods Street, 

Memorial Gardens adjacent to the Venue, and such other NPSP controlled areas near the 

Venue as the parties may reasonably agree (together, the Precinct) at times mutually agreed 

between Thursday 4 April - Sunday 7 April 2024 (inclusive) for conduct by NPSP of activations 

in connection with Gather Round and the Matches (including Pre-Match and Post-Match) 

(Precinct Activations). Precinct Activations shall include food and beverage activations and 

sampling, ticketed hospitality and dining events and other activations by NPSP, the AFL/AFL 

Clubs and other partners nominated by NPSP in consultation with the AFL, subject to the terms 
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of this paragraph 3 (Precinct Activations). In relation to the Precinct Activations, the AFL and 

NPSP agree:  

(a) NPSP shall commit a minimum of $100,000 (excluding GST) toward the Precinct

Activations;

(b) in order to ensure that the Precinct Activations meet standards and quality expected by

the AFL in connection with promotion of Gather Round, the AFL shall appoint its

nominated marketing consultant to assist NPSP in preparation of all Precinct Activation

elements (Consultant), and NPSP shall contribute up to $20,000 (excluding GST) to

help fund the Consultant’s costs in collaboration with the AFL;

(c) NPSP shall cooperate with the Consultant in preparing all Precinct Activation elements;

(d) Precinct Activations shall showcase local South Australian brands and products,

provided that:

(i) any Precinct Activations involving use of, affiliation or association with the AFL,

AFL Clubs or ‘AFL Gather Round’ logos or branding (AFL Marks) shall be

subject to AFL approval;

(ii) the AFL shall retain the right for its nominated food and beverage partners to

activate in the Precinct in respect of all activations utilising AFL Marks; and

(iii) competitors of AFL food and beverage partners shall not be permitted to

conduct Precinct Activations using AFL Marks, except with AFL approval.

(e) NPSP shall arrange a large video screen to be installed in the Precinct for public

viewing of broadcast of Gather Round Matches; and

(f) NPSP shall be responsible for execution of all Precinct Activations, collaborate with

NFC to the extent required for those purposes, and shall ensure all Precinct Activations

are conducted in accordance with all applicable laws.

4. Confidentiality

The Parties agree that the contents of this Agreement and any commercial negotiations and 

further contracting in connection with the subject matter of this Agreement, the Matches or Gather 

Round are confidential and each Party shall keep the terms of this Agreement confidential and 

not disclose them to any other individual or organisation. 

5. Entire Agreement

This Agreement contains the entire agreement between the Parties, and supersedes all previous 

negotiations, understandings, representations and arrangements in relation to the matters 

contemplated by it, which cannot be  be amended except in writing signed by all Parties.   
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6. Governing law

This Letter Agreement is governed by the laws of Victoria and the Parties submit to the 

nonexclusive jurisdiction of its courts.  

Please indicate agreement to the above terms and conditions by signing below where indicated 
and returning a copy of this letter to AFL by email to Michael.Thorn@afl.com.au. 

We look forward to partnering with NPSP in relation to Gather Round 2024 

Yours sincerely 

Matthew Chun  
Executive General Manager, Finance, Clubs & Broadcast 
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Signed for and on behalf of City of Norwood, 

Payneham & St. Peters ABN 11 390 194 824 

by its authorised representative in the presence 

of: 

) 

) 

) 

) 

 ...................................................................   ...................................................................  

Signature of witness Signature of Authorised Representative 

 ...................................................................  

Name of witness 

(please print) 
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